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amdlst a rumber of Co=ops were contacted, only 224 ever mot
araund to replylngs If sone vo—3ps are mobt eentloned or the
Lnfortation s somewhal orlef Lt wasn't bDecuuse 1 didn'L trye
cuch o respomae gives more Lhan s little eredence Lo the term,
mumipont. direcbors,

There were, howaver, rany peojile wo sade wvallable Lhelr
comaideracle srowledpe of the co=operstive movement. I would
like io thare the followlnt s= Hele Anderson, Tede daker,
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ihlle I ap swnre Lhat this is o docunent of modest mroportioms

At aany short=somings, 4% L8 none=Llie=less o bame oo widoh
somethlng mors substantinl may be pullt.

Talls “impaons
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The co-operative movemsnt in Mew Zealand has been going for over 100 years. During
thia pariod of time there have been many notable schievements and also fallures.

Ome of the saddest aspects of this period 1s the lack of documentatlon. With my
somewhat limited resources I will erdesavour to do an assessment of farming co-operst—
ives in New Zealard, I wlll highlight saose of the strong points of Lhe co-operatlive
movement , some of the features, Sul also some of the weaknesses and pltfalls, as well
ns looking at the future trends of co-operatives and the co-operative movement
generally. We will also look at the capital structure of various individual co-ope,
taking into sccount the reassrves, share holder equity, assets smd lianilities.

The history of the co—operative movement in N.Z. dates back more than 170 years. The
reasons for establishing co=ope then are much the same as they are todayt

1 Lagk of service
2 High eosts through lack of competition
3 High capltal cost snd low utilisations

The ploneering farsers formed n munber of co=ape Lo provide a services These co-ops
were never designed to last and eventuvally people come along with sufficient capital
and sxpertise an?! took over the roles of the earl; co-ops as one would expect in a
developlng country. Some trading co=ops such as Canterbury armers Co=op Asan Lid,,
armd North Dtage armers Co=op Assn ftd., praduslly developed into fully fledged
publie compatiles, “Yanyv co=opm were formed for a host of different reasons, for
example; Lhe battle for a better deal for fire insurnnce cover for farmers led to the
establishment of the first arcers [futval Lre Imeurance Assoclatlon In Hew Zealand
in 190La

The first kmown dalery eo-op, the Mtego Perdmsuls Cheeae " sctory Ltd., was satabllshed
in 1871, this belng the first recorded link with the foundatiors of the co-op dalry
movement. By 189L LOC of the 124 dairy companies weres co-ope and by 1900 there were
152 propriestary cospanles while the mmber of co=ops had prown Lo 11l. The dairy
industry continued to develop along co-op lines until coamplete control was achieved,

The history of other co-op enterprises is relatively recents The rural trading
societies, n movement that has comtimued to grow, was established in 1962 along the
lines of similar British co=om.

The Aerial Topdressing Co=ops began in the late 1370's when the licersed operators
made it almost impossible for any new companies to get into the industry. The Marakau
Lime decision 1973, which stated that co-ops may operate, providing they don't provide
a complete service, has allowed the Aerial Topdressing Co-ops to establish and
flourishs With some A5,000 tonnes sown 1981-82 with savings ranging from 360-35100
per hour, they have broupht about competitlon and savings in a time of high inflations

The N.Z, Co-op Wool Marketing Associntion was established in Aucklamd 1931 and by the
mld 1950% was direct selling arnd acouring wool at Onehungas This co=op has four
scours operating, Onebunga, Valtara, Timaru and Otago which was opened in 1991 and i=s
ons of the most modern in the country with 5 maximum throughput of 60,000 bales per

}’!Erp

Although the Alliance reesing Company Ltd (Southland) has been operating for 33 years
with a high proportion of farmer shareholdera, it was only in 1980 that it became a
fully fledged co-op. In that year the company was able to give a rebate of 50 cents
a lamb totalling 31.2 rmillion and at the time 26,75 of the Gouthlanmd kill of sheep
and lambs,

Other co-ops in this fleld include Aucklaml armers reezing Co—op Ltd., amd N.C. .
Falapol Itd. The formation of Favemsdown in 1978, after a series of dramatic events
dating back to 1977, eaught the imagination of all New Zealanders. The success of
that venture provided a psyvehologleal breakthrough for farmers by proving they could
foot it with blg business, providing sound business principals were applied.
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During the mid to late 1970's, the olg growth area in the co-op movement has been
in the field of marketing, with meat and horticulture most promlnent.

¥hilst I have only covered a small proportion of the co-ops operating today one can
gee diversity and vigour in this contimually growlng movement.

Fe wlll now look at the financial structures amd various features of 2 mumber of
co=opa in different flelds of endesavour. Lrst of all we will look at a commolidated
balance sheet repressmting the New Zealand Co-op movement,



-3

CONSOLIDATED BATANCE SHERT IN CONDENSED | ORM ¥ ALL
CO=OPERATIVE COMPANIES WHD HAVE FLECTED TO SUFPORT
THE ACTIVITIFS ¢ THE STEFRING COMMITTEE ON AGRICULTTRAL

CO=OPFRATIVES AS AT 30 HAY, 19682

Current Assets
Imveatmanta and Advances
“lxed Asasta

'i‘DT&I. ASSFTSe

1E551

current [labilities
“fxed Term Idalxilities

TOTAL IIAILITIES:

KET ASGETS:

REPRESENTE BY:

SHAREHOLDERS = UNDSs

Pald up eapdtal
Capital and Cenaral Heserves
ard other hetalned Yarnings

TOTAL SHARFHOLDERS = UNDS

Above fisures were extracted from balance ahesets
for pericds ending during 1981 year.

¥embership of particlipating
Co—pparatives amounts toe

Gross Sales Amounted Lot

The UGross Domestic Produst for New Zealamnd
as at 31 March, 1932 amounted to:

Fartleimating Co=operativea® volume of salea
therefore amourts to 85 of the Galdsls

rank Avan = 14/5/19a2

425,518
730,37

5
000
L70,372

51,015
£94,550

1,015,937

655 484
160,043

124,000 (approx)

$1,925,000,000

$23,920,000,000



-l

COMPAHISON O FINANCIAL STRUCTURFS IN THE MEAT INDUSTRY

Current Asaets
Imvestmernts
"ixed Ammets

Total Assets

Current [iabtdlities
Term Iiabilities
Deferred Taxation
Shareholder " ums

Total [dahilities

Current Hatio

l. Pasad on most recent published information

rozen Meat Co Ltd

Waitakl New Zealand Kefrigeration Ltd
Alliance 'resging Company [itd
Auckland ~armars 'reezing Company Ltd.

Ei |: M -
3# H-#EH =
Le A'C -
S5a A FCOQ -

G et eroury

Eublic Compardeg
M — 1.}
22 5% 37.8
3‘1 5'3
Thad Sliwls
10040 100.0
a5 3061
1%.5 150
3'5‘ E'ﬂ
5ﬂ-ﬁ 52-7
1000 100:0

1.05 1.32

JArmers Compardes
AL A _CO
L35 Lb.g
N7 0.8
5545 5243
100.0 1000
29.0 L. 0
:'qlT ELli
L2.3 295
100.0 100.0

1.5 1.0
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A MCE “REEZING CO (SOUTHIAND) LTD, g
Current [labllities Current Asasts
10,505 L& 15,741,423
long Term Iiabilities 3,329,160 Investments &
Adwances 500,768
Capital & Resarvesa 27,190,173 Fixed Anseta 2,782 211
41,02k ,802 41,024 802
Turnover oL, 796,237
Net Profit After Tax L 091,006
Issusd & Paid Up Capital 33/9/01 8,397,322
Shareholder ' unds 27,190,173
Mividends Paid to Shareholders LAT 000
Dividend fate 1%

Although this Company has been operating for 3L years it is only singe 1780 that it
became a co—operative. The flrst year as & co=0p was successful with & record tax

paid profit of $L,091,006, This profit after tex was achieved after providing
§1,M8,8L2 for depreciation and a rebate to suppliers of 51,253,000. Conmparable

figures for the previous year were 52,948,178 tax pald profit after providing 51,061,104
Tor depreciatlion amd there was no rebates

Froductlion and throughpot is the lifeblood of Alllance and for these reasoms a
aatellite plant ia belng built st Tumsden, This bold new comcept could become the
future pattern of the freezing industry in New Zealands Along with Ocean Heach this
company has the eapaclty to namile over S4Y of the total Southland ki1l ard well over
10 of the New Zealand total.

Une of the major issums within the company has beean between dry and wet shareholderss
The directors belisve it is esgsential that the control of the company be retalned in
the hands of the producera of stock and the reglstratlon of the company as a
eo—oparative will enmsure this policy is carried out. There have been a mmber of
takeovers and mergers within the [reecaing Lodustry whieh have not alwaya been to the
advarmtage of the locul farmers.



Current Liabilitlies Current issets
39,775 32,705

Term Ilapilities 50,000 ixed Annets 176,149
Shareholder funds 119,278

209,054 299 , 5,
Turnover 262 2.7 T Incrouse
Het Frofit After Tax 10,237
Total Sharehalder unde 119,272 57F Eoudty
Prom=ed Mviderd 9,280
Mvidend 14
Aeturn on Sharehalder Capital Bk

bBanks Panminsula Meats Ltd is 5 butchers shop with killing facllitles of two years
standings It ia reristered as a producer co=ap with 75 ordinary sharehalders and

12 preference sharsholdera, [Ascapse this company has mobt seen able to achieve Lhe

BT Lrading with sharsholders, it was not able to take advantage of the tax concesaions
available which would have improved the financial results comsiderablyes A feasiodlity
study by n privates conaultant has been urdértaken to look at the possdbllity of new
killing facilities taking into account throumhput amnd expected demard, Thia venture
ie expected to cost in the region of #1.5 million.s ¥hilat this company might seem to
be small to an outsider, it is none the lesa important to the people of Sanks Fenlnsula
for the servies provided, *ith a delicernsed Frescine lndfustry the possindlities of

an enterprise such as this could be sigmificanmt for producer sharebolders.



DRYSDALE CARPET WCOL CO-OPERATIVE COMPANY LIMITED

BALANCE SHEET AS AT 31 MARCH 1982

. Shareholders Funds:

Authorised Capital
500,000 s$1. shares

Issued Capital
48700 $1. Voting Shares
Less Uncalled Capital

252292 $1. Non Voting shares

Paid Up Capital

Applications in Advance
Retention on Account of Growers
Appropriation Account

Balance 1.4.81
Surplus for year

TOTAL SHAREHOLDERS FUNDS

REPRESENTED BY:

Current Assets

Australia & N.Z. Banking Group

Sundry Debtors

N.Z. Wool Board - Short Term
Deposits

Shares Consumers Co-op. Socy Man.
Limited

Stock on Hand (Publicity Materials)

Mounted Rams

Less Current Liabilities

Sundry Creditors

Provision for Taxation 2,121
Less Paid Prov. 1,536
Growers Current Accounts

Growers Deposit Accounts

Slink Skins A/c to date

NET ASSETS

48,700
24,850

23,850
252,292

37,667
2,594

500, 000

276,142

69,018

40,261

13,510
73,355

399,951

6
7,364

1,176 .

104,144

585
144

5,068

$385,421

495,362

109,941

$385,421

1981

500,000

37,667

$188,120

8,609
101,323

187,121

6
6,420

-

$303,47¢

103,860
91

143
9,552
1,713

$115,359
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DRYSDALE CARPFT wOOL CO=GFTTIATIVE COMPANY LTD.

Trysdale wool production comsenced in 1962 and by 1366 the declslon was made to expand
the rrojects A co=operstive was set up in 197%. Hegotiatloms with the Woal Harketing
Corporation were goncluded whereby the corporatlion would market the wool L 37 of the

growers jolined.

The two asmsemioly polnts for wool werei= South Island, “aihi Seour, Finchester; lorth
Islamd, Dalgely NI, Hapler. UFB, who oripimally bought all wool under contract agreed
to allow Lhe eo=-op ta purchase 2 quantity of wool at cost to establish a marketing
procedure. Frofits of 272,000 from this venture enabled estotlishment coste to be paid
and retein 339,000 a3 & reserves

Hembers Jolndny were charged a 527 fee plus a voting sharelnlding of 5107 ahare for
every 50 cales or part of thelr anmual production of whlck only 52- has been called up.
Yotin: sharea per person are 1lrmited to Le Tour monthly mind pools are now run with

a 955 payout of realisations one month after closing off with a fimal twelve month
mllocation of mlnl pool retention, either to share capltal or cash payments Lo growvers.
Total co—op furds have acoumilated to $£00,000 which are lodped with the Yool [oard to
of fart drawinga. With 55% of prowers calling for a jrovisismal payment, overdrafi
figuren have been reduced dramatically o a polmt where sn alternative source of finance
could oe comidered.

It ia the intention of the co=op to become Lidependent of Lhe Hool loard as soon as
possible. Fresent throushpul la runnlne ot 15,9 bales. The eatablishaenl of markets
for Lrysdale wool has Laken Llme,

The co—op has had o mumber of difficuliles Lo overcose.

1) The Lptroduction of a new flbore to a munber of mamifacturers who are mt
familiar with its perfarmance compared with blemis in us= before,

2) Tha co=ap becames the stockholder Lo puarantes a supply ard eould hooefully
expeal some recornition in price for this aervice.

3) currency Tluctuatlions allowed aledlar Lopes of overaeas wool t9 20 laported
at 20¢ a g below crosabrad wiih overstocking of these wools by manufacturers.

L) "luctuastioma in the auctlion pricea for croasored In recent sears has sean
marmufacturers reluctant to buy Nrysdale forward on a fallline market so that Urysdale
stocks were hiph recuirine hiph interesl payments,

The fact that no Urysdale wool has pone Ints Cool Soard stoex plles speaxks for itasslf,
3tocks of wool held oy the co-op are at present Lmsufficlent to supply all the require-
ments of mamifacrturers.
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TARNCHRS MUTUAL IHSURANCE 31 /3/a0
Current liabllities Current Asasts
ITh 3LT 1,966,797
Ters T4abdlities 2,718,782 Trvestment 1,142,671
Total “eserves 2577 59 ldxed Amsets 1,257,848
Life A\ssurance life Assurance
fund Tiabilities L, 760,523 Tund Assets ly 760,523
11,767,839 11,747,339
Premiun Lncons 19,254 852
Olaims 1,389,369
Hebate Lo ‘embera 815,629
Unearned Premlums 2,068,587
Investments 3,1L2,5M
Iife Tunts L,317,527

This conpany I8 In Lta TTth year amd was eatabllished Decause farmers threoughout Bew
fealand had ceen protesting o the proprietary Insurance Conpaniea at the hlgh cost
of their fire Lnsurance. The rate charged was 41.25. on farm dwellings and contents
and in some cases an high as 32.20-. lepresentations of a deputation from the lew
Zeplard " armers Unlon were declined oy the lmsurance Urderwrlters Councll alter which
the " armers Union asied Farllament to pass legislation to epaule farmers Lo set uwp
thelr own Lmaurance orpanisation.

In Kovesoer, 19709 Lhe ‘uwiual  ire [reurance ¢l was passed and In Jarmuary, 1725 the
Tarmers Mutuval Irmsurance associntiors were registered under the sets ~ areers were
then in the businesp of insurance; accepilng uslneds at kall the cost of the rates
charged by Lhe proprietary Companied.

Tarsrrs "uiusl Imsurance Associations woved forwerd steadily, and indeperdently in
the Sovlh Islamd, Taranexi am® sellincion; uelll they amaljomated on l;"-!.,-"?.h

Imdtially farrers entered into an undertaking Lo provide a pool of funds to pay
elaims oy puarantesing %o pay ten timea the amount of thelr anmual preedums L1 called
upon to 4o no.

Such a call was never rade and so, virtually out of falth in each other, Lhelr
enterprise and mothing else, farners Loday own an organisation wlth a prerium lncome
of 12, million dollura.

Total reserves of 32,5 million and asasts of 111.7% million.

with a solveney ratio to retained premivms of 60.7% and a retlo of current rasels
to current 1lpbllities of 1.5 to 1, it revesls s sound finangial ocase and good
managenenl .
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T ORT EXPORT LID,

Current Liabilities Current Aspets
1,631,573 1,834,599
Net Assets 202 936
Imsued Capital 222,000
Less uncalled capltal 111,000
Faid up Capital 111,000
Retained Earmlngs 9L B35
Trading Profit available for distribution 1980 382,926
Distributions to shareholder supyliers 382,926
Capltal Turmover 15,000,000

Ferform or perish could well be the motto of this company; and perform they have.

Farly in 1978, in culmination of a growlng dissatiafaction with the optioms open to
farmers for Lthe effective marketing of meat products, a small group of farmers
formed Tort Fxport Itds The company was reglstered as a co—operallve under the
Co=operative Companies Act 1960, Interest in the concept of a relatively small,
closel y=knit marketing up galned momentum and new shareholders were progressively
enlisted. In the 1980/21 season, membership had grown to 141 amd export sales had
increased to 315 million. To facilitate a low cost efficient administration aystem,
Cattle Services Lid., a farmer owned private company irmvolved in farming and local
meat marketing was appointed managing agent to "ort. This arrangement has been most
satiafactory aml has allowed the Soard of Tort Export to develop arnd co—ordlinate
company policy and marketing strategles in an independent and positive way,

"ort set a share subscription eriteria of 2000 §1 shares per shareholder and called
up 50 cents per 31 share. The 31000 paid up per shareholder made it possible to
pursue an irdependent amd enterprising stance in the market place.

"ort export ploneered a new market in Italy for 5«Tkg very young lambs, a market
which promises good potential. Particular attentlon has been devoted towards develop-
ing markets for lamb cuts and the specialised nature of this sctivity helps to
imsulate the company's trading reasults from violent price fluctuations =0 much the
pattern in the commodity type carcass lamb market.

Frofitabtllity has been good even during the perlod of intemaive market development.
A L for 11 bonus issues was declared from 1980 profits and this increased the tax
pald equity shareholding in the Company by 727 fully paid 31 shares per shareholder.
Thus some form of share capltal gowth is assured.

"ort Fxport has recently acquired a financial interest in a new development
encompasaing & meat cutting and packsging faeility, This will greatly ioprove the
Companmy's ability to meet stringent market specificatiors and delivery deadlines,
problems that have caused frusirations in the past.
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PRIMAHY PROTACFRS CO-OPFRATIVE SOCIFTY LT

5
1380

10,000,00

3,220,266

3,193,075

171,184
1,257,382
1,900,900
1,500,500
1,206,223

:

7 4228,370

3,92L,732

23,612,776
0, 000

23455745

2,705 LL5

Lo LB5, 70T

12,539,308
7

(i
T
5 ,HLH‘ g

] |'E"r"] W 1 51'5
143,061

E E! .E-‘ﬁ

* 7 g FT0

AUTHOAISED CAFPITAL

10,000,000 Ordinary Shares
af 21 aach

Issued Capital at 31/8 /0
Deduct Uncalled Capdital

FAID UP CAPITAL

Capital Heserve ([ Note2)
Heverne leserve
Currency Heserve
Imsurance lieserve
Frofit and Loss
Appropriation (lYotel)

TOTAL SHAREROLD=RS * UNDS

WOREING CAPITAT

Current. ABpseLa

Surdry Debtors 'I'htrhi
Stocks on Hand [ HoteS
Lesan Stock Aeserve

Deduct Current [daoilities
Sundry Creditora (MNotel)

L 367,465
—ttallts

1,257,382
1,700,700
1,500,500

Saal 3L

23,040,397
~La720,000

Bank of Yew South Yales {MNoteh)
Frovision for Distribution (Note?7)

Froviasion for Taxzation

TOTAL WOREING CAFLITAL

Iovestments ard Advances (Novel)

Tized Amsets {Notell)

Leas Tern [dabdlitiea (SNotelD)

THIRTY= OURTH YEAR

3,577,149
21,230,397

Lo L53 LLL
Ly 253,135
17,841,928

122,136

1981

ETRIERS

L3305, 720
2,178,319

3,835,876

1"‘.3';3-915

30,867, 5L6

Ezlklﬂiﬁii
34048,913

13 |g'E'J? p151
523,513

! |H§:EE'E
210,398,315

Hehs Burnside MHree t.urg
Jale Aclard Mreator
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RAVENSDOEN SUMFLY CO=OPHATIVE LIMITED

Current Liabdlitien Current Assets

9,426,201 22,362,110
Term Liabilitdies 9,241,778 Tixed Assets 17,293,535
Shareholder T unds 11,794,183
Interest of Mimority
Shareholders 10,632,000

L1,797,763 L1,797,763
Capital Turnowver 53,462,770
Het Profit L4535 ,695
lebates to Shareholders 1,153,134
leserve for Development Pxpenditure 915,800
Hetained “arnings 1,739,507

The maga of lavensdown caught the imaginatlon of sany Yew Zealunders. In 1977 the
Board of oI' looked st & highly profitable two worke company, Dominion  ertiliser,
wiich was establlished in 1929, with the view to a takeover. The advantages Lo IF
would have Deen snormous, as it would tie up an espentinl farming srrvice industry
with &4 monopaly covering two thirds of the country.

Strong farver reactlion led to the establisheent of the llavenadown | ertiliser Co=on-
erative with the single nim of trying to takeover Dominion by counteroddding iF.
AMthough Zeversdown announced its withirawal on the 13/9/77 giving rF a shortlived
victary, the planning for something very much blgger was already taking places On
the 1L/10/77 ‘aversdown went publlc statlng that they wanted KF shares for farmers
and farsing Intereats to anable farmers Lo obtain the penafit of aP's lertlliser
rebates

The resporse was succeasful beyond expectatlons with a total of 1.6 eillion EF shares
belng offered Lo Aavenmsdown in L? hours. If the /lavensdown Hoard had veen {lying
hopeful «xites up to that stage, the eventual takeover was virtually forced on the
Co=0p by a great msany angry farmers. In the next stage of the takeover the co=op
pegan nepotiations with & strange friend, 3rierly Investmenta., This atage brought

a Supreae Court injunction which sought to restrain both &T amd NT' from tramaferring
on shares and from casting votes In respect of Lhe shares that were subleet to a share
awaps It also brought bid and counter bid accusatlon and counter accusation, as both
partiea fought desperately for contral.

"inally on the 15,.-"5,-"?3, for a cost of a 1ittle under 38 milllon; ‘Lavensdown had
acquired abaolute eontrol of the fertiliser samifacturing plants at Tunedin, Hornoy,
dangarnul and Seadown, plus mixing stores at Nelson, Burnside, NcNab and btulk depots
at Talhape, flakala, Timwald, "illers "lat, Invertiel and Clinton.

Whllst this 13 a briefl aceount of what happoned I feel it is a story that needas to
be told as it provided the farming industry with an important paychological wictory.
It proved that farmers could foot it with blg business provided sound business princ-
iples were applied,

Trom the settlement of the takeover in November, 1373 to the emd of May, 1979, a
seven month period, s net profit of 22,686,350 on salea of 354,671 tonnea of fertiliser,
wis recorded, Compare this result with EP's last report whieh showed sn after bLax

profit of 52,930,593 on a1l activities.
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These reaults astourded many farmers ard certalnly surprised the commercial world.

Although principal repayment to the Meat Doard is mot due to commence until September,
1782, 31,700,000 has already been repaid. In addition 1.1 million has been acoummle
ated amd held on short term deposit.

sharehalders may appreclate an exsmple of the effect of the falling velue of the
Hew Tealard dollar and the part it haa played in causing the rise in the price of
superptosphate. In March, 1974 the lew Zealamd dollar purchased 1.4659 US dollars.
In July this year the Hew Zealand dollar purchased 0.7359 US dollars. If the 197k
EI-‘.,-"L-'F'. exhnnge raote was waed instead of July, 1982 rate then the presemt prics of
superphosphate to a farser would reduce by 342,50 per tonne,

The Company 1s increasing its range of farm chemicals amd to service theaes products,
has o research and development team who promote thesae mroducts direct to shareholderss
ditk o downlurn Ln salea Jdue to econombe and climatic comditions as well an fertilissr
price lncreasses, we slpht well ask what would we be paving for fertiliser had the
inefficient +I atill been in control?



TIMARU

Current [1a=ilities Current Asseta

2,105,534 243754793
Term [iaoilitien ekl Tixed Assetn 113,779
Faid Up Capital 193,202
dleaerves 166,201

74515,730 24,515,730
iebates 395, 7.7
Leferred ebates 593U
Groas irafit 1,829,421
et Frofit after Tax 24, 302
Taxstion 20,3009
Turnover 10,570,000
Memberahdr 1295
averase febate par Vember 11.76%

This trading co-op wan estaolinhed in 1562 an a result of a visit to Britain by a
uffield Seholar from South Canmterbury. This co=op wap modelled on aiwmilar British
tradlree co=ope ot that time, [dke many South Islamd trading co-ops it ham o close
liaison with the Munedin vased propristary company, Froducers Lid and has a director
on the froducers Ltd Uoard. Producers [td lease the bullding from the wral Co-ap
Hocliety and provide smch of Lhe sbocks

{mbates are mld svery & months ard from this is deducted a deferred rebate of 155
to asnlst In fMlnancing the operation,

This veap Lhe rebate for a & month period amounted to SL19,338, or a return on pald
up earilnl of %193,200, or 217.05..

Mrectors consider Lthat too many retailers are carrying their stock al Lhe present
ti=me am! there is n strone caae for a South lalamd trading co-op organisation to
Elve more strength to thelr purchasing power,

AnmoLher reason for & co-ordinating organisallon is the fragmentation of these co=ops
throuzhout Hdew Zealand. lecause of the high turrover Lhe management sust Le spot on,
ard more use will be made of computers for stock taking and accounting purposes.

The tural Co=op Soclety recently embarked on a apeclal prosotlon whiek ls so much
part of the modern scene only to find they were lefl holding thousands of dollars of
dead stock at the end of the promotion. It is ironmical that 1t was the stoek firme
wha introduced these apecial promotiona (John Hore, etces) Lo counter the effects of
the rural trading co-oje, only to find that It was a co=op on thia occaslon that got
its fingers burnt. The success of the rural treding co=op has been s high throughput
of tread and bubter iterm and this problem 1a unlikely to changes
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SOUTH CANTRASURY AFHIAL TUPDARSSING CO-t TE

Guprent Tiaoilities Current Assets

20,236 58,573
Reserven 28,400 Tixed Assets 112,189
Sharehnlders Tunds 122,126

170,762 170,762
Cash Surplus 36,002
Faid UP Caplital 107,150
Rebites to Merbers 19,709
Grosa Tharzes for Flane Hire 121,895

This co=op was formed in December, 1979 as a result of rapidly increasing costs in
the Aerial Topdressing imdustry, an industry which had become very much a cloaed
ahop amonret the licensed operators. It wasn't until the late 1970's that the firat
co=0pa Degan Lo operate.

The ‘araiau Lime Decislon 1973 allowed unlicensed operators to operate provided thay
did mot provide s eomplete service. 'hilst this decislon has been tested by the
licensed operators, to date 1t has stood the test of time. In the 1931,1".'3? year the
unlicensed operalors spread 32,300 tonnes of fertiliser at an average saving of
3460 per tonoe,

In two years the South Camteroury serlal Topdressing Co-ap provided savings of
375,920 for sharcholders,

The Asrisl Topdreasing Indusiry is s wolatlle industry subjeet to finsnelal downturns
more than most nnd for thls resson it is necessary to have a high equity. A& hiph
equity means & mirimen amount of oorrowsd money and prester farser loyaltyv.

In such an operatlon the accumulation of reserves is vital, Heserves are required
for englne overhaul, frame overhaul, propeller overhaul, replacement of aircraft anod
loaders. It iz o hgh cost operation amd provision must oe made for its contimied
guccess, 1th the exception of one co-op the repainder are one alreraft operations
ard this enables them to run a tlgsht admindstratlve operation. Whilst ome alreraflt
may seen to e o weakneas, the majority of co-ops zan get Dack-up aireraft and pilots
withdn s mattar of hours,

Another major sdvantage enjoyed by the co=ops im the compactnesa of the aress they
service and this enables them to Heep unproductive ferry time down to n minl=um. The
south Cantertury co—0p has s ferry time of L. while a local proprietary company is
125 The confined sreas slso nean less time lrovolved in siifting loaders from alre-
strip to oirastrip.

The maln impact of the asrial topdressing co=ops has been to provide competition in
an arcavhere there was very little which has had & ow=through benefit throughout
the aerial topdreasing inmdustry.



H ERATIVE W00L MARKFTIING ASSOCIATION LTT.
Current Liabilitles Current issets
b 4 540,100 8,304,025

Term Ilabilities BG4 334 tixed Assets g8, 123
Total Shareholder Tunis 5,918,351 Imvestments 31,996

13,322,725 13,322,735
Capital Termover 55 492 366
Frofit 157,893
Matribution to Shareholders 145,423
Paid up Capital fyy 1704536
Sharshalders 19,206
Subsidary Comparies wholly owned t=
Ft Maungamid Halbara
Washdyice Hoaglel

Assaglate Company 57" owned -
Onehunca

It wam first proposed in 1931, to found s secouring smd carborising eompany to treat
wool for growers who, at the time, were concerned with seed and bidi bidl rife in
sheep pasturea. The 'O Scouring amd Carbonlsing Company Limited was formed and
capital wan raised by agents nelling shares on 2 commission basis throughout the
Rorth Island and Marlboroughk Jounds. The amount of capltal ralsed was not, however,
sufficient to import the expensive plant that would Le needed 2 acour and carbomises
In the meamtice, pastures were becoming clesner amd shearing was being earried out
earlier, so that some doubtes were being ralsed as to whether a carvordalns plant
would in fect obbtain sufficient outpitt Lo make 1t & paying propoaltlon.

Late in 1932, by specisl resolution of members, the name of the commany was changed
to Neias Co=0p Wool Marketing association Litd., amd the preparin: and mar<eting of
frovers clips, in the gresse, was undertacen an the company'a main operatlon.

The first scouring plant was opened at Onebuncn In 1935, o cove which has conbimied
until the present daye In 1941 the !'ount Maungamil Seour was opened, in 1745 Vaitara,
in 1957 Vosgiel, in 1972 Timaru snd in 1990 a modern wool scourine complex comatructed
at Moagiel to replace plonts af Mosglel Yoollen !illls.

Today over 70: of the companles wool is sold in scoured state while the nallomal
averaze 1s just over 504, DPriority is given to export sales, with some selline to
the local trade when advantageous.

It has ot always besn esay for W.llada, and it could be sald they went too for too
quickly in buildingscoura before the demand was Lhere. Wool seouring 1s nomething
that will become even more widespread in the future because of the efficiengy of the
trade in New Zealand amd ever lncreasing frelght ratea.

One of the major problems is grower support with 13,500 members am! only 3,700 as
conslstant suppliers. Total wool handled amounted to 117,000 bales, of whick 7
wis recelved from prowers, with the balance oelns purchased from auctlon and dealers.
Just irspline Af the 10,570 current members a1l supplied comsistantly. Yo doubt the
seasomal financling arransements of aheep farmers with stock flros am! auel kan =meh
to do with these figures. Some acare tactlos employed by stocefirms and others have
done mothing to inorease supplier confidences Ilmspite of this the Uirectors have a
reaporeibllity to improve the lmage and Lo Ircrcace Zrower Support.



Co=operative involvemant in the wool industry is 12.5. which makes it easential
that the presemt operationa be maimipineds The key to any business 1s throughput
and wool scouring and exporting is mo exception. ¥ithout more grower support in
today's commercial climate it could mean further rotionalisatlon in order to return
an asceptable mrofit.
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I would 1ike to discuss the strengtha and weaknesses of the Co=op movement under
the following headings 1=

1} Juite clearly a rumber of Co=ope in New Zealand are under capitslised,
s situstion that has Lecomn more apparent in recent times with high interest rates
ar! o shortage of working capitsl., Tet ua examine the aituation in whieh many
Co=gpa are formed. There i3 penerally a small bard of enthuslasta, who, in order
to sell the concept of thelr various co-opa, have to make it as altractive as
poesinle bo a8 disirtereated matority, In esgence Lhis means the sinl=ur amount of
capital inpat for smaxdimon return, which also means 3 hleh praportlsn of borrowed
money. This situation has put nany co—ops in an extremely vulnearable positlion if
they hedn"t inereaged the capitsl of the company over a period of time,

Somo co=ors requlire a hipgh eouity for thelr contioued successful operations on
aerial topdressing co=op would e o good exarple, This industry Lz moted for its
sharp ups and dowrms and A high equlty 1a essential for survival. & high equlty
also meana preater shareliolder lojnalt;!

Jarketlny eo—omm resuiring lorse amonnia of warsing, earlbial L3 marahsse, process
and mariéet Lhelr mroducl, have been hard BlY 59 ingrenslng Inbereat ratesms The

. Uo=op rool rareeting ‘@soclation faced Lthis protlemy plus incrsssine wool prices,
wideh asuostantianlly ineressed the worklnop eonlinl, and foreed Alpeciors ta & baek
ta sharckoldera to increane Lhe enpital of the coophany st the peqpest af Lheir
Damiern.

ixod Tors Iinhllitien: $
Iniry Ugard [oans 3l yll2 308 152
Yetorinary Jeryices Council ¥y -
Jarme 17,151,017 dym!d
itate Ldvances P41, 550 n
Hher 2,91 ,561 a3
sotal " lxed Trrm ldaullitirs PS5 L P

aharelrlders - unle

ald LT Zaplisl 12,257 522 Tal.
ieserves ¥ Sopropriation tecourm 178 THL FFT 3007
Total & hoaldera | und 122 0T 47 Faal
Totsl idnbilities 57,35, 202 10

vt "allowine aepects sre motable f=

it oalre company shargholders are providing only sligicly mare Lhon ome Llie]l of
Litel funding.

a! ke limuldity ratls la extresely low, imdesd the coopanles are lowos. lroslvent
A7 risorous standards are applied,

e} Lniry Joard loans sre a major component (19.2:) of the total fun Lnge

at Lhls stuge it might be uwseful Lo comnalder some of the comventlon:! rules ptdgh
can oe applied to the financisl structure of cusiness orgamdlsatisns 57 vurlads kinda,
The rulegs of thurb suypsst that shareholdera abould rovide at Least 417 Ll
re-ulred total Lovesiment., Unfortumately tlicae comrentloms have zeen ol49al rwamped
ln recent years by the fiood of inflations L6 Llils comtext theee Ly 4 slpon case
for co-operatives to merge, #ither with other co-ops, or proprieciar; compiniez with
simllar interest to give a stronger economic vasr.
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The Wew Zealand dairy industry amd its comstituent companies comprise an outstanding
sodel of co—op activity. ' or this reason it is particularly interesting to examine
the total financial structure as set out below.

3 5 HaZle O Ind C
Current Agsets $ g
Prepaymenta 28,7
Cash in Hand at Dank 12,956,340 3.6
Short Term Imvestments 7,171,880 2.0
Detors &l 352,809 23,6
Stocks L3 ,673,259 13.6
Total C A 153,143,235 42,8
lovestments
Covernment % Local Dodies 291 ,LL5 Os1
Dthf'r :I .ﬁﬂiiﬂlt 1 lE'
Shares in subaidiary % other cospanies 16,459,160 L.6
1 1 a 22,L71,190 5.3

ey

md & dings 73,170,923 201
Flant & Equipment 122,298,133 28,6
Other " ixed Assesta 4821, 741 1.9
Total | ixed Assets 182,290,797 5049
Ti # i 157, 9L5,222 100.0
Current Liabilities
Provision for Taxation 243,619 (4 7% |
Bank Overdraft 18,516,865 5.2
e bat en 1,159,152 23
Creditors L, 366,525 9.7
Owing bto Subsldiaries 1,L99,121 Dels
Suppliers 103,990,937 29,1
Iotal Current Lisuilities 163,382,219 o8
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2)  Leserves There are many people, both within and outside the co=operative
movement who have a phobla abowt the sccumulation of reserves, conaldering that all
profits should be returned to shareholders, In 1981 when FIT3 were purchasing CTH
shares, the Chalrman of C'H, ir Ian Mefellar, strongly attacked the directors of
FPCS for ullding up sufficient reserves to take over a proprietary company. The
other alde of the story was that the directors of FFC5 needed a sufficient share in
a company, to kill the stoek of Ltheir shareholders, which also happened to be in the
best interest of thelr shareholdera. In the early stages, a co—operative can be
extremely vulnerable without reserves. UNot sveryone who jolme a co-op is enthuslastic
about the cause. Some joln becsuse they don't want to see the venture fall through,
or some other reason. rFhatever Lhe reason these people are usually voeal In getting
their pound of flesh by way of recaless

One of the great dilemmas that directors are confronted with in the early stages of
2 co=0p are such pressurea, SJome directors declde to keep everyone happy by glving
maximum rebates with a minimum smount going into ressrves. They usually plan to
reveras this tremd after a few years, ul of course they never do. Fast Coast
Tertiliser Cosmpany for years pald ercellent rebates put when confronted with the
replagement of plant, they had to go back to shareholders and ralse capital for this
WOT K.

It is almoat impossible to generalise as to what & sultanle ratio of reserves should
oe as this varles from eo-op to co=ope In the case of "armers Hutual Imsurance the
minimam ratio of ressrves is LOL before the distrioution of profits.

In summary it ia advisable to establish a satisfactory ratio of reserves aa socon as
posaible before the distribution of profits.

3) Directoras and K eme Mrectors and management reflect the success or
oLherwise of co—ops, ﬁt as they do for public comparnies., There are cases, however,
where directora have stayed too long and have lost thelr initial drive and enthusiasm
ard in turn reflects in the performance of Lhe companies. The courses run by the
Nuis Dalry Board for directors has slgnlficantly improved the performance of

directors in that industry. This is something Lhat could be used with similar succeas
in other irdustries.

Hamy co=—0p members take thetr directors for granted amd expect of right, that they
wlll contlimie to pevlde the expertise; tlme and energy for little or no financial
reward. | armers are notorlously tipht fisted when it comes to paying people ard

this 1s especially so when it comes to paying management and directors of some co=ope
In two recorded cases this attitude led to the downfall of co=opa, One case Linvolved
enthusiastic directors of a medlum sized co—op who were glven mo remuneration what-
so=ever, all of whom resigned and were replaced by directors of lesser abdlity and
enthusiasm and within a short period of time the co=op folded. The other case imvolved
an excellent manager who was expected to do the jJobs of three men for average wages.
After two yeara he reslgned in frustration. His replacement accuralely reflected the
wages pald in aoility, he proceeded to make two bad finaneial decisions which were
approved by the directors which led to the downfall of the co=op, Whilst eome co-ops
virtually run on shoe atring in the early stages, it is important that they have the
best directors amd management avallatle with sultable remuneralion.

The primary duty of a dirsctor i1s to oecome familiar with Lhe company and with Lite
peoples The dirsctor is there to both gulde and support management as well as to
sudit its performance. Too often top managemeni are confident of what new develop-
merts thelr company needs, out thelr bipgesat problem im mot with thelr competitors
or with the undoms but rather in convineing Lhelr Losrd of Mdrectors. Uirectors of
a co=op have higher respomsibilities than public cocpaniesa, for they must not only
hold their trustesship on behalf of the Lrwestors in Lhe business but also on opehalfr
of the customer, Une of the grest strengths of Lhe co-0p movement 1s that any
problem or complalnt 18 anly as far away as the neareat director.
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L) Hationsl Amsoclation At the present time there is & steering committee
logkding at the possibility of forming a co—ordinating national body. As co-ope

cover a very wide and diverse fleld of lnterest it would be difficult to effectively
represent the views of all. Some co-ops have national bodies, Many of the directors
of co-ops are strongly irdividvalistic who have a fear of bureaucratlic empires.

One of the biggest weakneases of the co—op movement in New Zealand is the almost

total lack of information avallable for amone forming a co—operative. In & mmber

of cases, extensive ground work was unnecessarily repeated time and time again, through
the lack of some lnformation buresu. These performances are axpensive to the
imdividual and the co—0p.

There are a lot of people who consider the co—op movement as being socialliatic amd
therefore bad for so called free enterprise. These people range from lmportant
politicians, people in commerce, to Joe Blogge on the street. In the forseeable
future the blggest problems are likely to oe in the taxation field.

lTor the reasons that I have outlined I feel there 1s a strong case for a co-ordinating
national body capable of representing the views of member organlsations, Such an
organisation would need an effective political lobby amd be stromgly orlentated towards
public relstionms in line with efficient modern pressure groups.

5) The Impact of Co=—ops on the Aural amd Economic Commmumdty Just imagine the
rural amd economic commurdty without the New Zealand Dalry Board, Havemsdown, Rural

Trading Societies, etce It 1a not until you do this, that you reallae the tremendous
impact that the co=-o0p movement has hed on the employment of people, the providing of
a service amxd providing scompetition,

Let us look in detail at the New Zepland Dairy Industry. While it was the Dairy
companies that established the New Zealand Dalry Industry all would have been in vain
had it not been for their controlled marketing. Because of the worsening fimanclal
position of the Dairy Industry in dpedil, 1934, the Dalry Industry Commlsslon was asked
to highlight problems and solutions. The conclusions were as follows 1=

Comlitions confronting the H.Z. Dalry Industry have assumed the proportloms of a

national erisis. The critical position in regard to prices Eﬁ ggen prought about
through the i'ln-:dim af t'telrl.Tn marke : ; Bubsldis ' 1

the northearn heslaphe el Aus
Hecommendations 1=

(1) Establish a rural mortgage corporation through which farmers could obtain
long term mortgage credit at the lowest inmterest rates and on easy terms of repayment.

(2)  Ihe Dairy Produce Control Board be empowered to comtrol the local

1l _-1 _1,' 31 TG T8 AN Claast Snd T O s AW e 0 ) - t o : [ u. ﬂdm
3% 4 whole, o large Sun 18 1o rouzh wastef ompetitive practices,
which are congidered to be specis 'I.:L'I!'Ii I_'I.'E. = in 8 co—operatively orgpanmised industry.

(3) Setting up a new Dalry Produce Conbrol Board with a different comstitution
ard wider powers than that of the presert Board shall be so comstituted to be glven
such powers as to emable it to deal effectively, in the intereat of producers ard of
the state, with all the activities and problems of the dalrylmg industry.

I think it is important that we urderstand the reasoms for the establishment of the
Dalry Board in its present form. Had there been mo change in marketing at that time,
the industry would have contirued to kill itself with 1lts own wasteful competitive
practices: The Industry at all levels would have suffered. Poarhaps after forty flve
years there ls still a relevant lesaon hers for obther lndustries!

¥hile it is difficult to meapure the exact financial benefits, the mere fact that the
rrt.mhenlﬁ.p co=operatives ls approcimately 124,000 pesple. Oross sales amounted to
8% of Gross domestle product. These fipures Iruvi.de tangible evidence of the very
slgmificant impact on the rural and economic commurdty.
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The | uture The reasorm for Lthe eetaolishment of co—ope are jJust the same todey
a8 they wore 100 years ago.

1) lack of service
2 Lack of competition
3 High capital cost of machinery or plant and low utilisation.

is these reasone are still relevant today we are likely to see a steéndy, if not dramatic,
growth in the co—op movement. The emergence of multi-national companles, monopolies and
an inherent dislike for centralised bureaucracy are further ressors, A potentisl growth
area is in the field of farm machinery. With the Lnereasing costs of replacement and
low utilisation of farm machinery, the scope is enormous. Hany arable farms in New
Zealard are over capitalised with machinery and bulldings.

Historleally the Yew "ealard farmer ia a strony individoal whose idea of paradise is
to be completely aelfl sufficlent regardless of the cost. He has always bDeen distrust-
ful of group schemen and will only enter one aa & last resort. He 1a generally lasy
when it comss to peraonal relationships and wlll uwsually take the easy way out! These
attitudes are chamring and younger farmers are sore orlentated towards co—opa and are
prepared to look at them in & busineas like manner. Other potemtial growth aress are
marketing, retall and rosd tramsport.

Whatever does happen in the future it is important that a calonce be mninmtafined between
the co—ope ard puolie or private cospanles. If the co-operative movemert were to
become Loo dominant it could have serious implicatiors on the ecoromic community. It
could get to a atage where miblic or prlvate companies are foreed out of usiness and
1n some cames thls has happened already, If this happens farmers must be prepared to
put. up the eapital for these ventures which is sometimes at the expense of on farm
devel opment..

The amount of money syphoned off farms into co-ope to the detrimemt of farm production
ia a statement that 1s often highlighted by eritles of the co-operative movemant, In
a healthy aml competitive ecomomy 1t is necessary to have n balance of co—o0ps and
public and private companies for the mutual benefit of roral and wrban communities.

The co—operative movement in lew Zealand Is not consplevwous and malntalre a low
profile. It is a movement that historically galns momentum durlng hard Llmes while
interest and support appears to evaporate during perlods of ecomomle buoyaney. There
is evidence that with better {inancial structures and ecomomlc management these
fluctuations have diaappeared and a more stable prowth pattern is predlcted.

In the final amalysls, the loyalty of the members determines the strength of the
co=-aperativen.
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[n Swmmary the Hain Folmts inised nere a8 “ollows -
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1} capital iany New “ealand Co=-ops are urder=caplialised which in turn
aeverely restricts the msnagenent and full potentlal of the Cospanles,
This fackor can e overcome oy §

n) Indtially ralsing mores ahareholder copltal

) ay merglng with a proprietary company wibth simllar aims and oulecta
to mrovide a stronger fimancial base for the sutusl beneflt of bothe

These moves may be necessary where large amounts of working capital or medium or
long Lerm borrowed money are resuired for the nucoeseful operatlon of the company.

2) (mServes Tenerally there ore sany, ooth within and outside the co-op
movemsnt who have n phobia about the acevmulatisn of reservea for replacement of plant
or sther mirmaes, <lthout a sultahle ratio of reserves a gompany Ls vulneracle with
the only altermtivea beling 3

a) ‘alse money for replacement of plant
b) Ga back to shareholders to comtinually ask for more capital.
Somatimés bobkh may D6 DECERSATYe

Very early An the plece directors should faee up to estadlishing a mlalrum ratio of
reserves befores the distribution of profits.

3) [ anpd H it Mrectors should be remunerated for servicea render—
ed and managecent s d be d wages Ln line with management in other sectors. The
director is there to gulde and support managesert sn well as to avdit its performance.
Toa often they are confident of what new developent thelr company noeds, but thelr
bipgest problem is not with thelr competitors or with the undons, tut rather in
comvincing thelr Toard of Mrectors.

L) lational Association Ure of Llie weaknesses of the co—op moveswnt is the
almost total lack of informatlon svallable for anyone forming o CoO=dps

It may be necessary Lo represemt Lhe views of eo—ops on any adverse legislation
affecting co=ops amd particularly changes in the taxation field.

5) The Impact of Co—ops on the Hural ard Lconomic Communities  Whilst it is
difficult to measure the exact flnanclal benefits, the mere fact that the veaberahip
of co=ops is approximately 124,000 peaple speaxs for liselfs OCrosa sales amounted
;._:;:—i of GeDals These flpurea provide Langlole evidence of the very significant

cts

&) Ihe ' yture l'otential growth areas liiely to be j§
a ' arm Machinery
b Marketing
e Hetall
d Hoad Tramport

It 1s lzportant, however, that a senslule balance oe maintalned between co—ops anmd
Foprietary compandes. If the co—op movement Lecomes too dosdpant then farwsers
could be asked Lo provide a lot more capital for services, formerly provided by
others, which could e to the detrimemt of farm production.



LIST OF AGRICULTURAL CO-OPERATIVE COMPANIES

COMPANY

Auckland Farmers' Union

Co-op. Society Ltd

Auckland Farmers' Freezing

Co-op. Ltd

Bay Farmers' Trading
Society Ltd

The Bay of Plenty Trading

Society Ltd

Bay of Plenty Co-op
Fertiliser Co Ltd

‘Drysdale Carpet Wool
Society Ltd

East Coast Trading
Society Ltd

Farm Products Co-op
(Gisborne) Ltd

Farmers' Mutual Insurance

Group

Fieldair Holdings Ltd

Fruitpackers'Co-op (Hawkes Bay) Ltd

N.Z. Co-op Wool
Marketing Association

Producer Meats Ltd

Graingrowers' Co-op
Te Awamutu Ltd

Fort Export Ltd

Marlborough Farm Trading

Society Ltd

Nelson Packhouse Co-op. Ltd

Otago Rural Trading
Society Ltd

Primary Producers'
Co-op Society Ltd

Rural Co-op Society Ltd

Ravensdown Supply Co-op Ltd

Box

Box

Box

Box

ADDRESS

383,

90,

1549,

140,

Private Bag,

P.0.

P.O.

P.O.

P.O.

P.O.

P.O.

P.O.

P.O.

P.O.

Box

Box

Box

Box

Box
Box

Box

Box

Box

Box

Box

Box

Box

Box

1232,

282,

148,

1943,

369,

44,

AUCKLAND

AUCKLAND

ROTORUA

TE PUKE

MT MAUNGANUI SOUTH
PALMERSTON NORTH
HASTINGS

GISBORNE
PALMERSTON NORTH

-

PALMERSTON NORTH

WHAKATU

13-440, ONEHUNGA

893,

313,

AUCKLAND

TE AWAMUTU

25-128, CHRISTCHURCH

240,

2067,

5346,

BLENHEIM

NELSON

DUNEDIN

941, DUNEDIN

440,

540,

TIMARU

TIMARU



Bruntwood Co-op Dairy
Dalefield Co-op Dairy

East Tamaki Co-op Dairy
Co Ltd

Egmont Co-op Dairy

Golden Bay Dairies
Co-op Ltd

Hikurangi Co-op Dairy
Co Ltd

Kaikoura Co-op
Dairy Co Ltd

Kaipara Co-op
bDairy Co Ltd

Karamea Co-op
Dairy Co Ltd

Kiwi Co-op Dairies Ltd

Manawatu Co—op Dairy
Co Ltd

Marlborough Cheese Ltd

Moa-Nui Co-op Dairy
Co Ltd

Morrinsville Co-op
Co Ltd

N.Z. Co-op Dairy Co Ltd

Northern Wairoa Co-op
Dairy Co Ltd

Northland Co-op Dairy
Co Ltd

Okato Dairy Co-op Ltd

Opotiki Dairy Association Ltd
Otago Co-op Dairy Co Ltd
Plains Co-op Dairy Co Ltd

Rangitaiki Plains
Co-op Dairy Co Ltd

Southland Dairy Co-op Ltd
Sﬁﬁny Park-Hinuera
Co-op Dairy Co Ltd

P.O.

P.O.

P.O.

P.O.

P.O.

Box
Box

Box

Box

Box

Box

510,

60’

Private Bag,

P.0O. Box 2,
P.0O. Box 444,
P.O. Box 125,
P.0O. Box 542,
P.0O. Box 29,
P.O. Box 15,
P.0O. Box 459,'
P.0O. Box 93,
P.O. Box 640,
P.O. Box 33,
P.O. Box 142,
P.0O. Box 430,
P.O. Box 6048,
EDGECUMBE,

P.O. Box 844,

Te Poi,

CAMBRIDGE
CARTERTON

MANUREWA

CPUNAKE

TAKAKA, NELSON
HIKURANGI

WEST END, KAIKOURA
HELENSVILLE
KARAMEA

HAWERA

LONGBURN,
PALMERSTON NORTH

BLENHEIM

INGLEWOOD
MORRINSVILLE

HAMILTON

DARGAVILLE
WHANGARET

OKATO

OPOTIKI
DUNEDIN
CHRISTCHURCH 4

BAY OF PLENTY

INVERCARGILL

‘MATAMATA



Producers Ltd P.0O. Box 5158, DUNEDIN

South Canterbury Aerial P.O. Box 540, TIMARU
Topdressing Co-op Ltd

Opotiki Fruitgrowers' P.O. Box 170, OPOTIKI
Co-op Ltd

Whangarei Co-op Milk » P.0O. Box 8010, WHANGAREI

Marketing Co Ltd

Auckland Co-op Milk P.O. Box 12005,PENROSE, AUCKLAND
Producers Ltd :

North Shore Co-op Milk P.0O. Box 85, ALBANY
Producers Ltd .

Western Bay of Plenty R.D. 5, 'TAURANGA
Co-op Milk Producers Ltd '

Rotorua Co-op Milk P.0O. Box 1144, ROTORUA
Producers Co Ltd

Dargaville Milk P.O. Box 241, DARGAVILLE

Producers' Asscciation Ltd

Tokoroa Co-op Milk P.0O. Box 461, TAUPO

Producers Co Ltd

New Plymouth Town Milk P.O. Box 57, NEW PLYMOUTH

Co-op Ltd

Wairarapa Town Milk Ltd P.0O. Box 269, MASTERTON -

Blenheim Co-op Milk P.0O. Box 240, BLENHEIM

Supply Co Ltd

Canterbury Dairy Farmers Ltd P.0. Box 6027, UPPER RICCARTON
CHRISTCHURCH.

South Canterbury Co-op P.O. Box 5406, TIMARU

Milk Supply Co Ltd

Southland Co-op Milk P.O. Box 1611, INVERCARGILL

Producers Ltd

Nelson Co-op Milk Producers Ltd P.0O. Box 386, MNELSON

Warkworth Co-op Milk P.0O. Box 155, WARKWORTH

Producers Ltd

Alton Co-op Dairy Co Ltd  p.0. Box 77, PATEA

Awatuna Co-op Dairy Co Ltd P.0O. Box 122, ELTHAM

Bay of Plenty Co-op Dairy P.0. Box 140, TE PUKE

Association Ltd

V-



A

£l
s |

Tai Tapu Central Co-op
Dairy Co Ltd

Taranaki Co-op Dairy
Co Ltd

Tatua Co-op Dairy Co Ltd

Te Aroha—ThameS Valley
Coop Dairy Co Ltd

Temuka Co=-op Dairy
Co Ltd

Tui Co-op Dairy
Co Ltd

Waikato Co-op Dairy
{ Co Ltd

Waimea Co-op Dairy Co Ltd

Westland Co-op Dairy Co Ltd

South Island Export Barley Society,
N.Z. Honey Producers Co-op

N.C.F. Kaiapoi Ltd

P.O.»BOX 2102, CHRISTCHURCH
P.0O. Box 97, STRATFORD
Tatuanui, | MORRINSVILLE
P.0. Box 141, TE AROHA
P.O. Box 33, TEMUKA

P.O. Box 45,  PAHIATUA
P.0O. Box 27, CAMBRIDGE
P.0O. Box 12, BRIGHTWATER
P.0. Box 96, HOKITIKA
P.O. Box 414, ASHBURTON
P.0. Box 206, TIMARU

P.O. Box 104, KAIAPOIL



LIST OF CO-OPERATIVES

ASTA AERIAL CO-OPERATIVE LTD
P. O. BOX 241,
KAIKOHE

FARMERS' AIR PARTNERSHIP
C/- MR. I. W. MACKAY,

10 FROMOW ROAD, MR. G. KITTO,
OPOTIKI P. O. BOX 199,
T o BALCLUTHA (Helicopter)

TAURAMANUI AERIAL CO-OFR. INC.

P. O. BOX 384, OTAGO FARMERS HELICOPTER HIRE,
TAURAMANUI C/~ 5. R. 5MITH,
o o "BIRCHMERE"
NO. 2 R. D.,
CENTRAL AERIAL CO-OP. SOCIETY LTD, MOSGIEL
P. O. BOX 248, i
WANGANUT

MR. WAYNE ASHWORTH,
P. O. BOX 199,

RURAL AERIZ ~OP. LTI . |
RURAL AERIAL CO-0D. LTD. MOSGIEL (Helicopter)

C/- MR. F.J. ATKINS,
PUKETAWA, NO. 3 R.D.,
EKETAHUNA

KAIKOURA AERIAL TOPDRESSING CO-0OP.LTD.,
C/- MR. R. J. ACTON-ADAMS,
MAHUNGA, R. D. 4

’

NORTH CANTERBURY AERIAL CO-0OP. LTD
C/- MR. G.R. PALMER,

BELLEFIELDS R. D.
HAWARDEN

13

SOUTH OTAGO AERIAL TOPDRESSING CO-OP.
C/- MR. B. J. HOLGATE,

HILLEND, R. D. 2,

BALCLUTHA

SOUTHLAND AERIAL CO-0OP. SOCIETY LTD.,
C/- MR. JOHN MACDONALD,

"BELLFIELD"

NO. 1 R.D
TE ANAU

0



