
COURSE CONTENT

GOVERNANCE
FUNDAMENTALS 

Difference between governance and operational
matters

Effective meeting practices and processes I.e.,
foundation documents, agendas, minutes, meeting
structures, workplans.

Conflict, resolution and courage – speaking up at
meetings

Contact Mayfield to
register

027 886 5700      jo@mayfieldgroup.co.nz

Ashburton 
Friday 6th December 2024

$800*
PRICE PER
PERSON

Funding may be
available to
receive up to 75%
off

 Overview of strategy, risk, finance and legal from a
leadership perspective.

The role of the chair and effective leadership


