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and author are cledy acknowledged.
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1. Executive 8mmary

Farmers face adversifyom a range of sources, manywhichare outside their control and include:

health; natural disasters, wather, and climatechallengesfinanciaj family, and personalloss There

are establishe@nd establishingystems, strategies, support networks, aadhniquesfor recovering

quickly from this adversityor bei ng Howesvidri ethnt€se tool s edian’t ap
the form of a simpl€allencompassingesilience focus€dmodel specifically for farmers Such a

model could beutilised by farmerswhen facing adversityo ask themselves, their family, and their
business;*am | or are we living andimplementingthe key strategies and techniquésth as an

individual and as a team of individudlsgat we needto be resilient in the face of this adversityBe

that a flood, an earthquake, a cancer diagnpsisa commodityprice fall

As a f aeaxpaencedhdievsiey from a life threateningrain injurywhich saw me in a coma
andsuffer a cardiac arrest Day one in hospital my family was given a prognosisthieat husband,
dad,andsomvouldb e dead t od a gurvivbatspgentiee aest efhidiifein ah institution.

| obviously did survivehowever the following six years saw raadergomanymajor surgeries and
spendconsiderable timdan hospital. From this experience and my recovdry heent ol da |
resilient character and have been askto giveseveraltalks to farmers on my experience and how |
became resilient. Thkas been a humbling and surprising ex
howeverthis isjust one farmeis thoughts and | wanted test my theories.

m

Toachievetliil ' ve done t he thsesebhrohgrgjectResiignsediteraturedn farming
concentrates on climatic and financial resilien€ue to the apparent lack of a theoretical modet fo

‘personal resilienceor farmers within the literature | & taken a grounded theory (Strauss & Corbin

1994) approach to this research through the form of instrumental case studies (Stake, 1998). The
focus has been on developing a theory for hfasmers become resilient and thrivia the face of

adversity. hawe had the privilege of interviewing five resilient New Zealfaminingindividuals and

coupl es about adversity they’ vkomithess mtdrviewatdereh ow t h
have been strong commonalities across these five case study partisiorh ow t hey’  ve bec
resilient. The theoretical model developed through the grounded theory research process can best

be described in théorm of a three level triangleomprisingthree primary strategies the case study
participantshaveemployedto become more resilientFigure6):

- Purpose-this is thedirectionthe participants are moving in their lives anthy. This is the
directionof the triangle

- The middle of the triangle ikeeping connectedThis is theglue that holds the triangle
together. This is keeping connected with other people; friends, family, and networks. These
connections are the people in our lives who often buoy us up and engewato achieve, to
rise aboveandhave courage when going through adverséand

- The base ofhe triangle ikeeping well This is ‘“what do | need ir
happy and content. This is theundationfor resilience.

Within each of these three commaprimary strategies there are variousecondarytechniques that

two or more of the case study participants employ to thrive in the face of adver&itythermore

there were six common characteristics across the five case study participants; driven people, high
achievers, emotionally intelligent, unrelentingly positive, gratedud humble.

My recommendation is the modelevelopedfrom this research be refined into a format that can be
delivered to farmers across New Zealarkally by other farmers who have faced severe adwgrsi
and have thrivedn the face othis adversityand become resilient. d#v theseresilientfarmers‘live’
the modeland their stories wilfacilitate communicatinghe model to other farmers



2. Introduction

New Zealand societgnd busines$aces agersity from a range of forcesFarmers araot immure

from these forces and potentially faceore sources of dversity and with less controlCoupled with

this are the challenges to mental health that farmers face due to the physically isolated nature of their
businesses, the fact they are often workingand managing a family business with close family
members,the lack of control they have over weather, prices, and input castd,the fact that tley

live at their place of work

These pressures on farmers are well recognised and there are many agandiéndividuals doing

valuable work in the areas of wellness and mental health (John Kirwan, Mike KiegResilient

Farmet Doug Avery, and the organisation Farmstrong for example). This work is tremendously
valuable and adds a greatdealtotheisdur y parti cul asrtliygymahri swgh otnhe o
illness and wellbeing. This is often done using iconic and recognisable New Zealanders (John Kirwan,
Mike Kingetc). Farmers face many challenges beyond mental health and wellbeing and tleese G t

appeat o be a clear set of principles for how far me
hits farmers frommany directions;health, naturaldisastersand climate, financial forces, family

pressures, and personfiiss It would appea we are goodas an industnin havingconversations

about the causes of adversjtigut there is an opportunity for more toolfor how farmers can best
manage 't toenaesthesesfercegrather thanadapttheir business or farmip systemto
manageadversity). By its very naturéy being more resilient individuals, farmers can operate more
resilientbusinesses and farming systems.

In 2013 | suffered a major brain aneurysm with an associated seizure, pulmonary oedema, cardiac
arrest and then two weekin a coma. Over the nesikyears | underwent fifteen major surgeries and

several minor surgeries over 12 different hospital admissions spanning eight nafrabsissiorto

hospital. As a result of this experieraed my recoverymany peopldhavetold melama ‘' r esi | i en
character and have beerasked to speak publically to farmers about my experience and what | saw

as ‘'resilience’ . This experience of spelmking to
beenboth surprising and hutoling.

- However it got me thinking that my ideas were just dn@ r mwews os resilience and how
I had made myself resilientather than a wider industry view of resilience.
- Further | felt all farmers face adversity not just this farmer who hasmpesd a brain injury.

Given these two questionsbecame interesteth how farmers could learn to be more resilient in the

face ofall the forms ofadversity they face.Thisidea alignswith a strong consensus amongst New
Zealandmedicalprofessionad away from mentdiliness towardsmental'well-b e i ng’ efaPboul t on
2020).

A literature review found no work on personal resilience forfarm&® cause t here di dn’
be a theory or set of guidelines for how farmers become more restiemdividuals | set out to study

the area further through the project component of the Kellogg Rural Leadership Programme. This
report is the outcome of that work. The project takes a grounded theory approach to understanding
how resilient farmers thrie when faced with serious adversity to themselves or their family.
Grounded theory is process of developing theory that is grounded in the systematic gathering and
analysis of data (StraugsCorbin, 1994) | conducted semstructured interviews withi’e farmers
and/or farming couples about some significant adversity they had faced and through this process, how
they had become more resilienT hese interviews were condensed into instrumental case studies for
the purpose of theory developmenS{ake, 998). These farmers had faced adversity from five
different sources; health, climatifinancial challengefamily challenge, angersonalloss By taking
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a grounded theory approach | was attemptingiievelop a theory of simple strategies and technigjue
for how farmers could become more resilient themselwdgen thereappeared to beno recognised
strategy or technique for how to do s present

The specific objectives of this project were:

- Discover if there is some icloimemmotnalfiatrymebrest wiener
and technigueshey have adopted in theiies to become more resilient;
- To develop a series of simpderategies and techniquethat any New Zealand farmeould
adopt in their daily liesto become more resilient;
- Discyk;’ er i f there are some inherent personal it
- Develop these principles into a format that could be delivered to farmers by other farmers
and industry bodies(Beef and Lamb New Zealand, Dairy &Z. or the organisdon
‘“Far mg;andong’
- Take these principles and deliver them nationally and internationally to farmers, agribusiness
professionals, academics, and researchers in the form of written and verbal presentations.

To meet these objectives the project is stiwed into sevensections as below.

- Section one and two are the executive summary and introduction.

- Sectionthree provides a literature reviewf the common forms of adversity facing farmers,
international researchwork in business and psychology resitie, and the current state of
resilience research as it pertains to farmers

- Sectionfour describes the methodology adopted in this research; grounded theory and case
study analysis.

- Sectionfive sunmarises the five case studiesnducted and gives a ief synopsis of the
journey through adversitthat eachcase study participaritastravelled

- The sixthsectionprovides the theoretical model for the key elements to resilience that were
common across the five case study farmers.

- Sectionrsevensummargses thefinding ut | i nes t he i ndustrcpuld t ake I
be delivered to the wigr New Zealand farming sector, addtails the next steps to be taken
to deliver these messages to farmers.



3. Literature Rview

Farmers face adbrsity from arange of sourcesmajor ones beinghealth challenges (the traditional
cancer and heart disease through to the increasingiynmon depression and anxietyxlimate
(seasonal weather patterns and longerm climate changepand natural disasters (earthques);
financial challengegylobal and local economigmterest rates,exchangerates, commodity prices
family challenges (farm succession beingriast common)and personal loss (death of a close family
member or loss of capability through injury dinéss}. These factorslong with the dynamics of
farmers often owning and managing a family business, living at their workplace, and often living in a
remote locationcombine tomake thechallenges of farmingnique. Shadbokt al. (2013) discuss the
increasingly turbulent business environmehat farmers operate in and how thoses risks totteir
survival Snowet al. (2021) discuss the admirableay in which the agricultural sector managed itself
during Covid19. However thmarginallyhigher rural suicide ratecompared withthe rest of New
Zealand societySmall, 20193uggests there is still work to do.

As knowledge has built around adversityfarmingthere has been increased focus on developing

systems and strategies for how to cope witiesific challengesThe generalised ability of people to

copeor' bounce back’ from adyv ®armhofar (2014) argueseresitieacg ‘' r e s
thinking offers alternative insights into farm management and how farmers balance short and long

term thinking. Resilience research and extension in New Zealand agriculture has focused in the
following areas:

- Onfarm focushas been omresilient farming systems for handling climatic variabili&ing
(2012) discusses fantevel adaptive capacity to cliae change Stevenset al. (2016) discuss
the resilience of the farming system, encompassing production, economic, social and
environmental tradeoffs, emerging as a topic of great interest over the decade 2006 t0;2015

- Financial focus has been oreating financially resilient balance sheets of which the majority
of New Zealand farminigusinessesiave Greiget al., 2019)

- Some a&rm succession researan resiliencehas looked at the impact of economic and
industry reforms orfarmers ability to presefe a professional identity ancetain theability to
make farm succession happanSouthlandForney &Stock, 2013)and

- Farmstrong (2021) has increased the focus on mengllnessor weltbeing This has
applications forall forms of adversity Recem focus from medicaprofessionals has shifted
from mental‘illness to mental‘well-being(Poulton,et al. 2020).

The palpable questionecomes thenis there arencompassinget of principlegor howNew Zealand
farmerscanbecome more resilient dsdividuals to handle adversityin whatever form thigdversity
may present itself

This literature revievirstly summariseshe maintypesof adversitythat farmers in NewZealandace.
Secondlyesilienceis examined, theignificantbody ofwork inthe areaof personal resilience in th
business world and psycholagthen thirdly farming systems resilience The literature review
concludes by examining why t hadeguatelitavishifammingand or psy

! Further sources of adversity argblour shortages, environmental pressure®mmplianceand restrictions,

trade barriers,and changing political ideologiesA notable recent source of adversity is environmental
compliance. This was excluded from this study in the interests of brevity and simplicity however it is
acknowledged this is and will be a serious cause of adversity for farmers in New Zealand agriculture in the
medium term as they adjust and respond withireir farming businesses to meet new Government and market
requirements.



asks in the unsuitaliy of these business and psychology models for farming is there a need for a
model specific to farming families?

3.1  Adversityfor Farmers

Adversity is when we find ourselves in a difficult or unpleasant situation (Oxford dictionary, 2021).
Fort Behaviotal Health (2019) states there are six types of adversity; physical, mental, emotional,
sodal, spiritual, and financialFor the purposes of this study the types of adversity that farmers face
are characterised into five main areakich are summariseaiturn; health; natural disasters, climate,

and weather financial;family challengesandpersonalloss

i) Healthand more recently, mental healtis a challenge for all sectors of socieiental
health, mostly depression and anxiety, isre&jor challege in New Zealand agriculture
(Avery, 2017) Suicide is the tip of the iceberg of depression and anxiety (Avery, 2017).
New Zealand rurgbeople are more likely than urbgrmeopleto die by suicide, however
the rate of rural suicidehas dropped sharplfrom 2009 to 2016 (Small, 2019).

i) Climatic adversity to New Zealand farmers can take the form of 4bort localised
weather events (flooding, drought, snowstorms) or lorggnm changes to climate
induced by climate change. A New Zealand governmepbrt (Ministry for the
Environment, 2020) suggests ongoing climate change could have a profound effect on
New Zeal and’'s climate in the form of more h
and shifts in seasons.Natural disasters such as the Chuimirch and Kaikoura
earthquakes are additional forms of adversity for farmers.

i) Farming businesses have always been exposed to financial volatility and the associated
adversity this volatility brings. Gregal.(2019) argue farmers may experiencereased
volatility in their businessén the futureresulting from trade liberalisation and the impact
of global warming.

iv) Farm succession, or passing on the farm to the next generation is a significant issue for
New Zealand agriculture (Stevenson, 2018).can be a source of major uncertainty,
stress, and conflict for all farming families. If anything is going to rupture a rural family, it
is farm succession (Deavoll, 2018).

V) Any form of personal challenge adversity such as the death of a close f&ynnhember
requiresresilience(Fine, 1990).

Navigatirg any of the major forms of adversitgquires resilience or the capacity to recover quickly
from adversity.

3.2 Resilience

Resilience is a buzzword in New Zealand society (8halv2021) and in th business world (Cou,
2002). Defining resilience simplistically is difficult. Steveesaih (2015) highlighted 120 different
definitions of resilience from peeeviewed academic literature and policy and industry grey
literature. From this worlstevensoret al. (2015) proposed a Metdefinition for resilience of:

WeKS FoAfAGE G2 oaz2Nb GKS STFSOda 2F | RA&NHzLIG
postevent, maintain or recover functionality, and adapt in a way that allowktoning and thriving,
gKAES YAUGAIFIdAY3a GKS | ROSNBES AYLI OGa 27F 7Fdzi dzNB S

For the purposes of thistudy resilience is defined as:

Whe capacity to recover quickly from adveity



Resilience is something people find they have, or do not have,thfté¢ime they needed it or realised
they didn’ t h aResiliericdis ohe®bthe graat puzzles®fhyman nature (Coutu, 2002).
There is some acceptance that resilience is genetic but there is an increasing body of empirical
evidence that reilience, be that in business recovery, in children, or in survivors of concentration
camps, can be learnt (Cauyt2003. Jacksonet al.,, (2007) propose that resilience can be developed
and strengthened through developing strategies for reducing vulriiyaand the personal impact of
adversiy in the workplace.This indicates two things for farmers; firstly they may find they have, or
do not have, resilience after the fact they needed it, and secondly if they do not $ufieient
resilience they carlearn how to become more resilient.

There is a huge array tiusinessand psychologyesilience literatureand different views on the
characteristics of resilient individuatsr * p e r s o n &dr exanepEGolitu (2002} identified

three characteistics of resilient people; a staunch acceptance of reality, a deep belief that life is
meaningful, and an uncanny ability to improvideurthermore,Hone(2019)argues there ar¢hree

tools people caremploy tobecomemoreresilient andbetter navigate aversity;‘resilient people get

that shit happens secondly ‘resilient people are good at
and thirdly, resilient people ask themselvegsi s what | ' m doing hel ping me

Seligman (2011) argu@s hisresearchwhich started in the areas dielplessnesghat ‘optimism' is

the key to resilience. P e o mrpretingvsétizackslaemporary,gi ve u
local, and changeable (Seligman, 20138ligman (2011) discusses the buildifhthe Comprehensive

Soldier Fitness (CSF) mofal the US military to enhance soldiers mental resilience and positive
psychology based on the building blocks of resilience and growtPBRMA Positive emotion,
Engagement, Relationships, Meaning, ardoinplishments.

Coutu (2002fiscusses an interview she had with a partner in a respected consulting firm in the US.
They were discussing what he looked for when hiring new MBA graduates for their firm. The partner
stated‘resiliencé probably mattered rore than any of the usual things they lofk when hiring staff.

InCout1 (2002aCEO of a t r ai n maorethaih educationsmora than expdriénee tnmore “
than training, a person’'s | evel ofstesilience wi

A survey of employees in public, private, and +poafit firms in Britain found that over 90% stated
they got their reserves of resilience from themselves (B&&hapiro, 2014).

This indicates then that for farmers to build resilient farming systéoncombat climate changer to
build resilient balance sheets to manage financial volatitityto manage their own mental health
they need resilience within themselvelslence coming back to the objeatis of this study; to develop
a model for how femers carbecome more resilient as individuals.

3.3 Relevance to Farmers

The work of Bond and Shaprio (2014), Seligman’ s
trainingispossiblandn eeds t o f ocus on i ncr eidusls. Whenpegosenals o n a |
resilience is high, individuals have the inherent ability to harmdld v er si ty and to * b

(Eckerman, 2021 Shadboltet al. (2013 proposed that there was little work done the area of

resilience to New Zealand dairyri@ers. Thei2013study set out to study what resilience means for

dairy farmers and how to measure itheyfound that resilient dairy farm businesses were technically

and financially efficient, were cash liquid, and managed debt servicing caffsic#ipolt et al,, 2013)

Thus this study | ooked at Afurherifatmbesmessreséiganceatudy f ar m
was completed by Neal & Roche (2018) looking at profitable and resilient pasture based systems in
New Zealand dairying. Thisidy found over the mediunterm, businesses that have less reliance on
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imported feed are more profitable and resilient to changes in milk prieeo [®ngitudinal studies of

resilience of sheep and beefrins (Parsonson & Saunders 20R&meroy 2015) idefifiy management

strategies employed on farms that allowed them to adapt successfully through disruptions over time.

Greig ¢ al. (2016) lookedat farm financial healthag ai n a ‘ f ar m b Alhoughehsrs ™ | ev e
is some consideration of mental &kh or personal and family wellbeing as part of farm resilience, it

has been difficult to integrate and measure these factors in more comprehensive farm system
assessments (Meuwissen al.2019). While Parsonson & Saunders (2011) consider the effect of

human and social capital (i.e., the skills and personal resources and networks and interpersonal
resources), there is no empirical assessment of these factors on farm system resilience.

Therehas beeragricultural resilience wortoneon socieecologicakystems.Folkeet al. (2010)focus
on the development of a theoretical framewodentred on the idea ofesiliencefocused onsociat

ecological systems. Mollet al. (2005) look at environmental monitoring and easch for improved
sustainability andacio-ecologicatesilience on ARGOS farms.

Work in the Australian and New Zealand dairy sector examined challenges to resilience across the
sector and proposed ways that farmers can be engaged to support adaptability and empowerment
(Nettleet al. 2014)tar

3.4 Gaps in the Literature Pertaining to Farmers

While there is significant work (Coutu 2002, Hone 2@Higman 2011and many otherkin thearea
of ‘personal resiliencethere appears to bea dearth of it in the farming literature. Farming spieci
modelsneedto relate specifially to theunique formsand combinationf adversityfarmers face
(climate, loneliness, family businesses, remote locatiefts) that are often not seen in other
businesses, and certainly not in combination. This neteaims to fill this gap.
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4. Methodology

This research is concerned with developing a concephaalel for howfarmers thrive when faced

with serious adversityessentially how they becomgesilient. Through my own experience of
adversitylhadsomedeas on what | needed to do myself to
isare my ideagpplicable to other farmersr are they justoné a r nideas? Section three discusses

the dearth of farmer specific literature on personal resilienbeorder to examine how some farmers

manage tobe resilient andhrive in the face ofadversity a grounded theory methodology is taken

using instrumental case studies

4.1 Grounded Theory

Grounded theory is a methodology for developing theory from théesgatic gathering and analysis

of data (Strauss & Corbin, 1994). Theory is developed during the actual research process, and through
the constant interplay between analysis and data collection (Strauss & Corbin, 198d)major
difference between grouned theory and other approaches to qualitative research is that the focus is

on theory development (Strauss & Corbin, 1994).

4.2 Case thidies

Case studies are an avenue for the development of theory (Eisenhardt, 1989). The case study is a
research strategy whh focuses on understanding the dynamics present within single settings
(Eisenhardt, 1989). Case study research offers a tool to build theory by examining phenomena that
are not suited to traditional statistical approaches (Westgren & Zering, 1998).

Thee are two principle types of case study: intrinsic and instrumental. In an intrinsic case study the
researcher has an intrinsic interest in a particular case and wants to learn more about it (Sté}je, 199
The purpose is not theory building or understiaimg some abstract construct or generic phenomena,

but because the case is of intrinsic interest to the researcher (Stake, 1995). In instrumental case
studies the researcher has a research question or need for general understanding that they feel a
particular case mayulfil (Stake, 1998). The case is of secondary interest, it plays a supportive role in
facilitating our understanding of something else, an issue, or a refinement of theory (Stake, 1998).
The case studies chosen in this research are ingniah in that the primary goal of this study is the
development of theory rather than the study of a particular case.

The five case study participants rgechosen as individuals who hafeeed major adversity ione of

five chosen areas and haireturn thrived through exposure to this adversityThey were purposely
selected as participants and | had never met any of them before. Two of the case study participants
were suggested and initially contacted by an accounting friend of mine. | contactedhiethree
farmers directly. fe five areas of adversity and a brigfhopsiof each case are below.

i. Health Doug who farms on the East Coast faced severe adversity in the form of depression.
This wasprimarily brought aboutthrough farming throughwhat became an eighyear
drought.

il Natural disasters, climate, and weatheAndy who farms in Canterbunas farmed through
a succession of majowveather events; snowfalls and droughts. He has a pool of wise
knowledge for how to farm through adversity.

°The term ‘case study participants’ is used to cl assi
individuals, in some cases they were part of a couple (for someleslipnly met one of the couple, in one |
met them both).
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iii.  Financial. Kevin and Jody have faced an incredible amount of adversity in their life together.
Their major adversity has been financial, in the form of a very low dairy payout in their first
two seasons as 50:50 sharemilkers.

iv.  Family BrentandJag whofarm in Southland, experienced a number of challenges to farm
succession early in their farming career. They have since done everything right to complete
succession withB r e rfamilysand arean examplefor how farm succession should be
completedwith their own children.

v. Personaloss Melissa lost her husband to cancer and has since done tremendous good for
her community.

It would be impossible and unfair to compare each ofsihstories. The level of adversity and the
situati ons tsbdifferentteat anyaottieeth wauid bave responded differently, perhaps
better, perhaps worse. The choice of case study participants does | believe provide a cross section of:

- The five main sources of adversity farmers in New Zealand face;

- A cross sectio of thelikelihoodof adversity from the ‘ wow,
neighbours have been in that situatiel * ve seen it many ti mes’ ;

- Some case studies may seem apparently less remarkable stories of resilience than others
however they are pasibly some of the more common sources of adversity in New Zealand
farming and illustrate a textbook response;

- The most remarkable story of resilience is notable for the breadth of the sources of adversity
and the severity of the adversithese farmers hawfaced; and

- Some of the cases show the power that adversity has in telling a story and getting a message
across and in turn improving the lives of others as a result.

There are some definite commonalities across the five case studibe strategies ad techniques
the case study participants employ tcamageadversity, and in turn become more resilierithe case
studies are structured around three main sectiolife: before adversitythe adversity they faced; and
how they became resilient.
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5. (Case Stdies

The five farmers and their families | met through this project are truly inspiring and remarkable New
Zeal ander s. Imeetirgthdmeardgainiagarpinsight intd theeig sories. Each of them
have faced adversity from one andritostcases many sources.

5.1 Why Study Bsilience?

l'd |ike to begin this section by setting the sc
in this area. | grew up in a farming family with both my mothend fatheis families being farmers.

| spent my preschool and primary school years in Mid Canterbury before finishing my schooling in
Southland. | completed a Bachelor of Commerce in Agriculture at Lincoln University and then spent

five years overseas; the last two of these studying forastgrs in Economics at the University of

lllinois in the US.

Upon returning to New Zealand | joined a Dunedin agricultural consultancy, AbacusBio. In 2007 |
married Kate and in 2009 we moved to the Queenstown area to manage her family high country
station. Life was going great; we had two healthy children in 2010 and 2011 and were loving the
challenge of living in the high country and managing a farm.

OQur world changed early March 2013. I got a |
understand,but the outcome knewc oul d potentially Kkil!/ me . | ' d
before but knew that was where | needed to be. Kate rang 111 and in the next five hours | suffered a
seizure, pulmonary oedema, cardiac arrest, and then slipped immmnza where | remained for the

next two weeks. A brain aneurysm was diagnosed as the cause of these effects and a congenital
condition called an Arterial Venous Malformation, the ultimate cause of the aneurysm. | was flown to
Dunedin hospital in the midelof the night and operated on eailgat morning.

The initial day in hospital saw Kate and my parents involved in the standard doctor/family
conversations that take place in these situations. They were told | would most likely be dead by the

end of theday, and if | did survive | would probably spend the rest of my life in an institution. Kate
asked, ‘what are the chances of getting my husbae
percent’ Mum and dad wer sgoheabtey knewvehims on t hey ' d

| obviously did survive and over the next two years despite some ups and downs (four months in
hospital and eight majosurgeries) largely improved. Poaalance anddoublevision were the main

issues | suffered. The next tweays saw continual improvement and a return to full time work on

the farm and in the house. | started to think that maybe this chapter of my life was behind me. Years
five and six post aneurysm weren’ t sufferedmewd . Du e
damage which saw me back in a walking frame, | lost my voice, had issues with facial muscles, and lost
most of the strength in my hands and arms. The followimge years (years severight, and nine

post the aneurysm) saw a steady impegome nt back to where | ' m | argely
of balance. I can’t ride a horse, or muster sh
other former farm tasks.

Over this period of r ecover Yarniersgbeut myexpariereesakde d t o

how | Dbecame resilient. Il ve found this process
received. However | have struggled with aspect:
faced was navorse than what many people face, and secondly, were my ideas on resilience applicable

to all farmers or were they just the ideas of or
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This | ed me to doing the Kelloggsidauwrnse.f arimeve’
adversity they’ ve faced and what they’  vedydone t
summaries of the senstructured interviews’l vhad with these five farmers.

5.2 Health

Doug, who farms sheep and cattle, is someonenwald call a classic resilient farmer. Doug was born
and brought up in a dry farming environment on the east coast of the South Island. He was the
youngest child in a family of four. He attended the local school, then went away to boarding school
in anearby large town, before returning to the family farm and marrying Wendy. Doug did well at
school, in sport, and in his farming career.

T )STRONG

Live Well Farm Well

Figure 1: Logo forural industrywellbeingpNB2 I NJ YYS WCIF NXYAGNRy3IQ

Doug’'s classic respowae to angechbbivenpe andlt b
For exampl e, when he wa fifthgrade Aearhforoupby I'Sehedotidto * t g et
the B team, ended up captaining this team, and then went on to beattheamtwice. His ole

life,i f somet hi ngtdiheén'dt j weit kewmvelitt har der and ri

Perhaps more than many of us Doug experienced significant adversity during the first forty years of
his life. His older brother Eric died in a hunting accident when Dosggelesen. Doug and Wendy
married in 1976 and began farming. On the first day back home after their honeymoon a young staff
member was killed in a tractor accident right before their eyes. Doug and Wendy had three children
i n the | at ewhildwas gbviorislyra happy 8n@e! Soon after this Wendy was diagnosed
with breast cancer, which she beat. Then when their daughter was tvibbkie daughterwas
diagnosed with diabetesvhich she manages
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D o u gltimsite adversity however was depressioThis was brought on by a severe drought like no

ot her through the | ate nineties and early 2000’ s
were running a traditional breeding farming system and fed out supplementary feed or sold stock in

times of feed shortage. When Doug experienced the eight year drought his old method of overcoming
adversity, work harder, didn’t work and he <coul
vulnerability or shame. Nothing he did gave him any satiigfa except playing games and building
spreadsheets on his computer. He resigned from all the local community organisations he was
involved in, and eventually laid off all of his staff. The lack of purpose was the most difficult part of

this period. TIs is a period of Douglife that was pretty terrible and going back to that place is his

greatest fear. While he never wants to return to this period of his life he realises now it was the best

thing that could have happened to him. Doug has learnt slulversity is the best teacher as you learn

about yourself and you grow as a person. The tremendous good Doug has gone on to do for society

is testament to this.

Doug has a clear idea of what humans need to be well. To Doug there are four thipgs mesd to

be well; love, purpose, hope, and connection. Many of us may need to live through a period of our
lives without one of these things, but very few of us can oeftkout help if we lackwo. During this

time of severe adversitl) o u wife still loved him, but he lost his sense of hope and his sense of
purpose, and once this happened he started disconnecting ftamtommunity. He began drinkgn
heavily and was totally unhappy.

The major event that started Doug on a path towards a more eesifuture was a trip to a field day

on lucerne in North Canterbury run by Lincoln University Professor Dr Derrick Moot. Dr Moot
discussed the agronomical features of lucerne and how it could be utilised as a grazing feed for sheep
farmers on the dry eastoast of the South Island. Doug knew how to grow lucerne, but had only
utilised it as a ‘cut and carry’ feed source f«
explained that day was how the plant provided high quality feed and thrived more dhg other

grazing plant on the dry east coast. Doug saw how lucerne could potentially change how they farmed

in their dry environment by using it as a grazing feed. What Dr Moot did at this field day was restore

Dougs sense of hope.

The next four, ad particularly the next two years were incredibly tough as Doug and Wendy started
establishing a new farming system based around grazing lucerne. Two pivotal events happened
towards the end of this period. The first was the return home of their soreFiato the farming
business. The second was their involvement in a major farm environmental management group
starting in 2003; the Flaxbourne Scarborough Soil Conservation Group (FSSCG). This group reignited
D o u gasson for farming, it gave him purg® and got him reconnected in his local farming
community. Wendy started seeing the return of the man she married. Doug never got depression
diagnosed, nor did he seek professional counselling or help. This was pre the days of talking openly
about menal health in New Zealand. Doug beat depression over a period of timedstablishing
wellness in his life.

Since this time Doug has become a leader and an inspiration in the New Zealand and international
farming community. gilaely speaks about mental health bandohk counkels r e
people who are going through tough time§o Doug, being resilient afarmer mean$eingresilient

across the three pillars of farming; economic, environmental, and social.
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5.3 NaturalDisasters, Ghate, and Véather

Andy grew up on his family farm in Canterbury. He is ohsix children and went to school in
Christchurch and attended Lincoln University. After a period overseas Andy returned to the family
farm which he took over ih988.

Ay {
PP LEL S

Figure2: Sheep being fed hay during a drought

Andy struck me as a not atypical under st ated New
more adversity than anyone elsexcept he has. Heost an eye when he was 18,
two major snowsbrms in 1992, two major droughts in 1998 and 2015, and went through a marriage
breakdown and subsequent divorce in 2008/09.

Like many of these case study farmers, the causes of adversity to Andy have been broader than the
initial cause | set out to dissa with him. With Andy, climate was the adversity we set out to discuss,
but in reality the hardest adversity Andy has faced was the breakdown of his marriage.

Resilience to Andy is putting yourself in a better place than before. Hope is fundameetzvering
from adversity. Hope that things will get better than they are today.

Taking small steps is critical to recovering from adversity. Bite off small, achievable tasks that you can
celebrate once they’re acthdjobyas tthey are ddmpletechpgovides | i st
a great sense of achievement. Thinking about goals, writing them down, and striving towards them is
important. Andy thought resilient farmers were generally organised people.

Making a plan when going through adsiy is important. The result of the plan in a drought for
example may be pretty terrible but you feel better by knowing more accurately where your business
is going.

A big realisation for Andy when going through adversity was to look after himsélfsHec ons ci ous t
this may seem selfish, but a key learning when recovering from adversity has been to look after
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yourself. To recover quickly you need to be well yourself. Mental health and physical health are
closely related; if you keep good physibaklth, your mental health is likely to be better and vice

ver sa. Giving to others is a great way of keepi
to wellness (Farmstrong, 2021). As a way of giving Andy regularly gives sheepmeagdingt

households in Christchurch and the local area, having had it processed through a local licensed
abattoir.

Surrounding himself with the right people has been critical. Friends and family have been important.
Andy’ s mat es we r tfor him after lnis magriage breakdawnm.p dnconditional love

from family is very important al so. Since the 1
of his family. Drought shouts are a common method farmers utilise to lessen the burdetraight

and share their concerns and learnings with other farmers. Andy recalls organising several of these
events, organising speakers, venues and so forth. At the end of the day the most valuable part of
these days/evenings for farmers was talkingother farmers and sharing the burden of what they

were all going through.

Part of being resilient to Andy is looking at the past and looking internally at ourselves. Are we at
fault? Is there something we could have done differently?

Like so many dahese resilient farmers Andy had a pool of aphorisms, pearls of wisdom, or one liners
that crystallise thinking on a particular issue regarding business, farming, or just life in general. Some
of the ones he shared with me were:
: ou thookthobookcwouocawp’'t, eiHehmydFord)way you'’
i s a succession of one of f event s’ ;
e forget the past we are destined to rej

u can fall out with two peopl e, dusélff as soo0

I f vy
“Life
- 1 f o w

“Yo

and
- “What other people think of you is none of vy

5.4 Financial

Kevin grew up on a mixed livestock and cropping farm in Zimbabwe. He grew up during the bush wars
in the seventies and eighties. It was a chajieg and dangerous time for farmers of European
descent; they carried firearms, had bullet proof protection within their homes, for safety drove in
convoys or flew anywhere they needed to go, and they sent their children to boarding school from
the age offive. All of his family on his mother and fathers side were farmers; none of them are still
farming in Zimbabwe now. Jody grew up in Johannesburg in South Africa and had always been a city
girl prior to meeting Kevin. She is a trained teacher.

Kevinleft Zimbabwe for South Africa as a young man, attended university, and married Jody. At the

time that Nelson Mandela was released from prison (1994/95) there were major labour reforms in

South Africa. This created an opportunity for Kevin and Jodyatmtlny large corporate farmers or

ol der farmers didn’t want to have to manage | ar
and Jody started a labour contracting business, employing hundreds of staff to do manual labour on
farms. Their businessas very successful and enabled them to purchase their own small mixed
cropping farm north of Durban.

SDue to the interview taking place during school hour
Jody so the story is told through Kevin’'s eye. 't is
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After farming for a period of time in South Africa three events led to Kevin and Jody deciding to leave
the country.

1. It started with pile of rocksmtheir driveway. There was a stick on the pile with a sign saying you
are going to be killed.

2. The second event was their neighbour got shot through the window ohtise, murdered.
Danger was coming closer to home.

3. The final straw was six monthdda Kevin was driving back from town with an employee and
noticed a meeting at the local community hall that he needed to be at. Kevin stopped and went to
the meeting and his staff member continued the
member came onto their farm he went over a low level bridge and men ambushed him with
automatic rifles, opening firdgadly wounding him

Kevin and Jody looked at different parts of the world where they could emigrate. This place needed
to be English spking, where rugby and cricket were played, be safe, and have a pleasant climate.
There needed to be an open agricultural industry that provided an opportunity to grow their equity.
Atfter recalling a talk Kevin had heard from a New Zealander they deoidetharemilking in New
Zealand as the opportunity they would pursue.

Their first dairying job was as a dairy assistant on a dairy farm near Riverton in Southland. The
employers were good farmers and tremendous people who Kevin learnt a great dealefgamaling
dairying in New Zealand. This led to a lowsatter sharemilking job for three years at Edendale,
Southland.

Fonterra payout history
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Figure 3: Fonterra milk price to New Zealand dairy farmers; 200@, 202021

At the end of the lowenrder sharemilking contract Kevand Jody got their first 50:50 sharemilking
job which was up the road in South Otago. This was when they feel, their major adversity happened.

- The farm they took over had low pasture covers and poor crops. As a result the previous
sharemilker had tanake up the pasture cover shortfall with bought in baleage, which was
poor quality. Kevin and Jody had to swallow the poor crop shortfall themselves. To make
matters worse the first spring saw a signific
before in Africa. The end result of feeding the cows through the spring was incredibly tough
and more costly than it should have been.
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- The dairy payout prior to their first season on the 50:50 contract wad0$8art way through
the first seasorf2014/15)it had crashed to 4.40. No one saw this coming
initial budgets on $6.50 (which showed them repaying debt).

- The payout for their second season as 50:50 sharemilkers (2015/16) was $3.90.

- Kevin recalls the budgets they did witheir bankand accountant when the payowvas
predicted to be $3.90 showing huge losses and negative equity. He remembers a meeting at
the accountant’s office when the bare bones
Kevin recalls thinking it hey were decl ared bankrupt they’
everything t hWEigwadindaauary 2006t hi ng.

- The night after this meeting Kevin got a phone call in the middle of the night from his sister in
Africa. His parents had been murddr Armed men had broken into their property, stabbed
them both to death, and stolen their possessions. Kevin flew home to the funeral and left
Jody and their son in charge of the farm.

- When he returned he despair edustincréetibly shdand n’ t t
beaten up. He recalls sitting in the tractor while doing farm work and having to stop to just
cry and cry. This whole period was made harder by the fact they were on the other side of
the world from family and close friends.

Inthe Februanafter this, an unsolicited act of kindness changed their life. Kevin was walking across
the road at their farm. A sheep farmer (who Kevin had never met) from a neighbouring district was
driving down the road. This sheep farmer stoppedviisicle, went up to Kevin, introduced himself

and shook Kevin’s hand. The far mer sai d, o kK nc
t he moment . We had it tough in the eighties and
updon’'t "giveThip farmer shook Kevin's hand again,
unsolicited act of kindness changed Kevin and Jc

accountant. He tolthim,'we ' r e not gwiehd | agy whlegawe thenghbpet hi s

Shortly after receiving this act of kindness the dairy trade auction price lifted, and at the next auction

it |ifted again. While this didn’'t makenda major
was reversing. They somehow got through that season. If an animal was sick, it went in a hole, if
something was brokerhey fixed it with number 8 wire or bubble gum.

The next season (2016/17) the payout was $6.12.

The year afterthey got ther second 50:50 job, still in Otago, but in a more reliable farming area, on
an excellent farm. In the four years at this fathai ry payouts have been so
significant debt and the future is looking good.

Resilience to Kevin is somath everyone can have; some people are just naturally more resilient than

others. Being naturally positive is important to this. Not giving up has been vital to them surviving

this terrible period of adversity. An unrelenting desire to succeed drogenth t hr ou g h ; “1t o
one match to burn down a forest’'. You never kn

The sheep farmer who gave Kevin the unsolicited advice gave them hope; it changed their lives.
Kevin and Jody’' s r el at asdees tugely impdntano Cital fdr thensif a d v e |
one of them is down, has been importance for the other to keep more positive and lift the one who is

down. If both people in a partnership are down, then they both spiral down further and faster.
However, fione is positive, it aahugely lift both of them.
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5.5 Family

Brent and Jdarm ona Southlandoroperty which has been iB r e fiatily ®ver a century. Their
story of adversity is a challenging farm succession process which took place through thedtés nin
early 2000 s.

In the previous generatioB r e fiather and his uncle had farmed in partnership with a larger block
of land. The two brothers had owned and managed the land and farming business together until
splitting the business and land maysars ago.

Brentgrew up on the family farm with his three siblings and attended Lincoln University. He married
Joand they farmed in a five way partnership betweBrr e marents,Brentand Jg his younger
brother who farmed with them, antistwo other siblings who lived and worked off farnBrentand
Joand B r e rydungsr brother were all workinfull time on the farm over thdate nineties/early
2000s period.
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Figure 4: Three generations of farmers on a New Zealand farm

The process towardgetting a resolution to farm succession was extremely stressfiriemtand Ja

They were concerned they weren’t making financi a
their own family (now three children)B r e fathér bad a goal of angeial split of the family assets

between his four children. The farm succession process was repeatedly deldyed byfather gver

a tenyear period and eventually halted. Lack of communication was the most challenging aspect of

the process.

The sucession process betweed r e flamily $ias since been resolved in a fair, civil, and amicable
manner.B r e fathér sadly passed away in 2002 and the farm succession process was restarted and
was completed 12 months after his death. On hearing thisutccbe seen that the process was
facilitated through the death of his father. The key however, is that the family completed the process
successfully, met the needs of the whole family, did it in an amicable manneBrantiand Johave

now taken the leamings from this process and are doing everything right for their own family.
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There are some important lessons that all farmers going through or considering a farm succession
process could learn from.

The first was meeting the objectives of the familythe correct order when the succession process
was restarted. Firstly, the needsBfr e mobthesin her retirement were met. Secondly, separate
land owning and farming businesses were established betvigyent and Joand B r e rbriothes.
These entiees were financially viable and legally separate entities, enabling each family to chart their
own course. Thirdly, the two nefiarming children were assisted financially.

The second lesson is thBtentand Johave learnt from the succession experiendg¢h B r e family s

and are doing everything right with their own family. They have started the process at a time when
their children are embarking on their own careers and have some idea on what they want to do. They
are utilising the skills of an indepdent third party advisor to facilitate communication and vision for

the family. Their communication channels are open, there is a handing over of responsibilities to the
farming child, they have a financially strong business to enable succession enhapywl they have
grown off farm assets to cater f@rentand Joand nonfarming children.

Keeping well is important. They exercise regularly, they have takere great family holidays
together, they have purchased a holiday housefaffn which the vhole family utilise, they use a
boat, and havecycled regularly as a family.

Having a strong business is critical to enabling farm succession. Making strong, consistent profits,
carefully managing expenditure, and having a focus on debt reductioallareportant.

And the final lesson other farmers can take fr@rentand J o éxgerience is the importance of
communication. Talk openly with family members about the situation as it currently stands and

everyone's expect at i dcatien ahdplanningmwere tiwa dcommoa themesGo mmu n
our discussions.

5.6 Personaloss

Melissa grew up in a medium sized rural New Zealand city and married Blair, a farmer from Southland.
They were dairy farmers in Southland for a period of time after gettiagied and having children

then Melissa returned to work as a human resources and health and safety consultant working mostly
in the agricultural industry. Blair became a house dad to their two girls and did casual farm work for

a friend.

The onset of adversity for Melissa was sudden.
2019 and felt unwell. The next day hdumed to the farm, felt worseand took himself to the
emergency department at Southlaribspital. This was a man who rarely went to the GP, let alone
took himself to hospital. Scans were done and it was discovered he had terminal cancer in his liver
and lungs. Three further days in hospital determined the cancer had originated in hi$ dmivee

was given six to eight weeks to live. Melissa was in disbelief.

Blair passed away eleven and a half months after the cancer diagnosis. During that eleven and a half
months he and Melissa worked tirelessly to improve the health system irolighé failures they saw

in the system. They initiated the building of a charity hospital in Invercargill (The Southland Charity
Hospital) to meet the needs of people in Otago
they needed through the puldisystem.
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Blair immediately focused on what he was going to achieve in his remaining time on earth. He set out

to play one last game of rugby, renew his wedding vows with Mebsghdo something special with

each of their girls. Hisfocuswasnotot hi s is terrible canrwhathee’ d be
would do and what he could a@ve in his remaining time.

Figure 4: Aypical hospital ward

A key skill Melissa showed during this time was an ability to learn from others. While she is most likely
a naturally resilient peson she learnt from Blair how to be more resilierftarmstrong (2021) list
learning as one of the five ways to wb#ing.

Blair looked for the positives in situations and focused on his circle of influence rather than his circle

of concern (Covey, 198. He accepted he had been diagnosed with terminal cancer and set out to

enjoy his remaining time on earth with people he wanted to be with and work towards improving the

health system. A poignant example of looking for the positives was after a meké&rcouple had

with an oncologist where they were told nine pieces of bad news and one piece of good news. Blair

got in the car after the meeting and thinking of
pretty good wasn’'t it?’

Purpose hadeen huge for Melissa in achieving what she has so soon after Blair passed away. There
are many pivotal inspirations for her but three stood out for me:

- Weeks before he passed away Bidaduild thisshaspitdl t o he
babe’ ;

- Then on her way to the first public meeting in Invercargill about the idea of building a hospital
she got a phone call from a supporter of the charity hospital (who was an Invercargill lawyer).
A client of the lawyer had rung and pledged to donate $100t{6Q8e charity hospital; and

- The third inspiration was a conversation she had with a five year old girl from a small rural
school in Southland. Melissa had given a talk on the charity hospital and after the talk this girl
came up to her and told her aboutor k s he was doing on her pareli
paid for this work and with the proceeds she asked if she could buy a brick to help build the
hospital.
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Melissa has a tremendous ability to be positive and focus on the positive things ifeheblie says

she needs to consciously focus on this but by looking for the positive things in her life she feels better,

and when we feel better we’re able to achieve m
for is useful. For other peoplemay be a video or a photo album.

Exercise has been a big part of her |ife since
Blair found exercise helpful for him when he was unwell. Dedicating time to the things that make you
happy has ben and was critical to Melissa and Blair.

Friends, family, and the different communi ties t
farming) have been hugely important in getting through adversity. So many people have given their

time or morey and wanted nothing in return. Unsolicited acts of kindness and generosity have been
common.
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6. Theoretical Mdel

The five case study participardse inspirational New Zealanders for how they have faced adversity
and risen above it. In doing so thbgive beenresilient. The palpable question is are there some
commonalities amongst these five participants? Have they employed sistilategies and
techniques to become resilient? Also are there common personality traits that define or separate
thesefive participants from the rest of society?

The research has found yes, there are three common strategies across all five participants that each
of them have employed to become resilient. Furthermore, there are secondary techniques under
each of thesethree common strategies that additionally tease out or describe how these three
primary strategies are used to make these participants more resilient. And finally, yes there are some
common personality traits across these five participants.

6.1 The Three Strategies to be &silient
The theoreticamodelcanbestbe described in thdorm of a three level triangl@igure 6xomprising

- Purpose-this is thedirectionthe participants are movingn their livesandwhy. This is the
directionof the triangek;

- The middle third of the triangle lseeping connectedrhis is thegyluethat holds the triangle
together. Thisis keeping connected with other people; friends, famalyd networks. These
connectionsare thepeoplein our lives who often buoy us up émncourage us to achieve, to
rise aboven times of adversityand,

- The base of the triangle keeping well Thisis what do | need,oitmbemy | i f
happy and content. This is tHeundation of resilience. Poultoret al. (2021) discus the
increasing focus of heabeihgh patle i titllolaneerssse’'mw.tna l

# -,
/ Purpose .
A N,
Goaks ",
Hope
Plarriig ™
Determination
Eeanges tham o track ™
Dot et Facogeation \
Focus on the process, result achiewed
Ganuing vision For what trey want 1o achisn Y

Keeping connected

Livaa
Giing
Fasviily .
Friends .,
Wisdom ard achics
Matworks ared communities
Humour ard rct taking life too seripushy

Keeping well ™,

Gratiuda -
Celebrating ",
Appracistion %,

Mental sxmncise
Physical axsrcise ™,
Enjosy tha Btk thirgs
Curicsity - seek to wnderstand

Figure 6: Strategies Employed by Case Study Participants to be Resilient

These three levels of this triangle are the strategies the five case studgipantshave knowingly or
unknowingly erployed to be and to keep themselves resilienThe different weighting and their
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underlying consciousness of the use of these strategies differ but they are common acrossadidive
study participants Purposeand connectionwere discussed by Weld (2018) as important strategies

for managing adversity for older adults following the 2010 and 2011 Christchurch earthquakes. This
matches closely with the results of this study.

Many people will recognise and idefiytwith one or all of these levels of the triangle, in relation to or
in isolation from resilience. The key is the combination of the three strategies and how the case study
participants have implemented the strategies in their lives.

Each of the casetidy participants had purpose as an important part of their livd2urpose is
described byDhingraet al. (2020)as an“overarching sense of what matters in our lives, and we
experience purposefulness when we strive or work toward something personallyingal or
val uEesl$ ent iwhdrelwe wanttto go ia ouf lives and why

The constant reminder of purpose has |I|ifted
Thomson (2013) and Nygrest, al. (2005) highlight the importance of purposeresilience. Purpose

for Kevin andddy has been building a future with certaintipr Brent and Jo it has be¢mwork hard,
enjoy the journey, and leave a sustainable property in better heart than when they took it over; and
for Doug, purpose is hawdra sense of belonging and value.

Keepingconnected with other people ihe secondcommonstrategyacross all of the participants.
“Connecting with others who know exact | socialvhat
connections have as much impact on our ldagn health as eating well or quitting smoking
(Prakash,2017) or t hi s st udy Whe aethempappleiroonuesenwhad neakle us feel
better and stronger and more able to cope with advetsityho, with, and whenparticipantshave
connected with others has differed depending on their needs at the time and their specific
circumstances.All case study participants¢plicitly or implicitly listed connections as important to
handling adversity and becoming resiliettevin and Jody very much missed the connections of their
family and close friends when they went through their major periodirencialadversityin Otego
(these people were in other parts of the world, many of them in Africadcial events Andy was
involved in during climatic adversity saw farmers getting the most vatubese events, not from
invited speakers, but from connecting with other farmesisaring stories, experiences, and learnings.

Wellnessor wellkbeing can be described as the state of being or doing well irbéiagcomfortable,
healthy, or happyOxford Dictionary, 1989) The World Halth Organisation defines webeingas
“the gtate in which every individual realises his or her potential, can copetivimormal stresses of
life, can work productively and fruitfully and is able to make a contribution to his or her comrhunity
(World Health Organisation, 2021kror the purposesfahis study keeping well is recognisihghat

we need in our lives to be happy and conteiiteeping well was the third common resilience strategy.

International research has found people who thrive have five things in comtheg connectwith
others, they give, they takenotice they keeplearning and they keepactive (Farmstrong, 2021).
Far mstrong h afvewagsdopyvelieethd t h@s ¢ h'ei withfarmerg r a mme s

Doug has put a | ot of thought mgshebéevedpeople rreede a
to be well; love, hope, purpose, and connectidoug believes angf us should expect to live part of
our lives without one of these things but very few of us can cope without two, withelt Both of

the medicaldoctorsspokento regarding this researcmentionedwellness as being fundamental to
being resilient Dr Jacqui Blunt, persoh@ommunication, March 22, 2024nd Dr Glenda Wallace,
personal communication, April 2, 202241l ofthe case study participantsted exrcise as important

to keeping well and in turn, being resilient.
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6.2 Secondary dchniques.

Beneaththe primary strategies there are many secondary techniques participants employed to
become resilient. The primary strategies were common across alpéisteipants whereas these
secondary technigues were common in two or more of the participants buhaoessarilall. They
further explain how participants beme and be resilient. The secondary techniques are listed in
Figure6 below the primary straggies.

For living with purpose goals and planning were important. Andy discussed the importance of
planning when facing an adverskmaticeffect. He said the plan might show a pretty terrible result
but it gives you confidence in that you know apxiroately how bad the result will be and therefore
what needs to beor what could be done tovercome it.

The hope Kevin and Jody received in the form of unsolicited advice from the unknown sheep farmer
changed their lives. Dr Moot gave Doug hope tiatytcould change their farming system and farm
successfully in their dry environment by utilising lucerne.

For keeping connected, family, friends and networks or communities were listed as impoFant.

Melissa, the various communities her and Blairavi@volved in (farming, rugby, school, and business)

were hugely important in her handling the adversity she has since Blair got sick and achieving what
she has since he passed awagetting involved in the local conservation group viraportant for

Doug in reconnecting him with peoplcally,with leadinglocal farmersand nationallywith relevant

experts intheirchosenfielddndy ' s mates were a great swhanr ce of
going through adversity. A mentor has also beeneagsource of connection for Andy.

In terms of keeping well there were commonalities across plaeticipants. For the case study
participants they all consciously listed activities that enhance theirbegflg as being important to
being resilient. Tdactual mix and emphasis on each of these activities depended on the conversation
and the particular individualsSeveral of them spoke of appreciating the little things in life as being
important to being resilientthese could be as simple 8ougenjoying different fads through the
seasons or Kevimearing the sound of the birds in the morning.

6.3 CommonCharacteristics

Some of the participanthighlightedthe fact that some people are naturally more resilighain
others This is a phenomenon sdussed inthe literature (Coutu, 2002). The six common
characteristics of these five participants were:

- Driven people;

- High achievers;

- Emotionally intelligent;
- Unrelentingly positive;
- Grateful; and

- Humble.

When these six characteristics atisted together itis clear what remarkable and inspirid¢ew
Zealandershesecase studyparticipants are.
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7. Discussion

7.1 Conclusions

This research project is concerned with developing a theory for how resilient farmersithtinesface

of adversity. Farmrs face adversity from the same sectors as all businesses in New Zealand society,
however combined with the weather, and the fact they are generally living at their workplace, and
often managing and working in a family business poses additional challefidpesliterature would
suggest that some individuals are naturally more resilient than others. However the literature would
also suggests that resiliemés a skill that can be learnin this study, fiveecognised resilient farmers

who have faced seve adversity in the form dfiealth, climate, financial adversity, a challenging farm
successiopandpersonal losare studied.

There are three strategies common across the five case study participants that have enabled them to
thrive in the face ofadversity and be resilient. These are:

- Purpose-this is thedirectionthe participants are moving in their lives andhy. This is the
directionof the triangle

- The middle third of the triangle iseeping connectedrhis is theyluethat holds the triangs
together. This is keeping connected with other people; friends, family, and networks. These
connections are the people in our lives who often buoy us up and encourage us to achieve, to
rise abovean times of adversityand,

- The base of the triangle keeping well This 1is what do | need ir
happy and content. This is tHeundationfor resilience. Poultomt al. (2021) discuss the
increasing focus of heabeihn go'r arceentdtdines stelrasn on 1

These three key strategies can be visualised in tha fof a triangle with purpose ake directionof
the triangle, keeping connected as thkiein the middle that holds the triangle together, and keeping
well as thefoundationof the triangle(Fgure6).

Within each of these three common strategies there are various techniques that two or more of the
case study participants employ to thriirethe face ofadversity.

There were six common characteristics across the five case study particiganés people, high
achievers, emotionally intelligent, unrelentingly positive, grateful, and humble.

7.2 Further Research/Work

There arethree main areas where this study could be expanded and developed through the
devdopment of a PhD dissertation #t tests and builds on this theory:

- Add incomplianceas another source of adversity;

- Interviewindustryprofessionalgaccountants, solicitorset@)b out f ar mer s t hat h
resilientt hr ough some adversity t hewithalwlévalofed (it
resilienceto discuss their story would be very difficiltessentially they would basked to
relive a failure in their lives); and

- Interviewan additionalten —fifteen recognised resilient farmers across the five (six including
compliance) forms of adversity to test if the theory is applicable across more farmers.
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7.3 Recommendation}ext Steps

If there is an appetite amongst industry bodiesdeliver this model to the farming commity the
following is suggested.This could potendlly fit within the wok of rural wellbeing programme
Farmstrong.Given the uncertainty the world has and is experienairiln Covid19 and climate change
now could be an opportune time to delivére model.

7.3.1 Refine the Mbdel

Deelop and refine the model withrelevantteam of experts-recognisedesilient farmers, academic
professionalsandindustry professionals

7.3.2 Develop a Divery Ran

Develop a plan for delivering the model to farmetsitial thoughtswould befor it to be celivered
through aninety minute afternoon oreveningworkshopsession This would be ismall groupsun by

a recognised resilient farmer and an inthysbody representative (facilitator). This is essentially an
expanded and more interactive version of the final Kellogg presentation that went with this rdport
would be criticathat this deliveryachievethree objectives

i. Have aesilientfarmer ddivering their own story on adversity (10 minutgs)
i. Establish group engagement with the farmers by encouraging them to consider their
own experiences of adversitiiat they have faced in their lives (10 minutes); and
iii.  Havethe facilitator andthe resilient farner facilitate a session on how to apply the
model tothe various forms of adversitthat farmers face (70 minutes). How the
recognised resilient farmér | 4 v & h e wilhbe afitecdl to delivering it.

7.3.3 Develop an Online &ource

Developan onlineresource (ideally smart phone basddy farmers to be abléo learn more about
resilience how resilient they are as an individyahd how they might become more resilienThis
resource would include #n minute test that: i) establishes the adversttyey have faced and are
likely to face; ii) establishes their current level of resilience, and iii) provides simple guidelines for how
they become more resilient
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