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142 North Street, 
TIMARU. 

17 March 1984 

"FARMING LEADERS RECONSTRUCT" 

KELLOGG-N.Z. RURAL LEADERSHIP PROJECT 1984: A.B.EDGE 

During the autumn and winter of this year I am seeking interviews with the 
Leaders Listed beLow to obtain the raw material for my project on restructuring 
farming poLitics. 

I am one of the twenty-four participants in the fifth KeLLogg Rural Leader­
ship Course, heLd at LincoLn CoLLege. In February I had ten days Leave from my 
job as ProvinciaL Secretary of South Canterbury Federated Farmers to attend 
Phase I which incLuded criticaL thinking, communication, decision-making, 
negotiation and the economy. 

Phase II is the project - each schoLar chooses his or her own topic, writes 
it up before September 30th and presents it to the group during Phase III ~n 
November, prior to the WeLLington "FieLd" trip which concLudes the Course. 

Anticipated Contributors: 
f 

Mesdames ApriL Kerr an~ Ginny TaLbot 
Messrs, Basil Arthur, ~Lan Dick, Peter ELworthy, Don HuLstO'(l, Ian Innes, Syd Lister, 
Doug McILraith, Kevin p'Connor, John Pryde, DonaLd Simpson, Ian Stewart, Herb StyLes, 
ALan TaLbot and Jeff ~iLson. 

Some Organizations to :be discussed: 

AppLe & Pear Board 
Agric. Coops Assn. 
Counties Assn. 

FWA 
Fruitfed 
IFAP & members 

CWI 
Dairy Board 
Deerfarmers Assn. 
Farm Forestry Assn. 
FFNZ 

RoyaL AgricuLturaL Society 
R. Communities Trust 

fJmaL L Farmers Assn 
Top Tier 
ParLiamentary Parties 
United Wheatgrowers 
VEGFED 

Sheep and Cattlemen WDFF 
Sheep OWners Union WooL Board 
YFC 

A sampLe of Themes: 

AffiLiation & representation 
ChanneLs of debate 
CommerciaL Enterprises 
Constitution and ruLes 
ELection processes 
FamiLy membership 
Grooming for succession 

Great Debates & compaigns 
Information Systems 
Leadership pathways 
Making submissions 
Parliamentary reform 
Recruitment and training 
Surveys and referenda 

I hope to secure an appointment with you in the next five months - probabLy 
on a Saturday at your own home. Contributions of spouses to the interview$will 
also be appreciated. 

Yours faithfully, 

Ashley Edge 
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IAN STEWART 

PROVINCIAL SECRETARY 1971 77 

Grandfather shepherd to Ebenezer Hay at Pigeon Bay from 1840. Orari 1872. 
I.J.W. Stewart did cadetting in Mid-Canterbury; founder secretary Maungati 
Y.F.C.; farmed at Maungati for 32 years; Field Officer for South Canterbury 
Federated Farmers 1964 - 1970. 

Sheep and Cattlemen - Their main supporters are descended landed gentry and 
did not have any concern for the average indebted farmer. 

Campaigns - Two that come first to mind involved rates of payment to 
shearers and ensuring service from rural mail contractors. 

WDFF, CWI & YFC - Close relationship always. I was pleased to brief the 
Womens' Division and furnish them with copies of our relevant 
circulars. 

FFNZ - Our bitmrest protagonists were those who had done least for their 
organisation. The Nuffield Scholars and other achievers all pulled 
their weight in the Federation - indeed these leaders would do well 
in any profession they might care to undertake. 

County Councils - Shouldn't be party political. Territorial and ad hoc 
bodies have almost unlimited power. This is especially true of their 
employees. 

Who is the strongest man in South Canterbury ? - The Provincial Secretary 
of Federated Farmers. This knowledge has taught me how dangerous 
it is to have a dishonest person in a position of responsibility. 

Lobbying - There are sometimes disquieting reversals, as when Dominion 
Staff phoned me seeking background on our own new council delegates. 

Farm Forestry - I'm all for it, especially when done with aesthetic sense -
but district schemes tend to put the clampers on. 

FWA - Better use could be made of substantial endowment policies by 
farmers in order to retain good staff. 

Debates - My President during the Wool Debate was fearless with Sheep and 
Cattlemen and I was assured at the outset he would not deviate. 

In retrospect we went very wrong at a big public Meat and Wool 
Meeting (not withstanding an excellent, prepared chairman) in that 
acquisition should not have been Quoted "total" but the exclusion of 
drysdale and extra fine merino recognised. 

Sheep Owners' Union - Never use the "FFNZ" tag when in negotiation. Some 
rank unionists are just so unreasonable ..... 

YFC - All encouragement to them, the future members of the Federation ! 
I would confirm your suggestion that the young farmers' representatives 
to Federated Farmers meetings tend to speak with a conservative voice. 

Marketing - I have been calling for it for 30 years ! Get the product in 
which meets their standards and appeals to their eyes. 

The Meat Board didn't fight hard enough to get products into the 
U.S. Eastern seaboard where the Jews would lap it up. In Japan the 
two entirely independent companies the Board has set up will tread on 
a lot of toes. They have dishonoured the existing structures. 

Wool is a totally different product - people come here to buy it 
and they pay the freight out! Pity we can't entice buyers in for 
other exports. 

The Cost of Leadership - It has always been a dream of mine that the Feder­
ation has wealth enough to subsidise a leader who'll be financially 
crippled by taking time for service from his business. 

Parliamentary Reform - It stinks, does't it ? We are vastly over-legislated 
and under-governed by members deficient in manners and the rules of 
debate. 

Referenda - To keep them impartial, the two contending parties must 
jointly draw up the questionaire. 
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ALLAN DICK 
PARLIAMENTARY UNDER-SECRETARY FOR AGRICULTURE 1969 - 72 

NATIONAL DIRECTOR, SHEEP AND CATTLEMEN'S ASSOCIATION 

Farming at Lilybank Station 1937-63. Chairman of S~uth Island High Country 
Committee 1958-62 and Dominion Meat and wool Counc&llor FFNZ. Member of 
Parliament for Waitaki 1963-72. Currently a ~irector of ~ruit .Dist~i~utors 
which is chargedwith continuity of supply of.&mported fru&t wh&le g&v&ng 
preferential treatment to the North Island C&trus grower and the Banana 
growers of Tonga, W.~amoa and Cook Is. 

Apple and Pear ~oar~ f The avenue of juicing second grade fruit has been the 
Board's llfellre. 

Counties - a vital p~rt of Government. The private members bill for a South 
Island Development Council is evidence of my parochialism. 

Regional Councils are a waste of time and ratepayers money. The 
Auckland Regional Authority might be worthwhile but such structures 
are irrelevant , to the South Island. 

CWI and WDFF - My wife belonged to both, Institute is wider, within New 
Zealand and overseas but Women's Division has assets which would make 
a merger difficult, but no less desirable. 

Dairy Board - Has done reasonably well for dairy products. The meat and woo. 
farmer is more independent - likes to be a private enterprise~. 

Deerfarmers Assn. - Arose via the Noxious Animal Committee which allowed the 
farming of deer to commence. Processing has come a long way from the 
original game packhouses. 

Farm Forestry Assn. - Does a damn good job.There are small blocks on most 
farms better suited to trees than grazing. 

Federated Farmers - I'm very critical of them now. It is not their job to 
produce a manifesto until they do speak for all farmers. That they 
don't become obvious at the time of the 1972 Wool Debate and was con­
firmed by the Wool Action Committee referendum. We had the Gilbertran 
situation in 1972 of the Federation communicating through the Minister 
(Mr Carter) and the Wool Action Committee finding its ally in the 
Undersecretary(myself). 

Federated Farmers is unrepresentative, too, in that its chains of 
leadership are too long and its umbrella spreads too wide. Put a team 
of consultants in to survey the structure. 

The Federation's spokesman should not be a professional but an 
elected person - the best thrown up by a good system. 

Wool Board - Tony Lawrence is the only original Wool Board member from pre 
1972. Doug McIlraith put the other members on. Farmers were happy to 
let others do it for so long, but we put in our own man and the amendir 
Act which would allow acquisition was prevented 

Sheep and Cattlemen's Assoc. - I am the National Director. It is still goin~ 
strong which surprised me more than anybody. Our membership is dying 
off but finances are healthy. 

Secretary Neil Webb is a former Director-General of Agriculture 
and Lands so between us we've got Wellington covered. 

The Farmers' Parliament - The Meat and Wool Electoral College should be set 
up as a Farmers' Parliament [Appendix 0] with a three year term and ne~ 
blood by election all the time. This Parliament would meet on demand 
going into session and then into recess when the work to hand has been 
done. The members would elect the Producer Boards which could be 
likened to a cabinet. Funding to be the $450,000 compulsory levy 
already collected. 

Meat Action Committee - Faces an entirely seperate problem to wool. The 
Statutory power for acquisition has always been there, however a 
referendum was appropriate. 

FWA. - The idea was quite good but has never really got off the ground. I USE 
to canvass meetings and slang with Trevor Wearne. 

Sheepowners Union - We gave it a shakeup in 1973. These negotiations could 
well be handled by the Farmers' Parliament. 

conti . .. 
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Y.F.C. - A great training ground in how to speak. I helped save their 
Government grant. 

Parliamentary Parties - Its not just enough to move them on from power from 
time to time. Most of the rural Members of Parriament got their 
training through Federated Farmers, which is great for that purpose. 
There are less remit hurdles, I think, in the NJtional Party than 
Federated Farmers. , 

Parliamentary Committees Tuesday and Wednesday mo t nings are not enough 
time. Unless there is a long recess they can n~ver get through the 
work. The Select Committees are the most important part of Parliament 
but there are not enough Members of Parliament to spread around them 
to listen to public submissions. The chairmen needn't all be government 
Members of Parliament. 

A repository for cranks - The New Zealand Party peaked too soon - besides we 
only have room for three. 

The Political Pendulum - The ruling party needs to be near its lowest ebb in 
the affections of the public in March of election year. Keith Holyoake 
would ensure this with hard medicine if necessary. 

Final Warning - Work by phone or correspondence. Don't fall into the trap 
of meetings. 
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HERB STYLES 

MEAT AND WOOL BOARD'S ELECTORAL COMMITTEE MEMBER 1972 -

H.B. StyLes farmed in SouthLand and contributed to Church management and 
hydatid controL before moving with his wife ELaine and famiLy to LeveLs 
in 1964. He is a co-opted member of South Canterbury Meat and WooL Section 
and formerLy of Provincial Executive. 

Agricultural Co-operatives - A good yar~stick ~or us to measure and influencE 
the commercial scene but don't delIver qUIte as much as they promise. 
Farmers canvassing for co-operative freezing works argued that some of 
the ripoffs would come back to the farmers - but very little has. 

Campaigns - The wool acquisition plan was promulgated in May 1972. 
hundred farmers met in Timaru and we linked with Hawkes Bay. 
spoke at meetings in Waikato, King Country, Otago, Canterbury 
Southland. In July I joined the Electoral Committee and then 
establish the Wool-growers Action Committee. 

Six 
I then 
and 
helped 

The 23 Electoral Committee ballots are the place to fight structure 
changes. From this base we achieved democratically what the farmers 
wanted for their clip. 

Referenda Compared - All the changes needed in the wool industry have been 
achieved without complusory acquisition & a similar progression could 
have been expected wi th meat. Central Control, although legitimate 
for this product, will not solve a lot of the problems. 

The wool referendum of February 1973 achieved a 60% return with 
6000 for acquisition and 13,000 against. The meat referendum of 
December 1983 had a 53% return from a shorter lead time. Electoral 
Committee polls pver 17 years haven't matched this level of response. 

Producer Marketing - The Meat Board is not yet anything like as commerically 
realistic as the: Woo l Board. They've taken the view that meat can be 
turned into a pr~mium product(I believe it should meet the market year 
by year). 

The Dairy Board system has evolved by choice from the co-op dairy 
companies which have an advantage of product diversity. 

Federated Farmers - Restructuring is required so as to take more notice 
more quickly of what the members think. The delegate system tends to 
create its own little hierachy. People climbing this ladder should be 
more forthcoming with their personal views. 

Remits are necessary at the risk of compromise amendments allowing 
partial victory for both opinions. Specific provision in the rules for 
the requisition of polls could be a means to improve representation -
contrary to the hierarchy opinion which says this is not a well-informel 
basis for policy. The secret ballot is the cornerstone of Industry 
direction. Younger farmers now are more educated and articulate so 
that wiser farmers may never speak at a public meeting. 

F.W.A. - If nothing else it has kept the N.Z. Workers Union at bay. The 
great difficulty is in obtaining leadership but it is better that the 
status quo, with its wide range of conditions and benefits, continues. 

Sheep and Cattlemen - A sizable membership based on Electoral Committee 
districts but virtually a nominal body through lack of personnel to 
keep it going. Neil Webb has done a good communication job by news­
letter. 

The organization grew out of the Woolgrowers Action Committee. 
No national ballots since then but some surveys of membership. 

The Meat Producers Action Committee was formed independently by 
phone calls through two Committee members whose views are known and 
Southland and Otago Meat and Wool Chairmen. 

Y.F.C. - Observed to be at its strongest ever - but will it burn itself 
out with excess activity? 

Parliamentary Parties - They took stronger views thirty years ago but this 
wretched word "consensus" has eroded their abDity to represent their 
members. Politicians should believe in clear policies, fight to 
convince, then stand or fall . . It is better to be out for three years 
than let down ones supporters. 

conti . .. 
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The worst thing of all - a politician who is unreliable. 

W.D.F.F./C.W.I. - B9th have lost force because people can readily travel 
20 miles to cater for their wider interests including going to work. 

The place for referenda~s - when a rapid change in direction has been 
mooted but the debate hasn't continued long enough for the election 
process to work. Long term. opinion should be represented as people 
who have been grilled. and elected. 

The fate of Consensus Man - This man will be splashed from both sides of 
the road. 
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PETER ELWORTHY 

DOMINION PRESIDENT, FEDERATED FARMERS OF NEW ZEALAND , 

Petep and Fiona Elwopth y fapm at Maungati~ Southwest of Timapu. Petep 
was ppovincial ppesident in the mid-seventies~ a Nuffield Scholap~ 
Ppesident of the Deepfapmeps Association and instpumental in the fopmation 
of Ravensdown Feptiliz?p Co-op. 

On the Sunday aftepnoon of this intepview he was~ as acting-ppesident~ 
-faced with establishing whethep op not the Fedepation had the suppoPt of 

90% of its 600 Bpanches shouLd we decide in exaspepation to withhoLd 
stock in the face of fpeezing industpy poLLing stpikes. The tpemendous 
impoptance of infopmation systems was demonstpated pathep than discussed. 

Restructuring Farming Politics: The ideas debated among fellow Farmers 
Rob Sinclair and Don Hulston and atNuffield Conference were followed 
up by a Provincial Restructuring Committee from June 1972. Twelve 
years on, these proposals and the assumptions behind them(Appendtcesl& 
2) still hold good whereby an Agricultural Trust is formed as a 
vehicle of economic unity and an Agricultural Co-ordinating Council 
as the ultimate expression of the political unity of farming inter­
ests. Finally, the parallel systems of commodity representation 
would be merged so that Federated Farmers vote by postal ballot for 
the Chairman of their Provincial Commodity Section who will be the 
area delegate to one Dominion Commodity Council/Electoial Committee. 
Some members of the Producer Board or Marketing Authority elected 
by their Commodity Council would in turn serve with Federation 
representatives and others on the Agricultural Co-ordinating Council. 

Which is the largest Trading Bank in the World ?: The French Farmers' 
organisation's Credit Agricole. 

Given the capital value of our own farmland, say $50 billion 
and farmers equity 75% of this overall, borrowing against a mere 5% 

of equity would provide substantial capital for an Agricultural Trust 
(and the possibility of this mortgage ever being called up could be 
insured against in a manner similar to Lloyds). 

The historical argument against a commercial arm was that we'd 
lose our political power but our falling numbers could be more than 
offset by the sort of financial strength people like Bruce Judge and 
Paul Collins could offer us in the form of a large co-operative 
banking group. 

Co-operatives: Every meat company in the 1890's was a co-operative but 
they became moribund, and then fully commercial as reserves or 
earning power was depleted. 

The taxation advantage enjoyed by co-operatives whereby dividends 
are only taxable in the hands of members is secure from dismantling 
but not necessarily from meddling. It is particularly valuable in 
retooling rundown factory plant because shareholder funds can be 
retained up to three years and revolved. 

There is hope for an improved future for agricultural co-oper­
atives through training of directors, sponsored by the association, 
and through the establishment of a financial base from which members 
could draw capital according to meritorious rather than political 
criteria. The delay in obtaining the Minister of Finance's assent 
to producers loaning their reserves to Ravensdown was very costly. 

Statutory Boards: Even the newest such as the Game Industry Board, 
shouldn't always be under statute as to its quorum and power to 
levy. The main commodities are now very much interlocked with 
government. 

Counties Association: An example of elected leaders not fulfilling their 
responsibilities. At the end of the price freeze councillors debabng 
estimatesin all too many cases slipped into the old pre-freeze 
mentality of 14% inflation. These people failed to provide leader­
ship and influence public expectations so as to build if at all 
possible on the spadework of central government. This attitude 
of helplessness carries right through to wage negotiations and the 
gloomy prophecy gets to be fulfilled. 
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Women's Organisations: At Maungati there is somerationalization - one 
group, wel~oming new residents and offering friendship with very 
little cliqueness. The hierarchy demands overall that there be 
two organizations. ("Women in Agriculture" is a third separate 
and feminist group.) 

Advances in health and education continue to be made by C.W.I. 
and W.O.F.F. but W.O.F.F. for example, has a policy not to become 
involved in anything controversial, especially politically. To 
seek otherwise is to get the black nod. 

******** 
(The Family membership concept of F.F.N.Z. has only been 

adopted in part. The notion that the existing structure of the 
Federation contains the logical forums for farming women to 
participate in the politics of their livelihood cannot yet be 
taken as read. Do the interested women sense discomfiture 
from Branch members of this generation unprepared for the 
sharing of this particular work ?) 
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BASIL ARTHUR 
OPPOSITION SPOKESMAN ON AGRICULTURE 1977-83 

SPEAKE~ OF THE HOUSE OF REPRESENTATIVES 1984-

Han Sir Basil Arthur served in Japan at the elose of World War II and 
first entered Parliament~ as member for Timaru~ in 1962 He was 
Minister of Transport in the third Labour Government. 

Apple and Pear Board: A very effective single desk seller. highly 
competitive on world markets and with an international reputation 
to match. Attention has been paid to each of quality, market 
spread. and product spread. 

Agricultural Co-operatives: A great movement in need of modernization. 
- Not all are who seem to be. 
- The dairy co-operatives have a fine record. 

Counties Association; Very influential with central government. I have 
close associations with county executives. 

Deerfarmers; Labour's primary industry committee meet with them 2-3 times 
per year. We supported amendment of one clause of the Statutes 
Amendment Act so that the Game Industry Board could be established. 

Institute of Agricultural Scientists: The same Public Servants who talk 
frankly with the opposition twice yearly under this banner have 
quite a different armour in between times when they are "represent­
ing the government". 

Federated Farmers: The organization is apolitical in its dealings with 
the political parties and scrupulously makes parallel appointments 
with both Government and Opposition as problems arise ( unless the 
topics are spec~fically ministerial). Sir Allan Wright was espec­
ially good in tnis regard. 

, 

I notice the Senior Vice President does more of the Select 
Committee work ~ or is this the pastoral bent of Peter Elworthy ? 

The Federation is the most constant witness to the proceedings 
of the Land and Agriculture Select Committee. followed by the Law 
Society. The Committee system is going well at present. within 
the time constraints. It would be preferable if Parliament opened 
in March and followed a cycle of three weeks legislation, one week 
Select Committees. 

Spokemanship: Each organization should decide who's the best for the job 
(for example, Peter Elworthy does his homework and does not deviate. 
His firmness, with a pleasant personality, was very evident in our 
three hour meeting on the Federated Farmers' manifesto). 

Fruitfed: I have been a member of this expanding umbrella group and 
exporter in its own right. The leadership elected has been consis­
tently strong. There are prospects for stonefruit if we become 
quality conscious. 

Vegfed: Growth will come from the export of fresh vegetables to Australia 
and the South Pacific. 

Under the Horticultural Export Authority Bill now in Select 
Committee, 80% of the producers of an unregulated product must agree 
if its export is to be licensed. but there has been much opposition 
from growers,(while the exporters claim the Bill is too much pro­
ducer oriented!). 

Sheep and Cattlemen: I haven't heard much in recent times and no longer 
receive a publication. They seem to represent the "private enter­
prise at all costs" element in farming. Those on freehold farms 
handed down can afford to be like this. The Federation is always 
accepted as the Voice. 

Producer Boards: The Chairmen and others keep the parliamentary opposition 
informed of market prospects and of imminent ministerial statements 
so we can comment from a state of awareness. We meet semi-annually 
with the Producer Boards and the relationships are all good. 

Parliamentary Part·ies in Agriculture: Statements by the opposition spokes­
men, whether National or Labour can sound good but are not accountable. 

National's rural base has held them in good stead so that there 

conti ... 
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has been a fund . of farming knowledge across much of the party 
but this has changed and we've gained in other areas useful to 
agriculture such as marketing. Our party does not flag away farmers 
electoral support, despite being electable without it. 

The best Minister of Agriculture in recent times: Colin Moyle enjoyed 
a supportive cabinet who recognised his greater knowledge and res­
ponded to his well presentrrl(MAF assisted) cases. So he got agri­
culture's share of the budget. 

He is also skilled in marketing. He was the first one into 
the Middle East, after Phillip Holloway, our Ambassador seconded 
from Rome, and won us strong friends there. Joe Walding's strengths 
were complementary to these initiatives. 

W.O.F.F.: Represented in a group I meet regularly with. They can be 
relied on to make submissions on the social effects of rural 
policies. 

C.W.I.: Representations on Social Welfare have been made to me - directly, 
and through the National Council of Women. 

Y.F.C.: Their submissions are greeted with some cynicism by politicians 
who see them as very much under the MAF umbrella. I have been 
heartened by open minded views which may be alternatives to those 
of Federated Farmers. It is good for the future if these people, 
like the peace movers in the cities, are not necessarily wedded 
to their parents' party. 

Conclusions; - Co-operative movements are going to need to be reviewed -
as I said earlier. 

- The sheepmeat takeover was necessary to discipline the undercutting 
activities in Japan, U.S.A. and U.K. which were to the detriment of 
the SMP scheme and New Zealand's good name. In my mind, I'm explor­
ing the future possibility of mixed control exercised by the Meat 
Board, say to the ships side and by licensed export companies beyond 
there. 

- I'm impreised by the Dairy Board's handling of the U.S. butter 
surplus. 

- I believe Labour can achieve industry accord to the mutual benefit 
of the groups involved. National cannot - mainly because of person­
alities. 
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SYD LISTER 

DOMINION LIFE MEMBER OF FEDERATED FARMERS 

Sydney John Lister was born at Lismore seventy y e ars.ago. He came to 
South canterbury as a sh e arer. driver. and teamster ~n the early thirties. 

Mr Lister bought his first thre s hing mill when he was twenty and learned 
t o fly in the same year. 

Elected to united Wh e at gr ower s in 1948. Director and Deputy Chairman 
1966-74. Farmer member o f Wh e at Board 1967-82. 

Temuka Bra n ch Chairman. Provincial President. then Dominion Agriculture 
Section Chairman 1967-71. 

Sometime Director of Farmers Mutual Insurance. Linseed Growers Ltd and 
South Canterbury Farming House Ltd. 

Geraldine County councillor for 14 years from 1959. 

Counties Association: A very strong Wellington lobby nearly equal in 
influence to Federated Farmers. However, County work is not as 
demanding - not so much hurly-burly. Federation leadership would 
be a distinctive advantage for a middle aged man going into local 
bodies. 

Is there farmer domination of County Councils? :- a farmer lobby will 
have an influence if the approach is made the right way. About 
99% of the South Island councillors are farmers. 

I see a change to the concept of a county seat as a retirement 
niche. There is a distinct aversion to "absentee" retired farmers 
living in the t own and administering in the county, even if they 
are ratepayers there. 

A warning from Sid Holland: You've got no chance to appraise tomorrow's 
problems and today's facts, let alone yesterday's mistakes unless 
you're a busy person trained to solving problems everyday. 

A reminder from Syd List e r: Once I had to remind an M.P. - now a cabinet 
minister - that no county councillor should expect not to have to 
face the electors e very three years .... 

C.WI. & W.D.F.F.: There is dual membership in many many cases. It is 
the same dedicated women who (by their nature) serve - it wouldn't 
matter much what the organisation was. 

Women's Di vision lobby on rural services and would be more 
potent but the C.W.I. members probably derive more enjoyment, being 
less problem oriented. 

The Septuagenarian's View: The rural wife was once so involved in house­
keeping and rearing with diminished services and amenities. It has 
changed now but I'm not sure how far both ways the job sharing is 
carried. One benefit is as a form of insurance - the wife has the 
management skill to farm on (at least until she's had time to take 
stock) should her husband suddenly die. 

Grooming for Leadership: Bill Malcolm, a Dominion President from Oamaru, 
was a great beli ever in this as one of the responsibilities of a 
leader. Provided at all times the ballot box is there as a fall­
back, I would advocate personal encouragement and every other form 
sho~t of intrigue should be offered to a suitable candidate. 

Farm Workers Association: An excellent and necessary structure with 
which Federated Farmers has enjoyed close co-operation. Thus the 
farm workers have kept out of the narrow-minded clout of the trade 
union movement. 

Sheep and Cattlemen Mostly a breakaway agin the establishment view. 
Strong-willed men some of them very capable. 

Y.F.C.: There is a gap between this wonderful training ground and 
industry leadership which a lot of our talented Farmers don't cross. 
Older men could do more to bring them in when marriage and farm 
ownership are in hand. If you don't take an interest you can't 
complain when other organizations overrun you. 

Parliamentary Systems: I would agree with Churchili that no other 
system of government is any better. Be sure of the calibre of the 

... /cont. 
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candidates you put up - this is where you can best make your 
mark because policy-wise a farmer's weight of influence in a 
political party is almost insignificant compared to what 
Federated Farmers achieves. 

In this regard, here is Keith Holyoake's advice: "Do your 
homework, get your facts right, stick to your guns - and you 
can't get hurt". 

VEGFEO: It's a pity if there's a lot of fragmentation in primary 
industry and I'd like to see it amalgamated with Ag. Section 
(of FFNZ) provided they could service it. It mustn't be like 
the F.O.L. where most are affiliated but not given the service. 

Federated Farmers: It was becoming obvious by the 1940's that to have 
any clout, farmers would have to unite. 

Today, I don't know that we have the same influence with the 
present P.M. (Sir Robert Muldoon) as with Keith Holyoake and 
Norman Kirk. He will keep the farmer from going bankrupt-while 
viewing him as the dairy farmer views his cow. 

United Wheatgrowers: Since 1968, this group has brought a lot of strengths 
to Federated Farmers. An Ag Section as we have it now would have 
obviated the need, but after the exploitation of the 1920's, some­
thing had to be done. 

A voluntary wheat pool fostered by Sir Walter Mulholland was 
succeeded by a marke t ing authority, then a committee, and then a 
Board. 

The Peasants' Revolt: The South Island Barley Society is an example of 
the worth of farming co-operatives. For too long the merchants 
took the farmer for granted as a peasant. 

Good Housekeeping: An awful lot depends on the Chairman for the calibre 
of business transacted-so that a two year term is short enough. 

The remit system is important too, because nothing breeds 
complacency more than no business. Surveys and referenda supposedly 
serve a purpose but I doubt if they are worth the effort. 

Conclusion: It's an exciting experience to be involved in public life. 
Federated Farmers, local body and Statutory Board have all been 
well worth the effort put in, more expecially as a young man. 
Then my wife questioned - is it worthwhile? I said, in the final 
analysis you've a more broadmided person to live with. 

Nothing brings you down to earth Quicker than public opinion. 

It's great now not to have wished it at all different. 



ALAN AND GINNY TALBOT 

PRESIDENT COUNTIES ASSOCIATION 1980 

DOMINION PRESIDENT W.D.F.F. 1981 - 84 

7 June 1984 

GinilY Talbot has been invoLved in the Women's Division of Fedepated 
Fapmeps since Landing hepe 38 yeaps ago. She is noW IntepnationaL 
Officep~ pesponsible fop liaison with the Associated Countpy Women of 
the WopLd. 

She sepves in the Association of AngLican Women~ the Widep Chupch~ Wool 
ppomotion~ dpama and education administpation. 

ALan TaLbot was peaped in a then isoLated distpict and then sent to a 
good schooL which fosteped public speaking and debating. 

Duping the sLump he was instpumentaL in estabLishing the Young Fapmeps 
movement and was Latep to be the fipst membep to go onto Leadepship of 
a national association. In 1940 he joined the Aip Fopce. 

In the m~d-fifties he was fapming on his own account and Chaiped Pleasant 
Point Bpanch of F.F.N.Z .. ELected to GepaLdine County Council 195?~ 
Fedepated Fapmeps ppovinciaL ppesident 1958-59. 

In 1960 he was invoLved in the feptilizep cpisis against a backgpound 
of a new co-opepative in SouthLand~ excess capacity in Dunedin and onLy 
the ppomise of a mixing stope in Southepn Cantepbupy. Mp TaLbot 
sepved 18 yeaps on the Boapd of Dominion FeptiLizep Co~ which commenced 
manufactuping at Seadown. He had aLpeady been on the Boapd of Cantepbupy 
Fapmeps Co-op since 1954. 

County Chaipman;NationaL Executive Counties Assn; Chaipman Counties Union 
of EmpLoyeps; NationaL Executive EmpLoyeps Fedepation; Watep ALLocation 
CounciL; NationaL Roads Boapd ; Investigative Chaipman fop an Integpated 
Capeep Sepvice in LocaL Govepnment; Dipectop Fapmeps MutuaL Insupance; 
Membep Histopic PLaces Tpust. 

W.D.F.F. :(Ginny) We are essen~ially philanthropic. right to the basics 
such as clean water and sanitation for the Pacific. We fund 

bursaries for remote students and cot death research. We found 
seed finance of $60,000 for a leptospirosis vaccine. These 
campaigns motivate rural women to increased experience. leader­
ship and representation. 

Political issues are handled as they arise. they are mainly 
domestic in the sense of rural services. Joint involvement with 
the Federation is not new but increasing. 

Electricity frees women, and machinery frees men enough to 
get the tea occasionally. Women with a business or university 
background will be happy to go straight to Federated Farmers. 
other will consolidate their homemaker skills and. solely pract­
ising these, will supply a home base from which others can make 
a balanced leap into (public) life. 

Rural Solidarity: (Alan) The political bearing of Federated Farmers is 
very effective but too much is done alone or with incomplete public 
relations with kindred groups. Rob Storey twice called pan - industry 
consultations (similar to earlier meetings of the Joint Rural 
Development Committees (F.F. ,W.D., C.W.I., Counties and F.W.A)but 
sometimes Federated Farmers move a bit too fast. 

The Federation Image: (Alan) "A group always with something to grizzle 
about" but our PR is very much better than it used to be. Lack 
of fraternal co - operation e.g. Federated Farmers/Counties, dis­
tresses me because our common interest has not been fully acted 
on. There was a major problem in the late sixties over ten acre 
subdivisions and local bodies desire to stop the wastage of land. 
(Ginny) The psychologist would recognize this as male teritor­
ialism at work. The male is not fundamentally into co - operation 
unless for survival. It was women who called for flexibility on 
ten acre policies. 

The adversary pattern is hard for men of vision to break. It 
transcends culture and civilisation. Compare women with men in 
business. Women are less likely to destroy their sisters in getting 
ahead. 

cont/ ... 
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Farmers in Groups: (Alan) Farmers relate to their peers much better 
than Chamber of Commerce or Employers Federation members. After 
all, your neighbour is not going to pinch your farm. 

Farmers want to share things more than other sectors(there 
is some pride in this too). 

Counties Association: (Alan) The urban and rural territorial distinc-
tions are blurring in places like Waimairi and Manukau and I 
would like to see a single umbrella group for territorial author­
ities. 

The Career Structure Study has been a absorbing example of 
co-operation. Some local government pay rates now have state 
linkage and have gotten ahead of the private sector. Others are 
set by a Salaries Commission. My Committee of ten employee and 
ten employer representatives have by consensus achieved a joint 
submission to government for a career service, which is meeting 
with results. 

Apple and Pear Bbard: (Alan) I hear of controversy among fruit farmers 
but my guess is th e Board has put the industry ahead. 

Agricultural Co-ops: (Alan) In the case of Farmers Mutual Insurance, it 
was Federated Farmers who brought the three member groups together 
and with success for the people in charge have stayed with it. 
The Farm Accounting Association was a cheap means of getting 
farmers used to me e ting the requirements of the new taxation law. 

Trading Banks and the Rural Bank are tending to reduce 
reliance on the stock and station industry. 

Among retail businesses there is a cycle of department store 
to bout~ue and back again. The family concern has definite advant­
ages in the deployment of staff. 

C.W.I. & W.D.F.F.: (Ginny) At Branch level you wouldn't know which one 
you're in. I worke d for unity but am no longer convinced. C.W.I. 
from its origins in Canada has always worked on the premise of 
training and enlarging the individual. The essential difference 
is W.D.F.F. started a t the top with concern at dreadful living 
conditions with no support system,and worked down. 

There was a great undertone for an agricultural bank, expressed 
as persuasion of spouses in those pre-Rural Bank times. The women 
grabbed what was obvious to them. 2000 letters were sent to en­
join women. The Government was required to provide bush nurses. 
The housekeeper system was formed and books by the box from 
Wanganui became th e Country Library Service. 

Today there are better roads and more time but many, many 
more alternative organizations on offer where in the forties there 
was but one. 

The two organizations give two chains of leadership respon­
sibility and diversification for women from points on those 
chains. 

F.W.A.: (Ginny) People shouldn't have to form an organization to 
avoid becoming compulsory members of a trade union 

I.F.A.P.: (Alan) New Ze aland's involvement has been absolutely 
essential - good training for life with Brussels. 

Sheep and Cattlemen: (Alan) The only evidence I see is Allan Dick when 
I'm travellirig to Wellington. 

Rural Communities Trust: (Ginny) The concept is that Company members 
divert 10% of their annual advertising budget to a trust fund 
for rural self help. 

Small Farmers: (Alan) There is a need for relaxation, and to give new 
enterprise and initiative scope by way of ten acre blocks but near 
Hamilton, for example, there is a land use problem where owners 
are growing too old to fully care for their land. 

Street lighti ng and sewage should be confined to street 
settlement. (Ginny) Human ordure may not be used on commerical 
vegetables in this country but I understand the British have a 
elective germicide (Topicaine?) which kills the bad bacteria but 
not the honest decomposers. 

cont./ ... 
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Wool Board: (Ginny) The Secr e tariat is doing very necessary research 
at Ilkl e y but- there's a very worrying gap such that wool is not 
being consistently plugged in all market sectors. The fashion 
colours are being set for furnishing,c a rpet and clothing season 
by season but whol e armies ar c h e ing allowed to settle for less 
than wool. Moreover, synthetics are committing sabotage by coming 
between wool and its we a rer in jackets which should be lined with 
mercerised cotton. 

Electoral College Syst em: (Alan) I would suggest an audit to ensu r e full 
effectiveness and to overcome territorial aspects so that Board 
nominees are properly scrutinised. 

(Ginny) The Consumer wisdom required if the wool, dairy and meat 
Boards are going to fulfill their stat utes means a female presence 
is required on each. She will be there on defjnable qualifications 
which present members simply do not have. 

Regional Governm ent: (Alan) Because we are so heavily governed, this 
tier has been introduc e d to co-ordin a t e the required rationalis­
ation - and so we return to the adversary system ..... 

Taming the Adversaries: (Ginny) The male need to fight must be ch annelled 
from making policy by at t rition to testing policy for weakne s s. 
Brains should be picked so that defences for an attractive policy 
are put up and explored. Flaws will be attacked. 

Con c lu s ion: \1Je were first f r e e d for I e ad e r s hip by the goo d 0 f f ice s 0 f 0 u r 
married staff, then secondly when our sons took up the farm and 
finally by elect or a l def eat in 1980. 

(Ginny) 111e last general e lection (1981) gave everybody a chan c e to 
work together. We must get th e best New Zealand brains to wo r k in 
categories for a c onsensus solution to our malaise. Let the Parl iamentary 
furties debate this and then apply fine tuning through the ~ommittee 

system. (Alan) Not by c aucus in this case, because that is another 
dimension from which decisions are largely binding from the t ime 
they become known. 
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APRIL KERR M.B.E. 

DOMINION PRESIDENT FEDERATION OF COUNTRY WOMEN'S INSTITUTES 

1978 - 82 

I 0as born ~n Christchurch ~ n 1921~ to parents 0ay ahead of their 
a e neration. I 0as d'isciplined by th em from a very early age to take 
pa rt in things nobody ever did. My mother in particular thou gh u n educ­
at e d~ 0as highly intelli g e n t - a match for someo n e like Muldoon. 

I first 0e n t overseas a t te n ~ ri ght a~ound the 00rld. I'd on~y bee~ ~ n . 
sc hool a year at t ha t ti me so the fam~ly faced.a lot of o u ts ~ de ~r~t~c~sm 
bu t believed that me e ti ng pe ople is much more ~m~orta n ~. Th~y h~red a 
tutor 0ho trav e lled 0ith us in Europe~ a very br~ght~ ~ n tell ~ ge n t~ 
"typical" ~ Irishma n . Lesso n s 0ere h~ld in the mor n ing~ hockey a~d 
exploratio n in the aftern oon . At th~rteen ye?rs 0e 0e~t to Russ~a and 
I 0as encouraged t o explore on my 00n . I stud~ed at Cra~ghead and then 
returned to Europe and America. 

I embarked on my career i n public life as a travelled prodigy of 15 or 
16 0hen "Dominion Mo narch" called at Lyttelton on her maiden voyage. 

Whe n 0ar broke out I 0as e ngaged i n Paris to a Fre n chma n Living in 
Mada aascar' adve n turou s return to Ne0 Zeala nd; drafted i n Sig nal Corp 

v ~ 

as despatch rider; engaged to Mr E.G.Kerr for four years ~~ile he - served 
overseas. 

Life 0as grim for so l di e r-farmers - our farm had become absolutely 
derelict J but the first Dutch and German girls to come to the South 
Island stayed 0ith u s a nd I 0as encouraged by their greater freedom 
for involvement i n public life. I had read of the Wome n 's I n stitutes 
i n the paper a nd had thought they 0ere dete ntio n ce n tres but t00 meeti n gs 
later I 0as Pre s id en t of the Institute at Cave. 

Wo oL B o a ~d mode ll in g a nd PR on t he road 0ith Godfrey B00 e n ; Co n tract 
radio personality; advisory member of the Y oung Farmers; Dominio n 
Executive C.W.I.; Nati on a l Cou ncil of Wome n Executive; UNESC O repr e ­
sentative for C.W.I. and W.D.F.F.; mother of t00 s on s. 

C.W.I.: My commitment when I finally agreed to take on the Dominion 
Presidency wa s to remov e the misconceptions surrounding the 
largest women ' s organisation in New Zealand. It is absolutely 
and totally wrong that we are dumb, stupid, old and agin every­
thing. ] couldn't bear being labelled an old lady with a shawl 
so I fought the media for four years. Television for i nstance, 
would hum and ha and if they did come to our conference they would 
somehow pick up th e one stereotype ahead of everything else and 
gleefully perpetuate i t. 

Most farmers marrysmart women, nurses and graduates - not chattels. 
Although there are not many truly isolated women left in this 
country, the Institutes still meet the need for friendliness and 
helpfulness. 

A Second Rural Group ; W.D.F.F. made a most retrograde step when they 
established a second rural group. They say II we do things 
differently", yet we are always combining and doing things together. 

In Australia there is only one group(brilliantly led)and Government 
doesn't do a thing without consulting them.Yetthe Country Women's 
Association of Australia has only 16,000 members against the 
combined membershi p of the New Zealand groups of 26,000. 

I am concerned at the duplication of effort and at the loss 
of membership. W.O. is much more involved with Government, our 
emphasis is more pe rsonal contact. I don't think a merger will 
be realised in our lifetime. 

The C.W.I. hierarchy is quite different to W.O. in that we 
have four year fixed terms and then you must stand down for one 
year whereas W.O. goes on and on. I don't wholly approve of our 
12-14 year turnover of leadership but at least it is complete after 
this time. 

Organisations;- Timaru has a mania for forming clubs. Only a small 
number of instigators crop up again and again so that something 
like 500 groups are sending reports to the Herald but attendance 
must necessarily be low. 

con t I .. . 
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Like Timaru, New Zealand is too small for the weight of 
structures it must bear. To consult one is to insult another. 
Whil e the C. W.I: is fi ~ h ti n g for eve r y re c oQn i t i on it can rrot _ 
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Like Timaru, New Zealand is too small for the weight of 
structures it must bear. To consult one is to insult another. 
While the C.W.I~ is fighting for every recognition it can get, 
Government need merely consult with the National Co-ordinating 
Committee. 

National Council of Women: The Council was appointed by Government to 
act as a spokesman for the the wom~n's or~anis~tions. ~t involv~s 
a paper war which is often dated cIrculatIon-wIse. SplIt loyaltIes 
have been noted, words have been spoken by forked tongues and 
invitations directed to the Council for convenience yet a network 
the size of C.W.I. has no need for another group to speak on its 
behalf. 

None-the-Iess we co-operate with them and they meet at our 
Headquarters. 

Training in Leadership: Dominion schools for new Fede~ation officer~ 
are run by their predecessors. Voluntary organIsers are apPoInted 
to care for a certain number of institutes within each Federation. 
Care is taken with meeting procedures because our bienniel con­
ference involves 2,000 people - largest in New Zealand and must 
run like clock-work. We run seminars every year for good reporting 
of Institute meetings but again the damage is done by the media, 
this time the newspap e rs / and so vitality is somehow infused with 
boredom. 

Trust Funds: The Barbara Wood Fund sponsors a girl in Fiji during her 
training in Homecraft. The Medical Research Fund teaches labora­
tory systems to two Pacific students at Wellington Hospital. We 
are engaged in commerce only at the members' handcraft level. Our 
members are terriJic fund-raisers but they give it all away and 
don't have any reserves if called upon by their own organisation. 
We have never, ever had a penny of Government assistance although 
we tried for our new Headquarters but there was nothing from 
Lotteries or Savings Bank grants. But New Zealand would feel the 
blow if we went out of action. 

Recruitment: Membership i s decreasing because so much else is offering. 
Fast cars take women into the city usually well within two hours 
and city groups such as Plunket Women and adult education are 
moving into the count r y. 

We are de-emphasising "business" at meetings while retaining 
our strong tradition in choral music, drama, handcrafts and other 
art forms. The National magazine "Home and Country" is published 
two-monthly. 

Submissions and Reforms: The Founder of C.W.I. in this country was 
Miss Jerome Spencer, Headmistress at Napier Girls High School. 
During the 1930s Lord Bledisloe was Governor-General and devoted 
to Women's Institutes. A lot of legislation was forwarded from 
the leadership of those times. Now we only occasionally take a 
corporate stand on issues but encourage our individual members 
to do so.We attend Parliamentary Select Committees on Education 
and Women's Affairs and we're nearly always consul ted by Government. 

Conclusion: We are acutely aware of our position in a rural society 
which has changed so completely and we've turned ourselves inside­
out to make us appeal but so many women are simply not in need 
of what we have offered and fulfilled. 

Whereas once the Institute meeting used to be a great escape 
to be relished, country people are no longer lonely and isolated. 
They may be in the habit of coming into town for leisure now but 
C.W.I. can remind them that leisure is there at their doorstep. 

There is still a division across the wider community between 
town and country because the saws about rich farmers are not 
always recognised as anachronisms. However the jealously or re­
sentment is not two-way. 
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IAN INNES 

SOUTH ISLAND HIGH COUNTRY COMMITTEE CHAIRMAN 1968-79 

Mp J.I.lnnes fought ·with the 20th Battaliaon in Wop~d Wap II and then 
petupned to Haldon Station in the southeast Mackenz~e to fapm with his 
wife Cecily~ and with his childpen. Mr and Mrs Innes noW manage an 
outstation at Levels about 150km fpom Haldon proper. 

Mackenzie Pest Boapd; S.C.Land Settlem~nt Committee; ~potection Fores~ 
Research Advisory Committee; Tekapo sk~ Club; Mackenz~~ County C~uncLl~ 
Fedepated Fapmers ~ and A & P Society; Sheep OWneps Un~o n ; Aopa~gL 
Regional Development Coun c il and Papks and ~esepves Boapd; ~u~t~ce of 
th~ Peace; Provincial Life Membep FFNZ; Cha~pman~ Tekapo/OpLh~ Resource 
Committee; Member S.I.H.C.C. 1962-79. 

Farm Forestry: The Community Forestry investigation in this region is 
based on joint vent ure farm forestry plus riparian hardwood plant­
ings. Prospect~ of a chip mill at Rangitata and sawdust briquettes. 

Producer Marketi~: 1'm surprised at the continued following of the 
- Sheep and Cattlemen but almost no farmers understand the market 

realistics. 
Ashley Meats is doing well - obviously outside the Meat Workers 

Union. We should employ nationals to sell the meat, having obtained 
producer control first. Big supermarkets can visit here and lay 
down their processing specifications but the technology and the cost 
structure are both out of kilter. Whereas a chicken can be processed 
to oven-ready untouched by human hands, our meat is graded on how it 
looks as a car case at the end of the chain ! 

The wool a uction system is lauded, but is not a marketing 
exercise. Very difficult to say if we get a fair price. 

Sh e epowners Union: The most frustrating outfit l've already belonged to. 
It's all give in a so c iety like ours. Government always said 
what a fair rise was and a whisper would come through from Empl oyers 
Association or otherwis e . 

The bullshit ea ch side would talk over the thre e days! The 
first two days we did v irtually nothing except separate for four or 
five hours between cases. Then everything was decided in time to 
catch the plane. 

Some farmers are very good negotiators, but some are far too 
impetuous and riseable and so they ruin our argument. 

Farm Workers Associat i on; One of the most difficult organisations going. 
A good set-up but to o scattered and too costly to round them up. 
There have been s ome radical and cranky people involved in negotia­
tions but others must personally have paid a fortune in their own 
expenses to serve farm worker~ all from their own pocket. 

The Workers Uni on could cover farm workers through their 
Shearing Field Offic e rs but might well back off due to cost. 

Royal Agricultural Society: Some show breeders of merinos would be the 
worst breeders in the country. Five or six years ago in Central 
Otago the worst sheep we saw - those with bad backs, crooked legs 
and woolley eyes were yarded with their flock mates who had won show 
prizes. The best flocks we saw on tour were~t represented at A&P 
Shows. To compete f or prizes you have to pamper and titivate the 
animals from birth and so they are no good afterwards for anything 
else. The A&P Shows are good for public relations-not for the stock 
industry. 

Y.F.C.: The stronger they get the better. Keep the technology flowing 
and take educational opportunities where ever possible. 

Small Farmers: The enterprise and diversification of some of our neigh­
bours here on the Levels plain is very stimulating for us. Some 
quite small holdings are employing a dozen people and in once case 
up to one hundred people by the day at peak. 

Farm Based Tourism: People are already on the road in their Campervans 
but they need direction. Haldon is planning for a tea kiosk on a 
rise from which deer catching can be demonstrated by helicopter, 
or stag shooting. The weather is different to Mount Cook so an 
alternative landing strIp for 748s(Concrete) Is warrant e d . 

... /cont. 
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Parliament: The system doosn~ attract the right people particularly at 
Ministerial level .. they are too accessible and required for too many 
openings. If a man serves his portfolio first he tends to be unappre­
ciated by his electorate. Better farmers and businessmen wouldn't 
put up with the sham. 

The salary should be high and include enough to pay a manager 
while the member is away from his business. This salary shouldn't 
be advertised as at present. 

The only candidate selection I attended was a jack-up. 
Candidates have to present themselves. it doesn't work in a democracy 
to say my income is greater so I should have more say. 

M & W Electoral College: The two functions of receiving the Annual Report 
and electing the Board are being greatly exceeded so that the 
College is virtually dictating policy and hatching remits. I'm 
not in favour of election of the Meat and Wool Boards from 
Federated Farmers Meat and Wool Section but the present Electoral 
Committee is duplicating Federated Farmers work and uplifting work 
in progress while at the same time relying on the Federation's 
structure to keep informed. 

One advantage of the Electoral Committee is that it doesn't 
have such a high turnover as Meat and Wool Section. Direct election 
of Board members by a Ward system would not allow the very best to 
be elected in all cases. 

~gricultural Co-operatives: The independence of farmers is such that they 
are not very forthcoming in looking after their own interests. 
Rural co-operatives eventually run the risk of storage problems. 
The system of discounts for prompt payment has not always been 
applicable because at one time cockies never paid their bills until 
the wool was sold - you didn't go into overdraft because you never 
paid until you had the money. But now Head Office climbs onto the 
local bank manager because the books aren't right. 

Itigh Country Committee: They've really only got a special lobby with 

Pest 

Lands Department but they do have a very privileged position with 
Federated Farmers in that their Chairman is the only member of Meat 
and Wool Council who gives a report every meeting and he also has 
a speaking platform at Dominion Council. I doubt it we could justify 
this privilege if it carne down to hard facts. 

Destruction: Boards have lost control of their own areas 
by MAF. The MAF n~ longer just sits in on all boards as 
done but runs them through the Pest Destruction Council. 
knowledge and authority has been subverted. 

and are run 
it has always 
Local 
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DONALD SIMPSON 
FEDERATION OF YOUNG FARMERS CLUBS DOMINION EXECUTIVE 1967-71 

Mr D.B. Si~pson farmp the Mount Nessing homestead block.wes~ of Al~ury 
with his wife Jan and four children. He was club a~d d~str~ct .Cha~rman 
of Young Farmers before Chairing the Canterbury Reg~onal Counc~l. 

He was a member of the Federated Farmers Restructuring Committee 
appointed 16/6/72 and renamed Political Committee six months later. 
The great Wool Debate took precedence over just about ~verythin~ and 
it was not until Oct~ber 1976 that the fullest express~on of th~s 
committee work (Appendix 2) was presented to Dominion Council. Donald came to 
this committee as an outsider with new ideas. Since then he has been 
Albury/Cave Branch Chairman~ Chairman of Economics Committee~ and was 
elected Provincial President in 1983. 

People's Warden~ Te Ngawai Parish; Director.S.C. Aeria~ Topdressing.Co-op; 
Kellogg Scholar 1982 (An Assessment of Farm~ng Co-ops ~n .N.Z.); Cha~rman 
Regional Ag. Training Committee; Community College Counc~llor; Member 
of Agricultural Training Council. 

A National Farm Trust? Economic power for political pull! The general 
principle is that of Lloyds whereby money would be raised on the 
unencumbered value of the Farmland of our members. The idea is 
grand but perhaps not politically realistic because controversial 
amending legislation would be necessary. 

The funds of the Trust would not be applied to overdrafts 
but to value-adding investments in coolstores, dairy factories, 
meat processing, selling centres, machinery, irrigation and farm 
accommodation. 

I believe there is a very strong case for direct involvement 
of the existing Federation for direct involvement in certain 
commercial activities. A finance division of a commercial wing 
could provide loans to members pur~hasin$ machinery and vehicles. 
A superannuation and medical insurai1FJji1i2ulld make high security 
investments - first mortgages, blue chip shares. Federated Farmers 
would both gain in appeal and hold out a carrot as does our British 
counterpart N.F.U .. 

Note that the existing Federation staff and building would be 
ut il ized in the same way that BNZ Finance for example, reI ies on 
the infrastructure of i15 parent trading bank. There would be heavy 
reliance on top professional administration and minimal elected 
directorship. 

I've long lamented the opportunities we have expanded on and 
then let go. The Rural Co-op for example, virtually started with 
Federated Farmers when David Baker brought the concept back from 
U.K.. Don Hulston and others said the mixture of business and 
politics wouldn't work. Federation personnel tend to be completely 
black or white commercially speaking. 

M & W Electoral College: In the Holyoake days it was very much divide 
and conquer. A wedge would be driven between the Electoral 
Committee and either Board. 

The dichotomy between Electoral and Federated Farmers spheres 
of influence over the last ten years no longer applies in Mid­
Canterbury,Wairarapa and Auckland as it does in South Canterbury, 
but the duplication of effort continues (as with the Dairy Wards 
and Dairy Section). 

Any committee which had gained some prestige will almost 
unconsciously indulge in a little empire building. It may take 
something like a Labour Government to do away with the Electoral 
College. The Meat and Wool Boards could be quite effectively 
elected on a national basis by the members of Dominion Meat and 
Wool Council. This Council comprises Meat and Wool Chairmen who 
have been elected at every step of the way. 

Federated Farmers: I see strengths and hazards in provincial autonomy. 
For example North Otago is a sound province but lacks the funds to 
go further. It is simply too small. More rationalization is 
required here than at Branch level. 

The slowness of communications can be dramatically overcome 
by installing live computer links between Dominion and Provincial 

... ! cont. 
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offices and agencies such as the MAF. There is also scope for 
us to make a little money and hang onto it by selling the system. 

The Agriculture House concept of a un i fied rural lobby in 
Wellington is one application of the hopes expressed by the 
Political Committee. Provinces too must make better use of 
buildings and personnel to stop waste and fragmentation of pro­
ducer representation. A forum of industry groups as conducted in 
the Bay of Plenty allows closer liaison and identification with 
Federated Farmers. Individual membership of Federated Farmers is 
not necessary for those in specialist groups which are affiliated 
at Dominion level, if such forums are functioning. 

and Cattlemen: Almost seems to be a dead duck. Their philosophy 
~based on right wing extremism. They have generally been re­
presented by older, well established farmers who in many cases 
don't face up to the realities of the present day. 

None the less, the Electoral College has been somewhat appro­
priated as their power base. 

Y.F.C.: We saw farming issues through the younger eyes of people who 
very often didn't have land. Sometimes issues were seen in terms 
of the rules of debate rather than of industry importance, but 
this is certainly not true of land issues. 

Young Farmers leaders are often very reluctant to assume 
Federated Farmers leadership in due course. They see the Feder­
ation as already highly organized and feel their own era has ended. 
Accumulated skills are wasted. 

Some do not let go of their YFC strings. I see some who were 
there when I left at the District Annual meeting now, apparently 
unprepared to grow beyond their advisory retrospection. A pro­
posal to bring the leaving age down to 25 has been debated from 
time to time. One improvement we did bring about over three years 
was the amalgamation of 10,000 young farmers and 3000 Country Girls! 

~ .W.I. & W.D.F.F.: I fear it's going to take a real crisis to bring 
them together yet speaking to either I have to pinch myself to 
remind me which meeting I'm at. 

These two are the power groups in the National Council of 
Women - a good umbrella where they can enjoy working together. 

I am disappointed neither has really changed since their 
founding. They will not be politicized . Instead of giving three 
quarters of time to current affairs they are bogged down too easily 
on material from Dominion headquarters. 

\ccess to Government: The Federation enjoys better access to Cabinet 
Ministers than do their own staff through the Public Service 
Association who must sometimes resort to a slugging match in the 
media to put their case. This civilised relationship of ours is 
not always understood by our members. 

~ hoose your M.P. carefully: Pick someone who'll get things done for his 
local area, i.e. someone who will be in Government. M.P.s in 
opposition should be kept informed but only judiciously lobbed. 

The policy system within a parliamentary party is all to 
subject to ministe.rial veto, whereas backing away from Federated 
Farmers policy initiatives by Government is more difficult because 
they are more sustained. 

A number of farmers take the attitude "because a National 
Government is in power, I needn't take an active part in Federated 
Farmers" but a change in Government will change that (the riparian 
ownership legislation in the early seventies was a marked example). 
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DON HULSTON 

NUFFIELD FARMING SCHOLAR 1959 

D.J. Hulston was brought up in Timaru and volunteered for the Air Force 
in 1940 from the lower sixth~ having done some flying with Harry Wigley. 
He instructed at the Nelson navigation school and then sat for medical 
iHtermediate~ successfully~ in 1945. Don's father took up the family 
farm at Prices Valley~ Motukarara so he cross-credited to a~ Agricultur~l 
Science degree(1946-48) and farmed weekends. He was Bullet~n and magaz~ ne 
editor~ and Students Asso c iation Preside nt in 1948. 

An invitation to a Masters Deqree in Farm Management was decli ned in favour 
of farming at Waihao Downs with about 15 % equity. The land was in gorse 
but estimated to be half price on a stock unit basis. 

Don pioneered aerial topdressing at Banks Peni n sula. The tiger moth 
ne eded eight miles to climb 2000 feet so each flight took at least sixteen 
m~inutes. 

Chairman Waimate Branch Federated Farmers; Chairman S.C. Meat & Wool 
Section; Provincial President (1970-71); Provincial Life Member and 
Co -op ted member; I naugural Director S.C. Rural Co-op and Dominion 
Fertilizer Co.; Chairman S .C. Farming House Ltd; Deputy Chairman Aorangi 
Regional Development Cou nc il and Aorangi Public Relations Association . 

Dominion Leadership: A third year as a Councillor is essential except 
for the exceptionally brilliant. Auckland and Otago Provinces 
tend to have an oligopoly on Dominion Executive because of their 
size. 

Nuffield Scholarship: It has an impact on farming practices and a greater 
impact on ones atti t udes. If we could send a quarter of our people 
overseas they would holiday only there in the future. In fact, 
probably less than 10% of New Zealanders do get Overseas Experience. 

My degree class was the first to contain people who went farm­
ing. Then I set a new pattern as the first agricultural graduate 
farming scholar. I visited more research stations and economists 
relative to private farms. 

I found U.K. farming practices behind ours in 1959 and U.S. 
farming shockingly so. But since then we've lost our lead , I sus­
pect because of inc r easing numbers of foreign graduates ensconced 
here in cushy jobs following obscure research leads. Conversely, 
Lincoln College has been well served by the practicality of Jim 
Stewart, and will be by Bruce Ross. 

The U.K. Discussion Model : Nuffield scholars have brought back the 
handpicked farm discussion group - a tremendous forum for floating 
new ideas. The ground rules are: numbers are limited to ten or so; 
new members admitted only by unanimous vote: absolute faith in 
confidentiality; and full financial disclosure where pertinent. 

Sllrveys: John Pryd e 's "Farmer Opinion" returns of 60 9& are excellent. 
My Agric.Prod . Advisory committee achieved only 45% with its 
survey in the lat e sixties. 

The Wool Debate: The idea was that all sales be confirmed to genuine 
end-users(manufacturers) on a semi-continuous floating contract 
with the Wool Marketing Corporation. Thus would three centuries 
of lucrative manipulation of storage and supply by French merchant 
banks be ended. And presumably the futures market too, because it 
mainly exists to protect the speculators. 

The Wool Board: I don't think there is anything less efficient. Not a 
innovative idea in twenty years - apart from having their tail 
knocked in by the great wool debate. 

Apple & Pear Board: Bloody good, other than in public relations. 

Agricultural Co-operatives: Eastern and Western concepts of the 
co-operative, although very different, are commonly confused in 
this country. In the East they don't have to succeed or fail and 
there is no competition. The tentative linking of co-ops as an 
association should've been done twenty years ago! 

There is a case for direct Government finance upon establish ­
ment as an alternat i ve to Producer Board lending because helping to 
keep farming inputs down is very good for overseas trade. 

con t f ... 
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Rural Trading Societies~ , Fellow scholar David Baker and I,stayed with 
the farmer who started R.T.S. in U.K .. He secured a dIscount for 
the out of seaso~ : purchase of a finger wheel side rake and then 
contacted fellow farmers and got a bigger discount direct from the 
manufacturer for one hundred. 

Today 98% of Britain's agricultural output is sold through 
co-operatives and 80% of inputs are purchased thus. 

In 1960 South Canterbury farmers sounded us out and then moved. 
Later Otago borrowed our articles of association and four or five 
others followed on. 

A some-time Co-operative founded last century, C.F.C.A. used 
to invite retired Federated Farmer presidents to serve on their 
Board, but not any more, even though the Provincial leaders such 
as Gilbert Slater and W.J. Fletcher were anti-R.T.S .. 

Forty Stock Agents were on the road in my district in 1960. 
The 400 farmers they serviced would each have had to yield~60 
profit simply to meet their wages and car expenses. 

Electoral College: Why have reasoned proposals to constitute Dominion 
Meat and Wool Council as the Electoral College for the Meat and 
Wool Boards been disallowed by governments? Because it is expedient 
to have parallel structures which can be played one against the other 
if their views should ever diverge. 

Forest Ownership: I am pro any forestry but the degree of subsidization 
frightens me somewhat. I have areas of reservation regarding public 
company forestry because of relative taxation incentives. 

NrttcruiL Farmers _Union(U.K.): It would be delightful if our Federation was 
as ~rful as them. Their strength, ironically, is through many 
years of massive subsidies to farmers as successive Governments have 
acted on the premise that healthy farming makes for a healthy 
country and healthy manufacturing. In turn the manufacturer gets 
an opportunity to test his machinery on the local market before 
launching into export. 

Both Government(through MAFF) and NFU have established inde­
pendant and exhaustive(90% survey) statistical banks encompassing 
all aspects of primar.y production. As well as production data, a 
typical farmer would forward perhaps L1000 to NFU as a subscription. 
For this he might enjoy a golf course, club, guest accommodation and 
the services of five professional economists - all within his own 
shire ! . 

Two Lessons from Sheep and Cattlemen: 1) At Dominion level the Federation 
has never had enough money to operate on, ever,(Everyone thought if 
we increased the subscription we'd lose our membership). 
2) The Federation under-appreciates its own strength while the 
individual member does not appreciate what it is worth to him. 

f.W.A.: I hope the association will remain.95% of the farm workers are 
very happy condition-wise. The other 5% lack the intelligence to 
do anything about themselves. The flaw in this occupation is the 
lack of capital gain but the home ownership scheme ameliorates this. 

Top Tier: All five groups in this forum must have the nation's long 
term well-being at heart, and statements to this end should be 
joint statements where possible. 

Employers Unions: The three commodity sections of Federated Farmers could 
be incorporated for the purpose of respective award negotiations. 

Wheat Board: The producer has been on the tailend of every modification 
to every regulation concerning the industry. Payment on standard 
moisture is a classic example because there is never any compensation 
paid for wheat drier than maximum moisture content. 

Meat Board: Guaranteed minimum prices and stockpiles for continuity of 
direct supply all year round have been instituted. The further 
up-market we aim, the better we will be placed, price-wise to jump 
tariffs. The top 5% of income earners in our markets don't mind 
paying it. 

Bef ore any h yg i ene regul at ions are promul gat ed the re must be top 
level government negotiations; it cannot safely be left to-DUreaucrats. 

cont / ... 
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Grooming for succession: Not enough is being done at provincial level. 
Bill Dunlop developed it into an art, he soughtout free thinkers 
from allover, propelled them to minor office - then let them 
prove themselves from there. The Federation should train potential 
leaders at both provincial and dominion level. 

Conclusion: At a point in time we will need something like an Agricultural 
Council(e.g. Appendix 2) to stop the pick off indulged in by 
Government when any t wo interested groups fail to say exactly the 
same thing. 
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KEVIN O'CONNOR 

PASTORAL PHILOSOPHER 

I began a career in agriculture scholarship as a consequence of a 
philosophic reflection on the condition of the industry in Australia 
in 1945 and 1946. At that stage I was studying philosophy in 
preparation for theology with a view to entering the priesthood. 
(Society of St Columban - dedicated to the missions in Asia and 
especially China.) 

In Australia I became very conscious of the physical and soc~o­
economic environment because there was mallee dust in my nostrils 
whenever the norwest wind blew. The sky over Melbourne was red 
with the same dust that reached New ZeaLand windowsills. A commission 
for Rural Reconstruction was at work; Ian CLunies-Ross was establishing 
CSIRO; and the Cath~lic Bishops of Australia were enunciating state­
ments on social justice. 

My concern was THINGS WERE NOT RIGHT FOR FARMING in which case I did 
not see how they couLd be right for anything else. These conditions 
tied in with my cousins letters from China - get peopLe right with 
the land. I was learning to deal with events phiLosophically. 

I became committed to being an agricultural scholar rather than a 
Christian missionary in the conventional sense. 

At Massey I majored in Agricultural Economics because Rural 
Sociology didn't really exist here~ but economic views seemed always 
to be lagging behind the changing ecological and technical perspec­
tives of Scientists such as Peter Sears and Mac MCMeekan and so were 
very limited for any forward purposes. Peter Sears quantified the 
pastoral ecosystem in the early fifties while all the purer scientists 
were still groping. 

I became a grasslands agronomist returning to the tussock grasslands 
where I had cycled in 1948 and in particuLar to the Upper Clutha 
high country where it was clear people and Land were most out of phase. 
My masters thesis was an ecological integration of the physical 
condition of this country with the history of its land use but it 
was never formally submitted because the maps never reached Massey 
from USA where it was completed. 

I came to CornelL via investigations in the journals of the American 
Societies of Agronomy and Soil Science and the autumnal slides of 
Prof Palmer who visited Canterbury. My other role as a Junior Soil 
conservator while doing field work from Alexandra had Left me con­
cerned about the unscientific character of that organisation and so 
I travelled to the environment of intensive study in the east of 
America~ but stopping to consult leaders in range management along 
the way. 

As Liaison Officer for training and research (Dept Agric) I continued 
my agronomic research at Broken River and then the real work commenced 
with D.S.I.R. G;asslands Division - to run the cutter up into the 
mountains; to demonstrate the need for the tussock grasslands to join 
the mainstream of Agriculture; and to try and establish the limits 
where protection must take precedence over production. But I also 
worked on plains irrigation, cropping~ and snow tussock ecology~ 
keeping my fiel-d of operations deliberately wide as always. 

In 1960 Tussock Grasslands and Mountainlands Institute was established 
to do what I was attempting singlehanded. In 1969 the chair of Range 
Management was funded at Lincoln College~ to be held by the Institute's 
Director~ but its function seemed thwarted from the beginning by 
Lincoln's uncomprehension of its integrative duties. 

Conti . .. 
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During the struggLe of the Institute to be~ we won a Lot of friends; 
we evaded capture by ' the SoiL and Water juggernaut which had i n itiaLLy 
sponsored us; but we never reached "criticaL mass" of 8 or 10 profes­
sionaLs. We had insufficient antennae and after Graham Hughes' death 
we never recaptured the same strength of personaL contact with run­
hoLders. 

1977 was the high point in the Institute's history - New ZeaLand 
hosted the High Mountains Conference - we got an integrative high 
mountain poLicy and the worLd got a set of ecoLogicaL criteria for th e 
use of theirs. New ZeaLand was the test case. The backgrqund papers 
internationally foLlowed my concept: poLicy -+ Cabinet -~ Land 
Settlement Board. 

At that very high point I became dangerous because (1) The Institute 
had six cLear use fieLds: Forests~ pasture~ conservation~ recreation / 
tourism~ wild Life and water but no~ the staff to cover them. Having 
an holistic view of the universe doesn't make it easier to make a 
d ec ision about anyone action. 
( 2 ) There was clearly no disposition on the part of the management 
c ommittee to see the problem and step up the manning. 
(3) An unfortunate hardening of the farming arteries. 

As prosperity began to be rationed so the spirit of give and take 
was eroded and there were more watchdogs Looking over your accounts. 
DepartmentaL peopLe became canny for agriculturaL production. Lands 
department opposed muLtiple use and the High Country Committee became 
very dog-in-the-manger about this too. I am describing singLe sector/ 
single purpose confrontation and poLarization. Everybody became 
corner-watching instead of acting on high mountain poLicy. 

So I devoted my time to working with students~ who are capable of 
recreating the earth. 

UNESCO - Activity in New Ze aland is minimal apart from the Upper 
Waitaki man and the Biosphere programme. UNESCO has never been 
fairly reported since its enquiry which led it to proposing a 
new International Information Order. 
The US reforms will have most impact in Africa where the gravy­
train perception is strongest. 

OECD We are something of an anomaly in this rich man's club because 
our problems are constantly being clarified as the problems of 
the third world. We are autochthinous developers - self starters. 
The Public Works Department picked up the Roxburgh Hydro; MOW 
picked up Manapouri and JVII has already had to restructure its 
management. Such failures of technological intrusion are common 
in any environment which has its own cult ure. Because of the 
take-or-pay provision applying to the Maui gas field, the gas could 
be priced at zero, but if the books were open, the project would be 
found an excrescence on the economy. 

Who Will Win the Snap Election? Labour by 14 or 15 seats given no major 
changes in the coming week. I listened to the broadcast of the 
Australian recovery conference. Bob Hawke thanked each contributor 
at the end of hi~ statement without flippancy or sauce, or comment, 
thus showing tremendous sel f -mastery. I don't doubt Lange's basic 
goodwill and his : discernment that only by reconciliation can we 
survive. 
Both Chile and Uruguay had a longer tradition of unbroken parlia­
mentary democracy than ours until the 197 0s. But like Argentina 
they had the problem of the Pastoral Republic. McMeekan described 
thirty years ago ' the problems of so-called developing countries 
which are not developing. 

Conti ... 
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Should Counties Assn. merge with Municipalities? No. I don't know why 
they exist exce'pt to fill out the requirement of any New Zealand 
club to seek out others and federate. This association hinders the 
construction of an adequate buffer between local and central 
interests. 

Regional Government: I see no need and,therefore, cannot believe in it. 

Regional Planning: This I do believe in. The Central Bureaucracies 
have each agreed to divide differently and rule separately. There 
has to be congruency of boundaries to allow a region to exist. 
In the time ot Provincial Government, rivers used to divide but now 

'I 

we have catchmen~s, and rivers can unite. 

The farmers first boundaries are those of his farm, then the 
neighbourhood - people you'd ask for help if necessary - i.e. the 
zone of first recourse. Then comes the District - where do you 
go for medical attention? and the region - do you have a rugby team 
strong enough to take on an international side? (after Lister and 
Faulls). 
County Councils need sufficient size to hire the minimum required 
competence. They spend money every five years on a non-interested 
party with no contin u ing responsibility to plan for them. They 
should have recourse to regional planning staff (say five counties 
to a region) who could work on each district scheme revision by 
annual rotation. 

C.W.I. and W.D.F.F; There is room for two, and three groups if you 
want them! There sh ouldn't be as much significance for them as 
there is because women should be of equal importance in local 
government. 
Federated Farmers is a male organisation, but a property owning 
organisation even more so. (Farming is ecologically dominant so 
included in the name.) The Federation is a surrogate for the 
genuine male organisation of rural men .. It has generated the need 
for community among women, separately, by its exclusion of them. 

To my way of thinking the success of any of these organisations 
militates against the success of a community organisation which is: 

Rural - not farming. 
Genderless - rather than dominantly male. 
People - not property oriented. 

Interestingly, the case for rural community has best been put forwarrd 
by CWI and WDFF through NCW. The very vigour of Federated Farmers is 
an obstacle to the holistic representation of rural interests. 

Small Farmers and Peasants: The economic interest for all New Zealanders 
can only be argued for so long without reference to rural values. 
The small farmers are likely to be ecologically sound (and 
listened to as environmentalists) because they are putting their 
money where their mouth is. 
When you can no longer intensify, the next step is peasantry. 
And TePuke is fully intensified .... 

Co-operatives: Their flavour was transformed after the motor car as 
people had less need for one another. The genuine producer 
co-operative is unlikely unless times get very much harder 
because their very success brings prosperity and their decline. 

Is The "Asian Pear" truly a pear? No. It was beyond the intentions 
of the legislators. This is a classic example of a bureaucracy 
behaving like one. 

Conti ... 
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FWA: It can function in the rural community if the farm owners get 
to be a subset of the whole - but our culture still has us 
wanting to work for ourselves. The potential leader is either 
the malcontent who won't make it or the non-succeeder. 

Speaking For the Land: Farmers are not going to get the most effective 
speakers for the land in the long run unless sectional interests 
are submerged beneath rural interests - either locally or region­
ally. It is so easy for farmers to be a numerical minority even in 
their own remote districts - take the Upper Waitaki, even without 
Twizel, for example. 

YFC: The articulate members naturally find it easier to say that which 
is acceptable and say it well. Well rounded phrases meet with 
approbation and so one comes to believe it. 
As leaders develop they have realised the wealth comes from land 
holdings rather than venturing into productivity. They plump for 
equity management and get chosen to lead because they're safe. 
The educational and leader serving processes bring the conservatives 
through. 
From hereon we're in land use competition (particularly seen in the 
high country). It is much easier to project yourself as a staunch 
defender rather than a careful and idealistic integrator of 
competing uses. The conservative says, in essence, "what I've got, 
I hold". 

Resistance to change is consistent with property emphasis rather 
than production emphasis, but because the pressure is already 
very high, farmers are willing to jump for new things, especially 
if there is a quick return to satisfy the treadmill. E.g. deer and 
goats, but not trees. 

Appropriate Government: Pope John XXIII enunciated the principle of 
subsidiarity in "mother and church": The larger organisation 
should never do what the smaller can do. Planning has to be done 
regionally and the ad hocs should not exist apart from the defined 
regions. Mountains are much more real boundaries than rivers. 
The loss of the Cromwell gorge may well divert the Upper Clutha 
people to drive put over the Lindis. 

I 

'. \ : 

Strikes: Strikes happen because of a sense of immediacy: "him today -
me tomorrow". Waterfront labour has now got round this by 
applying good principles of dynamic conservation. 
Farmers are in no position to judge why strikes occur. Nine of ten 
leaders commence with a prejudice that the fault is of the workers. 
At least start at SO/SO. Victoria has only the beginning of a badly 
needed New Zealand School of Industrial Relations. 

Farmers Be Warned: It was me who put that last string of noughts onto 
your equity by discovering what your land was capable of producing 
and teaching it to you so that you comprehend 10% of it. 

Do not expect forelocks to be touched, or graces and favours, 
unless perhaps you are willing to retain the responsibilities of 
the squirocracy. 

Sheep and Cattlemen: Of value not for the participants, or for F.F., 
but for alerting the rest of the community to the level of 
temptation to which ordinary people are subject to if they are 
farmers. 

The Range War: The real war will be between the youngsters of this 
country and the tourism espoused by the Mike Moores and the 
Rob Talbots. It is not a soil conservation conflict - top 
dressing and oversowing can be just as deadly an influence on 
nature conservation as the grazing elsewhere for which is is 
compensatory. The point of the debate should never have been soil 
conservation but nat ure conservation. And this should be the 
goal. 
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JEFF WILSON 

PROCESS DIVISION CHAIRMAN, VEGFED 1984 

Diploma in Agriculture~ Lincoln College 1961-62; Took over part of 
father's farm at Kerry town in 1965 and purchased the balance over two 
years. A further block was ad~ed five years ago. Jeff was a finalist 
in the Lincoln College Foundat~on Award 1983. 

Jeff and Verna have four children. Chairman~ School Committee; 
Board of Governors~ Pleasant Point High School; Director~ Ashburton 
Motors; Rosewill Young Farmers Club; Toastmasters; Church involvement~ 
including Gideons; Photography; Old cars; Process Growers Chairman in 
South Canterbury (as well as nationally). 

Kiwifruit: This licensed marketing system is envied by almost all 
other fruit growers. The asparagus people, for example, are 
trying to emulate it. 

Raspberries: The statutory authority has total control of all block 
frozen packs greater than SOOg. The advantage is to know exactly 
what is going on but lucrative markets are revealed as well as 
any undercutting which might be taking place. They will negotiate 
a sale anywhere in the world, currently at $1.20 to $1.50 per kg. 

Minimum fresh prices ~or domestic retail and auction are also set 
but I am disappointed at the unwillingness of elected leaders to 
police these regulations among their peers. A change of attitude is 
needed before th~y will be effective. 

"Individual Quick Free ze" IQF raspberries are not controlled. 

The Lincoln canopy system of training raspberry canes and the 
NZAEI harvesters designed to match produce the best raspberries 
in the world. 

Counties: My observation of the Levels - Geraldine merger was that 
that reserves held for local expenditure got spread thinly across 
the combined area instead. There are benefits in such 
rationalization, but when something gets big, someone gets 
trodden on. 

C.W.I./W.D.F.F.: To me the rural women~ voices haven't been coming 
through as strongly as they should. The appearance belies the 
strength. 

Federated Farmers: In the last 8 or 10 years they have come to be the 
mouthpiece of the farmer. Government certainly listens, which is 
as it should be provided district feeling is being conveyed all 
the way to Dominion Of fice. 
In common with other grower organisations, those elected to 
responsible office are generally those who can accept without any 
detrimental effect to their livelihood. They have someone working 
for them and get away for a week at a time relatively easily. Do 
such people fairly represent their fellows - the ones who can't 
get away and so don't have one of their type speaking for them? 

Age is another consideration. You can't expand and represent 
more than yourself until your debt load is firmly under control. 
A specific fund to pay for a manager for the leader could help 
resolve these problems. 

Holland and Germany: The grower is number one. He always gets his 
price, or else his produce is dumped and he is paid an average of 
what that line sold for that day. One auction can handle 40,000 
lots in a day .using an electronic clock system. The grower is 
further protected by having access to an over-ride button by 
which he can immediately pass-in his produce for negotiation or 
dumping. 

Con t / ... 
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Small Farmers: Even if the holding is small, there is still the 
responsibility.of using their soil.Sometimes there is reluctance 
to pitch inwith co-operative projects such as the Levels irriga­
tion revamp "because I only want to graze a horse". 

Dealing with Government: I believe in constructive criticism, which 
means one has an alternative to put forward. Industry matters are 
best taken directly to Government through your own organisation. 
Go collectively, and with a consensus. 
I have enough confidence in the elected leaders to accept their 
policies but cropping farmers have been forgotton. We have the 
highest of farming overheads, and then have ordinary sheep 
overheads on top of that. 

VEGFED: A good 6utfit that has embraced most vegetable production 
with the recent inclusion of asparagus, tomotoes, onions and 
garlic,. This industry has been more affected by CER than agri­
culture. Tomato growers have been disadvantaged because 
Government took Fhe view that CER is worth more than the sum of 
of its parts. 
My experience of· the vegetable auction system is that it is not 
completely genuine. If you've got every confidence in your product 
you can demand a minimum price. If a minimum is suggested - or 
no further supply - to markets even as far away as Invercargill, 
this has very often been achieved. 
Although I personally have been reasonably happy with prices 
received for good produce, the bulk of growers have not been wel l 
served by their ' local market and are not happy. 

Meat and Wool: All I want is the best price for my product,including 
a premium for quality where my lambs or wool are better than the 
average of their grade. 

Leadership: If a person is one ~e will be one in whatever industry 
he chooses. Managerial skills are transferable. 
It is simply good business to have someone lined up to take over a 
job. Pick the best and encourage his nomination even if you know 
someone else is keen. But none of this lobbying by means of 
secret meetings. 
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JOHN PRIDE 

GENERAL SECRETARY, FEDERATED FARMRS OF N.Z. 1963-75 

J.G.Pryde attended Caversham Primary and Kings High Schools in Dunedin 
followed by Training College and University. He completed his degree ~n 
Economies while working with the Reserve Bank on balance of payments 
and farm production. He was an economist with Federated Farmers for 
seven years before becoming their Chief Executive. 

John's marriage to a teacher has involved him in the nurture of two 
sons and one daughter. He is Research Fellow in Agricultural Policy, 
AERU/Lincoln College and Director of the Kellogg Rural Leadership 
Course. Nuffield Scholar; Branch President Economies Society; 
President, N.Z. Association of Economists; Heritage; Boards of 
Governors, Onslaw College and Lincoln High School. 

This interview was conducted across the aisle of a ?3? out of 
Christchurch and concluded in the Wellington airport shuttle. 

The Pastoral Dichotomy: Until 1972 Federated Farmers was seen as a 
pressure group for advancing the cause of farming and agriculture 

and a training ground for farmer politicians before election 
to the producer boards or Parliament. Since the wool debate 
there has been a dichotomy between the ,Neat and Wool Boards 
and the Federation. The individualist/free marketeer faction 
will die hard but wi l l fade. 
With modern communications there is no need for an electoral 
college as such. Direct farmer votes in seven or eight wards 
based on livestock numbers together with two government nominees 
to look after the macro interest would provide a Board of nine or 
ten members for each commodity. Retirement would be by rotation. 
This structure would devolve more responsibility for policy making 
and remove one of the two rear vision mirrors board members have to 
live with. The College remits are self-generating rather than truly 
democratic. 
The alternative sometimes suggested whereby FF Meat and Wool Section 
Constitutean Electoral Commiittee is a very poor one, in my opinion 
and in those of 60% plus of farmers consulted as part of two opinion 
surveys. 
The direct voting could possibly be plural, analogous to votes cast 
on the basis of factory tonnage at the Dairy Coops Dominion 
Conference. 

Federated Farmers: In the final analysis the Federation must be the 
forum where farmers hammer out policy. It has failed, if at all, 
on leadership qualities. Too many have regarded it as a debating 
chamber rather than a policy forge; as a stepping stone to Boards 
and Parliament and not an end to itself. 

Too many opinions are expressed and not enough facts, because not 
enough research is being done - but I don't see any magic numbers 
in terms of staf~ing - just a handful of outstanding people. Henc, 
the levy idea in ~tiated in 1958 and achieved in 1972. 

Farming leaders Deed to be as well advised as any Minister with 
whom they negotiate .To be reliant in part on Producer Board handouts 
which could capr~ciously be reviewed were farmer Jones of 
Waikihikamukau to have publicly criticized some aspects of their 
operations was untenable. 

Other Farming Lobbies: The French are the most militant, the Americans the 
most political. I i ntroduced the office of Legal Adviser from the 

Swedish Farmers Organisation. The National Farmers Union in UK not 
only negotiates prod uce prices each February but also annual 
governments grants to help running costs. 

The International Federation of Agricultural Producers was founded 
in post-war idealism. Common interest simply does not exist and if it 
did the national sovereignty of the constituents would be encroached. 

Cont/ ... 
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Rural Women: I've long advocated that CWI and WDFF should join together. 
Women should not have a division but a full presence in the 
Federation proper. 

Wheat Board: This is an anachronism which grew out of war-time 
conditions. I always find it a strange animal whereby conflicting 
views are contained in a cosy club born of protective interests. 
But they've got to run their own show - you can't have a Board 
chaired by the Cabinet Minister of the day. They could have 
a separate pricing authority similar to that employed by the 

High 

Dairy Board if they must distance themselves. 

Country Committee: The Committee has always claimed a hot line 
to Cabinet and have had an influence Quite beyond their numbers. 
They have, therefore, not been constricted by the need to align 
the whole Federation to work on their particular problems but 
at the same time they enjoy the general benefits obtained by, 
services provided by ,the Federation. 

Old Favourites Revisited: (Random topics from this year's Dominion 
Conference Agenda) 

"Protection" - the stance has changed slightly. We do allow that 
it cannot be entirely eliminated. Note that import 
controls in effect confer a very large tarriff of 
several hundred percent. 

"Land Policy" - Farmers are too closely involved to be able to 
put up a good one. 

"Land Use" - This very phrase implies prejudgement of the best use. 
"Export of Live Sheep" - How many laml;>s can you fit inside a jumbo 

jet? With wooden crating,a 747 could carry 5000 lambs 
to the Middle East and still have room for some chilled 
meat as well. 

If it is true that delegates, deepdown, corne to Conference not to 
listen but to talk it is particularly important that at least one 
third of the time be devoted to briefing or backgrounding of the ground 
to be covered by remits f rom outside speakers and/or staff. 

The Parties: A National Government can manipulate farmers much 
more easily than Labour - they just turn to the Boards to 
get the preferred answer. 
From 1922-26 Sir Win Polson was concurrently Member of 
Parliament and Farmers Union President. No way would we have 
that now. The Federation affiliates with none while 
fraternizing with all the Parliamentary parties. 

rronting Up to an Enlarged European Community: Appendix three 
contains suggested structural changes for Federated Farmers. 
These are excerpts from a blueprint prepared by Mr Pryde for 
a meeting of Provincial Presidents in late 1972. (The associated 
comments are the interviewer's). 



INTERVIEWER'S COMMENTS 

1. Prior Assumptions: 

1.1 That the CWI and the WDFF should logically be 
merged for the friendliest of reasons. 

1.2 That the activities of the Meat and Wool Boards' 
Electoral Committee should be supplanted by 
Federated Farmers (or by direct voting for 
electoral purposes) for very serious reasons. 

1.3 That Federated Farmers is the voice of the farmer 
and is the structure most easily extended to 
represent all short and medium rotation land users. 
It is not sufficiently welcoming to farming women. 

1.4 That ·behind every good man is a great woman. 
(This is the subject of another Kellogg project 
this year.) The direct contributions made by 
spouses to some of these interviews have not been 
identified because the influence of a helpmate 
would properly pervade the whole in any case. 

2. Conclusions: 

1972/73 was the watershed season both for New Zealand 
farming and the global economy. Britain joined Europe 
and oil was poised to leap in price. 

Domestically, returns to lamb producers were at a high 
which has never been recaptured. The net results have 
been reflected in our terms of trade ever since - we 
became 30% poorer. 

That same season our senior farming commodity, wool, 
was to be reformed but somehow "producer control" 
was confused with nationalisation. Ironically, it was 
not until the selective devaluation policies of 
1978-84 that Government was locked into the fortunes 
of the industry. At the decision-making level however, 
there has never been a quorum at any Producer Board 
meeting until one or other of the government appointees 
has entered the room. 

While the farmers may not understand the trade unionis~s 
confrontation mentality "him today, me tomorrow" by 
which he is moved to strike today, the farmer has adopted 
a version of his own, substituting rewards for punishment. 
The downstream people can extract their cost, plus a 
living from my produce, today, but if I can just hang on, 
I may yet enjoy wealth from capital gains tomorrow. 
If there is some truth in this version of "dynamic 
conservatism~ the application of some equity to a National 
Trust Fund (App. 2 & I ) becomes imperative so that producers 
can simply live in the present. 

3. Acknowledgements: 

The assistance of each contributor and of South Canterbury 
Federated Farmers is gratefully acknowledged. 



APPENDIX 0 

A Proposal for a Farmers' Parliament; 

Federation of Primary Producers -Commodity interests ~f ~rimary Pro~ 
ducers to be separately protected by seven assocIatIons operatIng 
in most of twenty-five districts through the country based on Meat 
and Wool Electoral College boundaries. There would thus be 
separate district associations w~ereappropr~ate representing 
Agriculture(Arable farming), HortIculture, PIg Producers, Wool 
Producers, Meat Producers, Poultry Farmers and Dairy Farmers. 
The Chairman of these district association would be elected by 
postal ballot among eligible producers in the district. 

The Chairmen of these various district committees would all 
come together from time to time as a national executive of up to 
175 members. From the National Executive, a Federation of Primary 
Producers would be formed by election within its ranks of seven 
representatives for each of the seven major industries operating 
at district levels together with an eighth member representing a 
combined economic serv i ce. 

The Federation would have direct access to Government and its 
function would be to correlate all information that concerns 
primary production and to advise Government on any action required 
to improve the product :Lvity of the overall industry.To be success­
ful as a unified umbrella group, it would need to confine itself 
to problems common to all agricultural producers such as taxation, 
death duties legislation, disaster relief, economic problems(the 
cost-price squeeze), transport, land use and land settlement. 
Official representation would be 'out' as it is with the Federation 
of Labour. 

The administration of the Federation of Primary Producers 
would be financed by a levy collected from produce sold 
similar to that already imposed on Meat and Grain Producers. 

The Executive staff of Federated Farmers need not become 
redundant. They could be transfered to service the much more 
important Federation of Primary Producers. What would be saved 
would be considerable conference and travelling costs inescapable 
under the present structure of Federated Farmers. 

No doubt the plan outlined would draw a lot of opposition 
from those who curr entlyenjoy the many aimless meetings and social 
occasions,hKt~se are irrelevant in todays world where committees 
and conferences fill hotels and minute books to no purpose. The 
un p rod u c t i v e t:iJre is as un war r ant e d a SIS P e 11 in g , on t he w h a r v e s . 

Note that all existing statutory boards would be elected as 
as present and would continue to function as now dealing effectively 
with problems that are peculiar to that section of the industry and 
having direct access to Government on that basis. 

The structure of commodity groups and an overall umbrella 
group is similar to that of Trade Unions and the Federation of 
Labour. Primary Producers could to their advantage adopt the 
Federation of Labour pattern of adopting a slumberous attitude 
while its affiliate cubs play their games but being ever-ready to 
exert its authority when the occasion demands. Both the Unions 
and the F.O.L. do their effective work without the support of the 
media - often in the face of its criticism. In fact they, often 
as not, eschew publicity thereby giving the lie to the oft repeated 
assertion by Primary Producers that their objectives are often lost 
because of lack of media support. Because the F.O.L. is a real 
force and influence the media gives its opinions the attention they 
deserve. When the Federation speaks it speaks with authority, in 
terms that can be well understood. 

An organisation of Primary Producers formed along these lines 
could give our industry the cohesion it lacks and at the same time 
cost the individual farmer less while ensuring his democratic 
right to vote by ballot on all important issues affecting his 
livelihood. The day has gone when we can afford to let other sections 
of society pick ou r bones or permit Government to play one section 
of our industry against another. Farmers must come together as 
d i v idled \lWe IlliWlS-"t S1l1 lf e1 y fa 11 . I 



APPENDIX 1 

NUFFIELD REUNION \UEENSTOWN 12/14 JULY, 1976 

PRODUCER ORGAHISATIuNS - TIME FOR A CHAtlfGE 

by PETER ELWORTHY 

We need a cha~-"ee because the New Zealand rural po p111atioL 
has halved iL just over 20 years, and, though the rate of d~cl~~le has beel: 
arrested over reCel.it t i Lles, history LUld world . trends wculd l.!. ldlcate 
that our nUfJCerS of far~J fa:::ilies are likely to cOlltinue to sluop as a 
proportion of this cow:try' s populatior:.. 

'Pi; ~ e for a change because the New ZealQl:u farut;'~'s' relative 
ecoLo[.:ic irJ.::luel~ce [lust fa2.1 as his propor-~iol" of 1~atiollal iLCOL!e drops. 
It has already plu.q~ed drauatically. In 1966 fart: ir::CO[]C:;f; represented 
9.2% of total incoL:es; ol:ly tell years later i!l 1976 the farl: sector I s 
share WdS but 3.7%. 

Ti ; Ie for a oha1'::[;e becaUS3 as the farr~ille industry I S cOLtricut­
ior: to New Zealard I s total exports dec:il~e in relatioll to the whole 
theL so will the power of farLlers to influence Governnent as the [,ajar 
export earr::er also fall. 

Ti:w for a chal.i~e cocause the political a1ld ecol-:ouic power of 
the iLdi vidual 1'arl::er will declir:e with the il:!creased iL!portallce of size, 
streL[',th, sophisticatioi: and product unifor:Ji ty ir.:. the c1arket place. 

Tine for a cha!-l[',e cecause as the role of agriculture undergoes 
its proso: ... t rovoluticL ch~).; .e:ill;S frail cOLJparati ve laisser-fair8 to the 
CO! ;trols iLhereL t ire !l LjL ,i :: uL': and :.,axieJuD cO;::LJodi"ty pr·ice structure ru-:d 
other disciplL es) the: .. so Joes the role of the iLdividual decrease. 
He ca_ .LOt SiLk to such depths, but !.or is he allowed to 2'aucle to aspire 
to such heichts. So will, yet ac.ain, the freedon of the il ' di vidual 
.:ts 3.L individual te lesseLed. 

FiLally, ",ve Leed a chal-go . .... }3CiilS 1hese thil::.c;s: 

the decli; ~LlG rural populatiof:' 
thefallil~e relative interr.al earl.iLl.'. power of our 
sector 

the s8.['.c;in C' export abili t,Y of our farLls 
the decreasi!ie il.flucLce of the L~di vidual f arr~er 
the cha.j~c e to iLcoue rebula.tion 

have occurred, if':' good part, bece:.use we have LO t exercised our political 
aLU (;co~~orlic power to arrest these tre1.(18, or to direct the!:! to our ov·m 
:ldva,.:. ta[ce. 

These ther. ;::u'e just SOLIe of the rapid evolutiol~S which have 
occurred to les8e~: the strel:r th of the New Zeala:.d producer i;~ his 
1.3. tiOL I S affairs. His political aul lJa1'ketillL!, o1'(,;a;,i sa ti011S, his 
statutory Boards "lild his Federated Farners, hi s wonGn' s or~aLi 3a ti0118 
Q ~: d his workers.1 aqs'ociatior::.s b.3.ve failed co:!spicuously to ~=tl tel" their 
ow;-. structures al.d iLterralL<Li,) ;'j,ships L.~ syupathy VIi th these ch:J.L[':,es. 
11. fact these orga;1isatiuLs h:=tve added to his problo::JS bS their very 
f~ilure to adapt. 

Werse, our or::;u; .isutior:s have not chanGed posi ti vely 8.Ld 
cOJ.structively to er'lCr3.Ce a l:d e:Jlance the increasinG strol12;ths Cll"ld 
Ol) portu~_i ties which arise fro[: the clevelopLle~·,ts we have Lle~·ltior:.ed. 

The greatest is the faruers' basic coc:Jodi ty, his la':'J.d, alld 
to a degree his other fixed assets. His la:ld is inflatioL proof • 
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In fact he Cal):ltalises OL i!'lflo. tiOll by owning it. Particularly as 
a eroup, but also. 3,S aJ.. iLdivhlual, his econoCJic aLd poli tical str~J~gth 
increases as his' ow[:(:)rship of that one irreplaceacle and [Jost preclous 
of society's cOLlf]odities becoLcs [Jore iuportant. Land tenure becooes 
of rrreatcr significat~ce as people nake [Jore people yet God· fJClkes no 
[JOI'~ land. The poli;tical strencth in land owr:ers~ip also acc~lerates 
ir: a hyper-inflationary situation, as we have eraphlcally experlenced 
recently. 

The nove towards farLJ8r co-operatives and grouIJG au] I'roducer 
Board control of cO;HJoJi ties will increase, eivL1[S streneth to the 
individual nithin thc eroup just as the individual's own strellgth decline: 
ReLH:lLlter tha -+.; the Pruducer Boards are really a for:~ of cO'-~Jpera ti ve 
Gupported ty statutory power. Reoeuber also that co-o~~rutives and the 
private sec..tor can oper::1tE. in partnership and not necessarily coopete. 

The euerse~ce of these faroe1' groups, producinG, processil~ 
3,:id Llarketingunif:>rD 'bulk lots of Olle courJodi ty will be haste~led 
aLd the individual f.:.u'uer operating through such eroups will find his 
poli tic31 al .. U econorJic stren .... ~ th L.l.creased. 

Farr.:ers arc uet!ar.i.dine nore professionaliso frou their orG[(.n­
isatiol2.S, aLd ~re prep,lr8d to pay for it, aJld ailaried LH1.nac;ers and 
f3X[; e[ "ployees with ino1'e3sin8 specialist skills will wield creater 
influeEce in New Zealar.d aGriculture. 

All these faetors indicate our erowing strel1i.jth. We 
have dOfle Ii ttle to prcifi t froil then politically, and nothiLC to gain 
power fro~ then e90noni cally. 

Indeed, if one v;':::ro able to, Godlike, plan for the :Jost 
iLeffective structures possitle to serve present day New Zealand farn 
fa,nilies, su:'ro wlded ULil 113r1"i ed by ti.18 a:::o \Te ratjid chaJ.:C8s, th81l OlJ,e 
could scarcely do bettor tlLlll plal: for those organis3tiol1s which \\'0 now 
have. 

Lets, then, dissect our illustrious Producer organisations 
for a CJooent so that we ;Jay better wldersand the ur~ellt need for 
chaJ.1B'e. 

Our statutory Boards, jealous of their rights, privile~es 
a~d the personality cults of their strong cen, have coopowlded their 
protlens by weak professio:~al sGrvicinr;. 

Mirroring aLd exucgerating the individual farcler's distrust 
of the profession;).l wld the expert, the Meat arld Wool Boards particul­
arly, have prolloted their faruer elected (JeLlte!'s to instant expertise 
if. rJarlcotinc, processir.c al~d finar:ce. The ueubers ' wives, too, 
have wHlertakon in the past frequellt alld arduous journeys atroad in 
the cause ar.d pro:.lotic.L of tll.8ir hustal1d' s cbosen cor1L10di ty. As 
U cOIisequellce, wi th tho elected Board neuters aud their \JOuellfollc 
teillG activists alld experts in all the professional activi til3s of 
neat, wool or dairy l)roduce, the professionals servicing the bOards 
are relegated to the houselceepin~ role, and, with e«ceptio!.ls, are of 
nediocre ability a!ld quality as a result. 

A fragoeLted, po~erful wld role seeking elective systeo for 
these boards is paralleled Clnd du}:licated ill Gilcertian L.whioll in the 
cattle aJ.le] sheep industries by the Meat and Wool COeJLlOdi ty ijection 
of Federated Faroers. 

Thus, the Electoral ConrJi ttee and the Meat and Wool Section 
putlicly squabble over their responsibilities and privileces, and the 
Boards duplicate and "'--Jaste their energies and .resources in efforts, 
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of varying intensity, to VJoo the one body or the other depending upon 
the politics of the f.l0ner,t. Sioilar rivalries and jealousies exist 
with the dual role of the Dairy Conference and the Dairy Section of 
Federated Faroers. 

The political use 'iJhich such divisiveness ca.n be put by both 
Governnent and at tines the Boards theuselves needs EO 81aboration to 
this audience froD De. 

• 
The Federated Fart]ers oreanisation. P~inflJ.lly "'ponderous, 

it fuobles for cOfJplete defJocracy down to the last disinterested farLJer 
and, r~owadays, his perhaps 1.10re interested vdfe:- To 11ate, ""Uie Federat­
ion has been even oore woeful:! .. y and inadequately professionally 'serviced 
than its s:'sters the Producer Boards. 

The Federation Dust surely be served by :-Jen of outstanding 
good will and patience, and indeed the spouse of the active Federated 
Faroer is required to exhibit siuilar qualities of 'lone sufferinz. 

HoVl else can one explain the stoic attitUdes required to 
work for an orgarlisation so non-professional and cqnparatively ineffect-
i ve. CorJparati vely in relation to other New Ze~land political eroups. 

For these coopellin~ reasons, it is a tr~eic reality that 
the eoodwill, the patience ~ld the fortitude requifed is n~t often 
oatchcd by a cOLlparable ability in the person of thc Federated Faroer's 
office holders. Indeed, in the past nen of real' capacity have often 
left the outwardly stuffy dowa["er' s ra.!"lks for core productive avenues 
of personal endeavour. 

And the cost! Have v-Je ever counted the cost in Doney 
teros, let alone in relation to the personal sacrifice required? 

There are about 640 branches of Federated Far:1Crs throuChout 
New Zealand alld 21 Provincial O"~fices. 

I have taken a stab, which I believe [Jay be vers conservative 
and is certainly understated, at -the total cost to run the Federation. 

It costs in direct financic::;,l tercls for car travelline a 
total of about J,120, 000 for branch netJbers to Get to and froo their oeet-
i11£s: about $30,000 for delegates to travel to their proviEcial 
[leetings: anoth::;r $30,000 if tiDe is taken in at $10 per hour for 
br~1ch oeetings and $20,000 for provincial L1 eetings: it costs a 
further $400,000 to rw"! Head Office a.nd; say, $700,000 to rW1 the 
Provinces. 

The structure then costs us a grand total of sODeVlher ·J 
about 1t to 1i oillion dollars for the 30,000 oenbers. That is 
about $40 Iller Denber. I aD a loyal Federation office holder oyself, 
one of those stoics of liDited ability, and I do not su.?eost that 
the industry and the individual uenber does not reap a satisfactory 
di videl1d froL~ such expenditure. But I do say tha.t the dividend 
could 1::e [mch greater, and at Duch less sacrifice in perso.l::.al and 
resource teros" 

Our WOlJeil' s orGanisations have, in these Dore recent tiLles, 
(loved faster towards accof.lOodatinc chaIJ.[l:e than the uen' s. Wi tness 
the WOLlen' s Division of Federated Farr_~ers rur.::tl survey '.:hich pinpointed 
the social strengths and weaknesses of our cOL1~]uni ty, a factor 'Iv11ich 
has been overlooked for far too long, llOt least by the Producer Boards 



; 

j 
I 

i 
I 

and Federated FarrJers ill their respective decision lJaking. 

Further, there h:?s boen far too little joint Horking between 
woDen and [len in our rural cOl1uur:>.ity organisations. Surely, for 
exnnple, there should be at least one fefJale or:. eJ.ch Pror1ucer Board 
just as a start. 

We have been culp::1bly llec;loctful in failinG to encourace an 
effecti ve fart: workers tloc lone: 3.(30, and \'Je [Jay nov.; ti tterly regret 
that negligen~e. 

Lastly, our fostering of the nixed sex YOtL'15 F3.I'oers' Club 
rlovefJcnt has been c;e110rally roactionar~1 and aVlU1cular, instead of 
challengil1.:i and stiLlulatiflg for younG leaders to ellter and gnli ven 
the rroduce~ orew~is atians thecselveu. 

than 
But worse even i-B the orga.>-dsational probleus of the Sectors 

theuselves is the failure C'I each body to conbine with others to oake 
use of our collective streLgth. 

These Producer organisations, and other oarketinc and political 
(~roups too llur.lerous to [!ention, all speuk to Governoent on all rJajor 
issues and frequently speak with different tOllC;U0S. That is 
the [{reat sin that \'Ie cO[JL~ i t. We have set ourselves up, in fact, 
to be divided and so conque.eed by the G')vernL1elr~ of the day. 

Sn8.11 nOl:der, that the deDa.nd for orraLis:ltional rEstructure 
to ;J.::ltch the transfe·r[Jil1[:; face aGd body l1f aC;i·icul ture itself is 
apparent in initiatives fro D throughout the country. So[]e a6.vocate 
a stre!1g~helling of t:10 Meat and Wool Board Electoral body. Splinter 
farLl poli tical ~roups have euerged and cried fr)r reforD. FarLlers 
cverY'vhere, increaSinGly concerned that thgir puli tical povlcr is being 
apparer.tly f:,agc1Cnted at a l l levels, urGC tl~rouc:h reni ts aed [lOtions 
a l..Jore rational and w1ified fa:cu political Grouping. 

Surely ~.·Je agree, then, that cha.q~e is .aecessary. 

How shou' d 1!Je t8.ilor ou.,:, T}roducer ol"~aLisations to these 
developoents. 

We ~1ill start fro r! the top. 

Firstly, establish a New Zealatld AGricl11tural CounCil, to act 
as the 111 titmte body represcl~tinG total far; ling interests in New Zealand. 
Thus, at one blow, we can 1'.)rin(; to ~~ ettlCr New Zealalld a,'3ricul ture I s Clo tal 
influence. 

This Council to ccntain a representative froD Federated 
Far[lcrs, the Producer Boards, the WODen IS orgal1isation and the fCU'rJ 

workers. 

It will be 90nstltutod to rcvr usont the troad field of 
agricultural production, processing and nariceting, and to bring such 
representatives togetrer reeularly ~~d involw1tarily. 

Involuntarily, so that tvvo Board ci1;:,drLlur.. w-.I.d er~()ir:'G ~t 
current personality clash are [Jade to ~;et to[Sether to solve joint 
industry probleoo. 

The C'Jw':cil would have threo co-opted l~e[]bers. One would 
be the Chief Executive Officer, choson for outstandine adLJinistrative 
skill and experience. Two would be chosen for recoBnised cO[![Jorcial 
or finnllCi3.1 skills. 
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The President of Council to ce ehosen by, but not necessarily 
from, the Council. 

The Agricultural Council's Secretariat to be provided froQ 
Federated Farmers • 

.Ar.1ongst its other ir:lportant activities, in the main represent­
ing rural New Zealand's oVGralljlltercsts..,r-to (j031~rnoent, the Council 
would co-orc::t"f"ifute the pro·duction of oile quali ts, regular and frequent 
puclication to go to all farmers, coobi~tne in indepe~dant sections 
the news froQ Boards, Federatmd Farmers, Wooen's organisations and 
faro workers, and thus eliminating the ludicrous duplication and 
expense of separate publicaticns and sparing the farIJ f9.Oi1y the 
current and constipating deluge of readiIl[: r,lateri3,J.. direc·.;e] at the 
faro letter box. 

The Council should do Dore. 

We have talked about the failure of our organisations to 
make effective commercial use of the fact that au underlying wealth 
is increasing as land val ues rise. .Ai.ld we have ,ade an ir.1portant 
and unwitting start by having a part of Federated FarIJers' activities 
on behalf cf all furners financed by a compulsory levy on stock. 
Our own South Cante~bury province finances its increasingly professional 
activities by a 30c !levy per 81,000 cap~tal value on the farner's land. 

Let's ext~nd the principal further and have the Council's 
political activities at national and pro-vinciul level so strengthened, 
and so finance the Council's and Federation's functions well aLeud 
of infla~ior... 

Then let's be bold and think further &nd l::igger, and have 
our Agricultural Council adQinistera trust ~s ceing compleoentary 
to the CounCil. 

The Agricultural Council is, then, a powerful political 
anioal, controlled democratic~lly. 

(J) The Trust would be a commercial Company, owned by its 
&Uf·~hareholders, and concerned not w1th politics but with profit, as 

to income on its investments and L1arket influ~nce for its members. 

Shares would be issued to preferred levy paying subscribers, 
and capital could be raised on the assets of Federated Farmers provinces 
and other faroine institutions, ru1d perhaps even on the strength of say, 
5% of the value of New Zealand farDland valued conservatively. 

Provided t~tt a sufficient nuocer of our land owners 
were persuaded to ap~rcciate the potential of collective strength, 
the possicility of our raising capital on our faro land assets of, 
say, 10,000 nillion dollars are quite [lind toggling. 5~ of 
10,000 million dollars is 500 million dollars. 

The professionally managed trust would 

a) 

b) 

provide additional income and security for 
farner investors 
increase the influence of the primary producer 
over the processing and retailing of his product 
where the present Boards are not responsible 
by statute, and exploiting opportunities for new 
enterprises by producer groups, co-operatives 
or pri.vate coopanies. 

• •• /6 



c) provide professional and cOf.1(Jercial services to 
f arrdng • 

Having accepted that it is time for a change in our Producer 
organisations, we have now iCipler:lented that change, and tidied up the 
probleo area of a divided "Voice at national level. Our representative 
but pofessional Agricultural Council takes care of that. 

We have capitalised on our collective commercial strenetm 
with our investment Trust. 

Now we have only to clean up the [Jessy area of coocodi ty 
representation, and ginger up the Feaeration ruld associate organisations 
right down to the last struGgling farn fauily. 

This reorganisation would go like this. 

---:l_", ' 
_ J~ The existing structure of the present Federat8d FarrJers 
/ lliminion Council, furJinion Conference, Provincial Executive and 

Provincia). Conference would reEJain substantially t'1e same. 
present eligibility and voting rights and procedures would reuain 
confined to existine rules of voluntary financial oecbership. 

However, the President would be full tlue and reounerated 
accordingly, and at national and IJrovincial level the professional 
adr:Jinistration would be of such rul order that there wOllld be a 
[Jinir:lUr;l of elected personnel in all 1::ut decision fJakine and feneral 
representation activities. 

Where elected Y'epresentatives were required to do Dore than 
this, realistic reDuneration would be provided for. 

The existil1£ structure of the present Federated FaxElers 
P:coduce Sectiom would 1::e disoa.atled and rel,laced witt. national 
cow.Jodi t~' Councils, cor:1tining the Federated Farmers produce sections 
and the present cOr:Joodi ty Electoral Colle(,,8 or Dairy W:lI'd Electoral 
systeQ. 

ThuD, as two exar::ples, the Dooinion IV!eatand Wool Council 
of Federated F,lrfJerS and the Electoral CO:.iDi ttee of the Meat and 
Wool Boards would be reconstituted as one body, called the Dominion 
Meat and Wonl COlU1Cil. The Dor:Jinion Dairy Council of Federated 
Farr.1Grs and the Ward Electoral systco for the Dairy Board would 
be reconsti -tuted as ono body to 1::e tile lX)[Jinion Dairy Council. 

The rest:..l tant Dooinion Cormodi ty Councils would adept the 
S3.f.1C election proceuures as aro now used by the relevant produce 
Electoral COi.1L1ittees. 

ChairDarl of the Dor.dnion Co f.1[;10 di ty Council autoo~ltically to 
have a scat and voting risht on the Ibr.linion Council of Federated 
Fari.lers. 

, 
The Dc)[]inion COL1f.lOdi ty Cow1cils to ret8.in C1utonO!JY as produce 

sections do at present w1der the Federa.ted Farwers Constitution. 

Federated FUX[L; rS rules to be 8.fJonded "to give <1.11 farr.;ors 
elieitle to vote for their respective coooodity r~presentativ0 at 
nation~l level, the right to: 

••• /7 



c) 

d) 

e) 

f) 

attend a.!1Y branch (leetin£; of Federated Farr.:Jers 
vote on any [;mtter specific to the cOlilQodi ty they prod­

uce 
vote at branch level for the election of Branch 

Executi ve O~'ficers 
vote at branch level for delegates to Provincial 

CooClodi ty Cow.li ttee and Provincial Conrui ttee 
Conference , 

vote by postal ~allot for the Chuiroan of the 
Provincial COD[Jodity Section whd w:'ll be the area 
delegate to their respectl vo Dorbinion Cor.modi ty 
coor;li ttee and who will then fulfil the Pro ducor 
Board ele0tive role and tho prG~ent political role 
of a LH~r.~bcr of, say, the Me<:tt und Wuol Council. 
This r.le[;)b~r to ha':8 an etJ?lu:]e-?It ~o c?ver hi::; tiQe 
on cor.li::odl ty sectlon aff"l.lrs wl,thln hlS area and 
all expenses incurred rJade eood. 

Each branch to be encouraged to oreanise informal 
groups within the brCUlch area of about 20 farmers. 
These groups to Clect regularly, possibly at a 
Dtmber I s house, . the branch profeSSional Secretariat 
being responsible for assistance as to agenda and 
subj ect r.Jattcr. 

A request froD 10 or Dore Derrbers of any infortlal group duly 
recognised by any branch must require branch executive officers to act 
or report on fX1Y current topic wi thin seven dcys. 

If action is decidetl to be necessary by branch officers, 
clear li:les to be pr0vided for ir:][]ediate cODmunications through to 
Doninio!1 COLUlCll via provinces, and a report on action taken to be 
furnished to t!1e originating group, branch or pl"'ovince wi thin 14 da.ys. 

Implied in the recorJf.18dnations above is the need to encourage 
Dore connodity oeetings at branch level and at house oeetings. 

Elected representatives to the P~ ovincial COL100di ty COLmi ttee 
will at Prov1ncial branch lE-yel _ convene oeetings wherc necessary and 
at least an annual reporting [looting. 

All elected pepresentativ88 at Provincial and National ComClodity 
Cor:mi ttee levels plus executive officors 2.t branch leYel . to be current 
Cler::bers of Federated FarrJers. 

Bra.nches to be encouraged to foster partiCipation by farQ 
r.lanagers and euployees in FedcratGd "FarClers activities. E8ploYGrs 
paying a subscription us a percentage of capital \ralue to be encourage1 
to Eponsor eClployees ,),s oeDbors on the farD subscription. 

Through our Agricultur!ll Council we hove now reorganised our 
n~tional representation so that rural people [lay speak with one voice 
on all oajor national issues which [;U'O outsido the iL1IJediate area of 
influence of Federated Farc]Grs, Statutory Board, COl71r.IOdi ty Section, 
WODon or worker. 

We have nade a beginning and harnossod S0[10 of the econo~1ic 
power of the farLJing car.lOuni ty through our far[J Trust. 

We have strengthoned and [lade Clore rational, a.nd professional, 
the elective and pol~ tical roles of (lUI tJU'e e [lain comlodi tie s, r.18at, 



dairy produce and wool. 

We have Dade [lore relevant and oeo.ningful the branch, 
provincial lli1d national structure of Federated Farmers. 

If we agree that it is tioe for q change for our Producer 
org<ll1isations then let us please argue for or against on principle, 
not using the arguoents of the particular or of vl~sted or pc.':' sonal 
interests. Such argunents have included, in the past, the 
statutory obligations of the Boards oaking it iopossib!e for theD to 
co-operate at national level. If tIns is so, and I doubt that it 
is, then let's te postive and chanee the statute. 

But whatC1ver we decide, and if that [;CClllS any ;:i1E..nge at ull, 
let's eet on and help proDote it frO!:1 this body of Nuff'::'eld Den (why 
no wooen~ Because experience in the past would indi~iJ.t8 thatthe 
present farcler elected mer.1bers of our organisations are just so busy 
coping with the adl..linistration and the decision oaking of their 
own oreanisations that there is literally no chance for that individual 
elected oeclber to sU'boi t to the Dontal discipline of giving serious 
consideration to planned structural change. 

If we do not Dove in any direction, th3n we are collectively 
guilty of contributinG to the incre<lse in teopo tuwards fewer people: 
poorer people: and increasingly restrained people as guarClians of 
our o:1jor industry and custodians of this lO-vely land. 



SECRETARY 

I. J. W. STEWART 
P.O. BOX 665. TIMARU 

TELEPHONE 84-091> 

Federated Farmers of N.Z. 
SOUTH CANTERBURY PROVINCIAL DISTRICT lINC.) 

APPENDIX 2 

OFFICE 

fARMING HOUSE 
23 BUTLER STREET 

TIMARU 

To all Dominion Council Memb~rs, Af~i~iatedJiem~ers. of Dominion 
Council, Meat and ·'.-Jool Councll y Domln~on Dcllry. 08ctlon Council 
and Dominion Agriculture Produce Sectlon Councll. 
---------_ ... _ ... _ ._-----------------------

In June of 1972 South Canterbury Federated Farmers est~blished.a 
Restructuring Comnd ttee which brought down recommenda~lons ~ W1.11ch 
were, after being canvassed at Branch level, ~dopted In prlllclple 
by the~Provincial Annual Conference in 1973. 

The Committee then visited Wellington and discussed the proposals 
wi th Executive lileil1bers of Federated Farmers at Head Office, and 
with Chairmen of the Producer Boards and other interested parties. 

Though at that time encouragement was given for the ideas put 
forward, and suggest:i.ons made for their implementation, there has 
been no real pro~ress towards the proposed -conce~;t between then 
and now. 

The last Annual donference of Federated Farmers in Wellington 
directed its Exequtive to consider and advise on the proposals 
for the structu.rStl reorganisation of New Zealand farming political 
and economic inf+uence. The Dominion Council of 14th/15th October 
will be considertng this question. 

For these reasons, and because there has been encouragement from 
both within and pl1tside agriculture to resubmit our proposals, the 
South CanterbuX"p Executive has reconvened its Restructuring 
Committee, and til(:; enclosed document is offered as a contribution 
to the discussion at Dominion level of Fe,derated Farmers towards 
a more effective and united rural influence in New Zealand. 

These proposals are not put forward as criticism of the present 
structure and worth of Federated Farmers. 

We acknowledge t-re J?ovverful influenc e achiGved for agriculture 
through the Federatlon by farmers and staff up and dov:n the 
country. 

I , 
I 

However, the pol~ tical and economic posit ion of fc:.rming in N €v,( 
Zealand is changling very rapidly, and we welcome the initiatives 
taken to re-loold at our organisation, to ensure that we achieve 
the greatest possible dividend for the effort expended. 

i 

4th of October, 1976 

.. . ' 

Peter Elworthy 

Don Hulston 

Donald Simpson 

Ho b S inc lair 
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recommendations are based on the following assumptions and beliefs: 

The New Zealand farmers' political influence will decline if ba~ed 
on his numbers as a proportion of the total New Zealand populatlon. 

The New Zealand armers' relative economic influence in national 
politics will de line if based on his total earnings as a 
proportion of na ional earnings. 

In a world deman ing increasing sophistication in marketing, 
the political an economic power of the individual farmer will 
decline with thetincreased importance of size, strength, and 
product uniformity in the market place. 

By working as a producing, processing, mcu.'keting or buying group 
the commercial skill and strength of the decreasing numbers of 
individual fal~ers will become an increasingly potent political 
and economic force when deployed in unison. 

As a group, the relative economic position of the New Zealand 
farmer will strengthen as the importance of his o.wnership of 
the one irreplaceable and increasingly coveted commOdity, land, 
increases. 

1-6 The trend towards producer co-operatives and producer board 
control of commodities will increase. So will the emergence 
of farmer groups producing and processing wliform bulk lots of 
one commodity. Farmers will, from a position of strength, 
make better use of existing established enterprises in the food 
processing and mc..rl<:eting fields. 

1-7 Fewer farmers will be found to devote the time voluntarily to 
farmers' regional 8..'1d national affairs. Farmers of the future 
will not need Federation services as we now wlderstand them. 
They will require a strong and unified national and local 
organisation combL~ing the functions of commercial development 
and political pressure, in which policy is implemented by 
relatively few and is executed by a full time totally profess­
ional staff. 

1-8 New Zealand agriculture will reqUire an organisation which will 
weld the political and commercial functions of the New Zealand 
farmer into ~he one structure, speaking on all national matters 
with a strong unified voice. 

1-9 Salaried managers and farm employees with increasing specialist 
skills will wield a greater influence in New Zealand agriculture. 

1-10 The role of the individual farmer will decrease as New Zealand 
agriculture moves /towards income regulation. 

2-1 Accepting a need for change resulting from these factors~ and 
in particular the ' desirability of a single voice for agriculture, 
a comparatively s.}mple alteration to our rules and the electoral 
structure will leave the way clear for the combining of the 
existing Federation role and that of the Producer Board Electoral 
systems. 

This should be the first of a number of moves to restructure. 

Simply, what is required is that: 

2-2 Federated FarmErs rules to be amended to give all farmers eligible 
to vote for their respective commodity representative at National 

, 
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level, the 'right to: 

a) iittend any Branch meeting of Federated Farmers. 

C
b) Vote on any matter specific to the commodity they produce. 

) Vote at _:_:ranch level for the election of Brc.:Ilch Executive 
Officers. 

d) Vote at Br::ulC)l level for delegates to Provincial Coramodity 
and Provincial Section Conference. 

e) Vote, by postal ballot, for the Chairman of the Provincial 
Commodity Section who will be the arca delegate to the 
respective National Commodity Council. 

Thus will be comb.ined in the one individual the functions of the 
present Dominion comrnodi ty Councillor and the Electoral Committee 
member. 

Boundary changes to Le effected as required. 

As two examples, the Dominion Meat and V/ool Council of Federated 
Farmers and the Electoral Committee of the l~.eat and Wool Boards 
would be reconstituted as one body, the Dominion Meat and Wool 
Counc il. The Dom:Lnion Dairy Council and the '.lard Electoral 
system for the Dairy Board would be reconstituted as one body 
as the Dominioi Dairy Council. 

The resultant Pominion Commodity Councils to adopt the same 
election proce~ures as are now used by the relevant produce 
Electoral Comm-ttees. ' 

Chairmen of th ~ Dominion Commodity Council automatically to 
have a seat an' voting right on the Dominion Council of 
Federated Farm~r3. 

j 

The Dominion Conul1odi ty Councils to retain autonomy as produce 
sections do at present under the Federatccl Farmers Constitution. 

The existing structure of the present Federated Farmers Dominion 
CowlCil, Dominion Conference, Provincial :8xecutive and Provincial 
Conference to remain the same. The present eligibility and 
voting rights 2Jld proc edurcs to remaill confined to existing rules 
of voluntary financial membership and therefore, elected by 
financial members only. 

All elected representatives at Provincial and Commodity Section 
levels plus Executive O:i.'ficers at Branch level to be current 
members of Federdted Farmers. 

I 

Implied in the recommendations above is the need to encourage 
l 

more commodity meetings at Branch level. I 

Elected represcntati.ves to the Provincial Co odi ty Section 
will at their oranch level, convene meetings where necessary 
and at least an A,nnual reporting meeting. 

Should these structu.ral changes be successfu ly achieved, we 
can visualise the establishment of a l'!ew ZeaJLand J\.gricultural 
Co-ordinating CounCil, to act as the ultimate body representing 
total farmer interests in New Zealand. 

This Council to contain representatives from Federated Farmers, 
the Producer Boards and other Producer elected Marketing 
Luthorities and groups. It will be constituted to represent 
the broad field of agricultural influence, and to bring such 
representat.ives together reGularly and involuntarily. 

The President 0 f Counc il to be chosen by, but .not nec essarily 
from the Council. 

The Agricultural CowlCil' s Secretariat to be provided by 
Federated Farmers. 
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Similarly, a more professionally managed and Wlified organisat­
ion could also lend to a Hational Farm Trust. 
This Trust to cowplement the Council as a commercial company, 
owned by its shareholders~ concerne~ no~ with politics but with 
profit, both in terms of illcome on ltS J.nvestruents and market 
influence for its Members. 
The main objects of this prof~ssionally manage~ trust would be 
to provide income for farmer lllvestors and ~o lncre':lse the 
primary producers jnfluence OVG~ the marketlng.of ~lS pr09-uce , 
by investing in the food marketlng and processlng lndustrles, 
and by exploiting apportunities for new enterprises by prodccer 
groups, co-opcr::itives or companies. 

5-1 Given adoption of these major proposals we have: 
a. Established a more rational system for the election of the 

Farmer IS cOllunodi ty repr'esentati v es an.d Produc er Board 
Members. 

b. Set up an Agricultural Co-ordinating Cop_ncil to speak for 
the whole Rural Sector. Farmers - their wives - farm 
workers - young farmers etc. 

c. Made maximum use of the economic power of farmers by re­
flecting their capital worth in a professionally managed 
Trust FWld. 

6-1 Clearly, the vital recommendation is contained in that of 
internal restructuring to combine the function of produce 
cOWlcils wi t~ that of Producer Board electoral duties. 
Thus strengt4ened, the organisation could well look at the 
adopt~on of~urther proposals, th~ Co-ordinating Council and 
a Natlonal F~m Trust. The ProvlIlCe has more detailed papers 
on these mat1er~, available to any interested. 

7-1 Other changeJ are likely to occur as these things eventuate, 
or as a result of such moves. 
We suggest: 

a. The DominLJn PrGstdent of Federated Fal""'IIlers should be 
elected for a longer term, be a full time President during 
that term, and be l'emunerated occordingly. 

b. The individual's subscription to Federated Farmers would 
be raised to allow for strong professional expertise at 
National and Provincial level. 

c. One prestige publicat~. o!l, combining Straight Furrow and 
all Producer Board Commodity Publications, should go 
regularly to all farmers. 



NOT FOR PUBLICATION 

APPENDIX 3: Excerpts from a blueprint for FFNZ, 1972. 

(At the end of 1972 the Meat Amendment Bill by which a levy on stock slaughter 
could be struck to help fund Federated Farmers had just been enacted. Three 
more countries including our largest market were about to join the European 
community whose farming organisations had never been more united to protect 
the interests of their members.) 

A. DOMINION 

1. "The work of Dominion Council Committees must playa stronger role in the 
decision-making process at Dominion level". 
This has been achievep judging by the substantial volume of remits and 
policy appended "as a,dopted" to Dominion Council minutes. 

2. "The Dominion Executive Committee be given a greater degree of autonomy to 
allow for opportunism." 
The Executive does act quickly and is sometimes called to account by one or 
more provinces. Otago claimed unsuccessfully this year that there is a 
chain of rubber-stamping involved in decisions of importance and that Branches 
take the brunt. 

3. "Procedures for the handling of business at the Dominion Conferences should 
be reviewed with reference to American Farm organisations and adequate 
time for debate on topical matters." 
We decline to be bound by cumulative policy minutes. We rely on excellent 
chairmanship to get through even the printed remits. The conferences 
continue to be authentic working meetings. 

4. "Consideration should again be given to the holding of a Dominion Conference 
attended by observers from all 600 Branches as a morale booster." 
Not debated in recent years. 

5. "Producer Boards should reduce their political activity in favour of their 
statutory responsibilities to producers and to the wider community." 
Apparently this has not happenedin the case of the Meat and Wool Boards. 

6. "By more attention to the media, the tremendous array of work that the 
Federat ion does on behalf of Farming can be made known to the industry 
members. II 
Success here, in public relations through the Agrow campaign, and press 
releases via the communications executive at Dominion Office. Harry Broad 
has been given room to broaden Straight Furrow's appeal to second most 
popular among general farming publications (AERU Survey 1984). We are still 
at the appraisal stage in the case of microprocessor systems. 

7. "That there be closer liaison at all levels with WDFF, CWI and YFC." 
The Women's Division now has a seat on Dominion Council and the family 
membership concept has been partly developed, but scarcely taken up in 
South Canterbury. 

8. "Staffing must not be allowed to slip behind the needs of the members, in 
either quality or numbers." 
Staff at Dominion Office had been virtually unchanged in numbers since 1958. 
Since 1972 two legal advisers and an assistant chief executive have been 
appointed. Some professional reports are prepared by outside firms on 
contract. 

9. "Regular Conference of Provincial Secretaries and Field Representatives." 
We last met in 1981 and promised ourselves another in 1983. It need not 
be an annual event but we are so diverse because of our Federal Structure 
there will always be lots of differences to learn from. 

10. "Greater opportunities for Dominion leaders and staff to travel among members." 
One dominion executive meeting is held away each year in association with a 
tour but the schedule is desperately tight. Some of the visitors are drawn 
irresistably to the nearest airport en route and so to other engagements. 

Cont/ .... 



(APP. 3 Cont) (2) 

B. PROVINCIAL 

1. "All provincial subscriptions must be sufficient to finance the activities that 
provinces are called on to undertake on behalf of their members. 
In as much as the extent of services influences the willingness of farmers to 
pay realistic subs, it may be necessary to resort to modern gimmickry, e.g. 
provision of special information, emergency employment or travel services." 
Our Province substituted equality of opinion (& vote) for "ability to pay" 
in 1980 in adopting a flat rate subscription and at the same time freed huge 
chunks of administrative time from sleuthing capital valuations to direct 
servicing of members. An inspired choice of Field representative has since 
consolidated this difficult decision. 

2. "That Provinces be reformed where possible and necessary so as to be viable 
in size, i.e. able to support a full-time secretary and a Field Representative." 
Manawatu and Rangitikei share one office but it would be easier to join the 
European community and buy staff for all than to redefine our internal 
communities-of-interest. 

3. "Barring exceptional circumstances, only designated officials of the 
Federation should make public statements." 

4. "Provinces must endeavour to project a "Positive Image" for their farmer 
members and their industry, The Farm cadet scheme has helped tremendously 
but you should also offer the blind a day on a farm and entertain retired 
farmers and spouses on one day each year." 

5. "Ancillary services such as Cadet Schemes, Trading Facilities, Farm 
Accounting etc must always remain under the effective control of the 
Provincial Executive." 

C. BRANCH 
1. "Overhaul of financial arrangements for ·defraying the costs incurred by 

Branches." 
No Branch need lack funds within each year. Historical surpluses tend to 
be retained until some really important project needs backing. 
Is the ability to accumulate reserves a consequence of inactivity on 
efficiency? 

2. "Branch meeting venues should be comfortable and well heated." 

3. "Improvements in cars and roads since 1946 suggest 400 Branches might be 
more appropriate than 600. II . 

This Province has moved the other way. Eight Branches with nominally 
large membership have become ten in the last three years, giving better 
coverage forum-wise of the territory. Most are now in the region of 
90-140 members. 

4. "Meeting procedures in Branches need more attention and they must meet 
regularly." 
Between three and ten meetings are held regularly by the South Canterbury 
Branches. 

5. "Each Branch or suitable grouping should at least once a year meet with 
their Membe i of Parliament and invite him or her to give an account of work 
carried out on behalf of the primary industries." 
Most often done on a Provincial basis. I~ is more a session for education 
and lobbying on immediate concerns than a recital of achievements. 
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